From: Gray, Linda

Location: DCRoom-5340AN-ConferenceRoom-A
Importance: High

Subject: OHR Leadership Onsite Teambuilding

Start Date/Time: Wed 5/10/2017 12:30:00 PM

End Date/Time: Wed 5/10/2017 5:00:00 PM

Morning all:

Sorry for the confusion. We are still scheduled to have an OHR Leadership
Onsite Teambuilding event today.

Agenda for the day:
e Welcome & Opening Remarks - Linda
e Survey Results - Linda/Wendy

o Workforce Reshaping/Restructuring Follow-up - VERA/VSIP,
Performance Plan - Linda/Wes

Strategic Plan/Paper Discussion - Joe/Wes

Contracts Update - Wes/Wendy/Terrence

2017 OARM Honor Awards - Wes

PIC Tour - Joanne Amorosi

Lunch - All OHR Managers (Elephant and Castle)

Have a great time.

WB
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From: Gray, Linda
Location: DCRoom-5340AN-ConferenceRoom-A
Importance: High

Start Date/Time: Thur 6/22/2017 2:30:00 PM
End Date/Time: Thur 6/22/2017 3:30:00 PM

Meeting begins at 10:30am

Conference Call Line:; Ex 6 -Personal Privacy {Conference code | £ ¢ -Personal P”V“VE
Jerome Bonner would like to meet with OHR managers to discuss the
following topics:

Competitive Areas

Competitive Levels

HR Policy Agenda

ITD Strategic Plans/Initiative/Project Plans/Communication
PSB Security Data

Drug Free Workplace/NEO/In-processing

Schedule A /Database-Portal

VERA/VSIP

OHR Future Initiatives and SSC's role

He does not anticipate that all topics will need to be addressed.

WB
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From: Vizian, Donna

Location: DCRoomARN3330/DC-AR-OARM
Importance: Normal

Subject: Workforce Planning Tool Brief

Start Date/Time: Mon 5/8/2017 2:30:00 PM

End Date/Time: Mon 5/8/2017 3:00:00 PM

WFP Tool Test Resulis Brief 20170505.pptx

In preparation for John and Donna’s scheduled meeting on Tuesday for HR Enterprise Risk, I
would like to schedule a meeting for Monday the 8™ to brief the workforce planning tool pilot
results. These results will reinforce the conversation that John and Donna will have for the

Tuesday meeting.
R

2

Gary

Mr. Gary Parker
Branch Chief, Workforce Planning
USEPA/OARM/OHR

(0) 202-564-7421

(M) : Ex. 6 - Personal Privacy
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Message

From: Ex. 6 - Personal Privacy @epa.gov]
Sent: 8/8/2017 9:50:58 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
CC: Ack, David [Ack.David @epa.gov]

Subject: RE: August 23 one-stop sign out event???

Hi Wes —

That's great to hear. David, I'll look forward to receiving any information that you can provide.

Thanks,

From: Carpenter, Wesley

Sent: Tuesday, August 08, 2017 5:48 PM

To:! Ex. 6 - Personal Privacy Depa.gov>
Cc: Ack, David <Ack.David@epa.gov>

Subject: Re: August 23 one-stop sign out event???

Thanks for reaching out to us. Yes, we are convening two off-board events at HQs on August 23 and 30. David can
provide you more details. Congrats on your upcoming retirement!!!

Wes

Sent from my iPhone

On Aug 8, 2017, at 5:37 PV, Ex. 6 - Personal Privacy Sens pov> wrote:

Hi David and Wes —

| wanted to let you know that after 43+ years of federal service, I've decided it’s time to retire. I've
applied for the VSIP buyout offer and am making plans to separate from the Agency on September
2. Therefore, I'm personally going through the off-boarding process (which definitely needs
streamlining!).

Shari Grossarth of my office said that one of you had mentioned the possibility of convening a one-stop
sign out event on August 23, to accommodate folks who are departing under the VERA/VSIP

program. Is such an event occurring? Is it for all of HQ? Am | eligible to participate? It would sure save
some time and frustration from walking around to all the various offices to get clearance signatures on
my Form 3110-1.

Could you please let me know either way, along with details of the event, if in fact one is occurring?

Thanks,

Ex. 6 - Personal Privacy
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Ex. 6 - Personal Privacy
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Message

From: . Ex. 6 - Personal Privacy i@epa.gov]

Sent: 8/8/2017 9:37:36 PM

To: Ack, David [Ack.David@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: August 23 one-stop sign out event???

Hi David and Wes —

| wanted to let you know that after 43+ years of federal service, I've decided it's time to retire. I've applied for the VSIP
buyout offer and am making plans to separate from the Agency on September 2. Therefore, I'm personally going
through the off-boarding process (which definitely needs streamlining!).

Shari Grossarth of my office said that one of you had mentioned the possibility of convening a one-stop sign out event
on August 23, to accommodate folks who are departing under the VERA/VSIP program. Is such an event occurring? Is it
for all of HQ? Am | eligible to participate? It would sure save some time and frustration from walking around to all the
various offices to get clearance signatures on my Form 3110-1.

Could you please let me know either way, along with details of the event, if in fact one is occurring?

Ex. 6 - Personal Privacy
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To: Carpenter, Wesley[Carpenter.Wesley@epa.gov]
From: Showman, John

Sent: Tue 8/8/2017 3:25:42 PM

Subject: RE: One Stop HQ Employee Separation Event for V/V

RTP will provide the report for the agency — they are running the database

Ex. 5 - Deliberative Process

From: Carpenter, Wesley

Sent: Tuesday, August 08,2017 11:20 AM

To: Showman, John <Showman.John@epa.gov>

Subject: FW: One Stop HQ Employee Separation Event for V/V

John:

Ex. 5 - Deliberative Process

If possible, it would be helpful to get a comprehensive list of all EPA employees departing as a_

result of the latest VERA/VSIP.i Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process | 1 hanks.

Wes

From: Gibson, Dave
Sent: Tuesday, August 08, 2017 11:08 AM

To: Ack, David <Ack.David@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>

Cc: McDonald, Joshua <Mc¢Donald.Joshua@epa.gov>
Subject: FW: One Stop HQ Employee Separation Event for V/V

David/Wes,

Although! Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Thanks

David Gibson, Director

Safety and Sustainability Division
US Environmental Protection Agency
1200 Pennsylvania Avenue
Washington, D.C. 20460

(202) 564-4242

Mail Code 3207T

From: McDonald, Joshua

Sent: Tuesday, August 08,2017 8:10 AM

To: Gibson, Dave <Gibson.Dave@epa.gov>

Subject: RE: One Stop HQ Employee Separation Event for V/V

Right on Dave. No news on FOH having anything different than still needing some
indication on how much support they’ll need to be ready for.; Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

If you want me to follow up w/HR, just let me know. We could reach out to Wes. Thx!

Joshua T. McDonald
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Environmental, Safety and Health Programs Branch
Safety and Sustainability Division

Phone: (202) 564-6816
Fax: (202) 564-0215
hitp://intranet.epa.cov/ssd/index himl

From: Gibson, Dave

Sent: Monday, August 07, 2017 10:50 AM

To: McDonald, Joshua <McDonald.Joshua@epa.gov>

Subject: FW: One Stop HQ Employee Separation Event for V/V

Josh,

I did mention to Maryann| Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

David Gibson, Director

Safety and Sustainability Division
US Environmental Protection Agency
1200 Pennsylvania Avenue
Washington, D.C. 20460

(202) 564-4242

Mail Code 3207T
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From: Petrole, Maryann

Sent: Monday, August 07,2017 10:11 AM

To: Jefferson, Gayle <Jefferson. Gavle@epa.gov>; Jablonski, Janice

<jablonski janice@epa.gov>

Cc: Blankenship, Steven <Blankenship.Steven@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA .GOV>; Sterling, Sherry <Sterling.Sherry(@epa.gov>; Glazier, Kelly
<Glazier Kelly@epa.gov>; Gibson, Dave <Gibson.Dave@epa.gov>; Ack, David
<Ack.David@epa.gov>; Morina, Lenee <Morina.Lence@ecpa.gov>; Stewart, Neil
<Stewart.Neil@epa.gov>

Subject: RE: One Stop HQ Employee Separation Event for V/V

Excellent.

From: Jefferson, Gayle

Sent: Monday, August 07,2017 10:10 AM

To: Jablonski, Janice <jablonski.janice@epa.gov>; Petrole, Maryann

<Petrole. Marvann@epa.gov>

Cc: Blankenship, Steven <Blankenship.Steven@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA GOV>; Sterling, Sherry <Sterling Sherry@epa.gov>; Glazier, Kelly
<QGlazier Kellv@epa.gov>; Gibson, Dave <Gibson.Dave@epa.gov>; Ack, David
<Ack.David@epa.gov>; Morina, Lenee <Morina.Lence@ecpa.gov>; Stewart, Neil
<Stewart.Neil@epa.gov>

Subject: RE: One Stop HQ Employee Separation Event for V/V

Maryann:

David has reached out to FMSD & we are prepared to staff this upcoming event to cover
parking, transit subsidy, H&S, badging, keys, and fitness center membership cancellations.

Gayle

Gayle L. Jefferson
Director
Facilities Management and Services Division (FMSD)

OA/OARM/USEPA

ED_001372_00000083-00004



Main Number: (202)564-2030

Direct Number: i Ex. 6 - Personal Privacy

Cell Number: | gx. 6 - Personal Privacy

From: Jablonski, Janice

Sent: Friday, August 04, 2017 4:58 PM

To: Petrole, Maryann <Petrole. Marvann@epa.gov>

Cc: Blankenship, Steven <Blankenship.Steven@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA .GOV>; Jefferson, Gayle <Jefferson.Gavle@epa.gov>; Sterling, Sherry
<Sterling.Sherry@epa.gov>; Glazier, Kelly <Glazier.Kelly@epa.gov>; Gibson, Dave
<Gibson.Dave@epa.gov>; Ack, David <Ack David@epa.gov>

Subject: Re: One Stop HQ Employee Separation Event for V/V

David Ack is coordinating.
Sent from my iPhone

On Aug 4, 2017, at 3:59 PM, Petrole, Maryann <Petrole. Marvann@epa.gov> wrote:

Hi Jan,

EXx. 5 - Deliberative Process

| Ex. 5 - Deliberative Process | Thank you!

Maryann
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From: Ack, David

Sent: Thursday, July 27,2017 9:57 AM

To: Glazier, Kelly <Glazier. Kelly@epa.gov>; Jefferson, Gayle
<Jefferson.Gayle@epa.gov>; Cox, Andrew <Cox Andrew(@epa.gov>; Kelty, Diane
<Kelty.Diane@epa.gov>; Cunningham, Dennis <Cunningham.Dennis@epa.gov>;
Mobashar, Mutahara <mobashar.mutahara@epa.gov>; Hardy, Michael
<Hardy.Michael@epa.gov>

Cc: OARM Directors <OARM Directors(@epa.gov>

Subject: One Stop HQ Employee Separation Event for V/V

Importance: High

All,

OARM has scheduled an all-day one stop employee separation event for Wednesday, August 23,
2017 in the WJCS Room 2138. Tentative time is 8:00-5:30pm. We will need representatives from
the Badging Office, Security (NSI Debrief and Credentials), Facilities, Transit Subsidy/Parking
Subsidy/Parking Passes, SHEM, OITA (for passports) and the library. Please ensure that
individuals from your organization have the appropriate authority are available o participate in this
event.

Staff should bring a printed form 3110-1 which they will need to email to hrpavhelp@epa.gov to
check the status of their leave balances, purchase cards and any other debts. They should email
the form to cinwd_travel@epa gov to terminate their travel card and ensure balances are zero.
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We are expecting a representative from OITA for anyone that has passports, but be advised, staff
with passports may have to report directly to OITA due to the sensitive nature and control
procedures for passports. Please identify staff that will be able to be on hand to cover the entire
day. | will be setting up a short meeting to go over the details with them. Please submit the names
of your staff that will be supporting this event to ack.david@epa.gov by COB Friday, August 4™

Regards,

David B. ACk, MPA

Business Process Improvement Coordinator

Lean Six Sigma Master Black Belt/OARM Lean Advocate
Office of Administration and Resources Management
Office of Resources, Operations and Management |/O
U.S. Environmental Protection Agency WJCN 3353H
1200 Pennsylvania Avenue NW

Washington, DC 20460

202-564-2885 (0 )

Ex. 6 - Personal Privacy :( C )
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"A gentleman never makes himself the center of attention. His goal is to make life easier, not just for
himself but for his friends, his acquaintances, and the world at large. Because he is a gentleman, he
does not consider this a burden. Instead, it is a challenge he faces eagerly everyday.”
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To: Carpenter, Wesley[Carpenter.Wesley@epa.govl]; Ack, David[Ack.David@epa.gov}
Cc: McDonald, Joshua]McDonald.Joshua@epa.gov]

From: Gibson, Dave

Sent: Tue 8/8/2017 3:25:24 PM

Subject: RE: One Stop HQ Employee Separation Event for V/V

Wes

2

Maryann did say she would make an inquiry to the third floor regarding our concern. I didn’t
know John was following up on this.

Thanks

David Gibson, Director

Safety and Sustainability Division
US Environmental Protection Agency
1200 Pennsylvania Avenue
Washington, D.C. 20460

(202) 564-4242

Mail Code 3207T

From: Carpenter, Wesley

Sent: Tuesday, August 08,2017 11:14 AM

To: Gibson, Dave <Gibson.Dave@epa.gov>; Ack, David <Ack.David@epa.gov>
Cc: McDonald, Joshua <McDonald.Joshua@epa.gov>

Subject: RE: One Stop HQ Employee Separation Event for V/V

Dave:
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Thanks for the email and inquiry. John Showman reached out to the RTP HR SSC for that
information earlier today. Let me make him aware of your needs. I will follow-up with you.

Wes

From: Gibson, Dave

Sent: Tuesday, August 08, 2017 11:08 AM

To: Ack, David <Ack.David@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>
Cc: McDonald, Joshua <Mc¢Donald.Joshua@epa.gov>

Subject: FW: One Stop HQ Employee Separation Event for V/V

David/Wes,

Although! Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Thanks

David Gibson, Director

Safety and Sustainability Division
US Environmental Protection Agency
1200 Pennsylvania Avenue
Washington, D.C. 20460

(202) 564-4242
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Mail Code 3207T

From: McDonald, Joshua

Sent: Tuesday, August 08,2017 8:10 AM

To: Gibson, Dave <Gibson. Dave@epa.gov>

Subject: RE: One Stop HQ Employee Separation Event for V/V

Right on Dave. No news on FOH having anything different than still needing some

indication on how much support they’ll need to be ready for. | Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

If you want me to follow up w/HR, just let me know. We could reach out to Wes. Thx!

Joshua T. McDonald

Environmental, Safety and Health Programs Branch
Safety and Sustainability Division

Phone: (202) 564-6816
Fax: (202) 564-0215
hitp://intranet.epa.cov/ssd/index himl

From: Gibson, Dave

Sent: Monday, August 07, 2017 10:50 AM

To: McDonald, Joshua <McDonald.Joshua@epa.gov>

Subject: FW: One Stop HQ Employee Separation Event for V/V

Josh

2
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I did mention to Maryanni Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

David Gibson, Director

Safety and Sustainability Division
US Environmental Protection Agency
1200 Pennsylvania Avenue
Washington, D.C. 20460

(202) 564-4242

Mail Code 3207T

From: Petrole, Maryann

Sent: Monday, August 07,2017 10:11 AM

To: Jefferson, Gayle <Jefferson. Gavle@epa.gov>; Jablonski, Janice

<jablonski janice@epa.gov>

Cc: Blankenship, Steven <Blankenship.Steven@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA .GOV>; Sterling, Sherry <Sterling.Sherry(@epa.gov>; Glazier, Kelly
<Glazier Kelly@epa.gov>; Gibson, Dave <Gibson.Dave@epa.gov>; Ack, David
<Ack.David@epa.gov>; Morina, Lenee <Morina.Lence@ecpa.gov>; Stewart, Neil
<Stewart.Neil@epa.gov>

Subject: RE: One Stop HQ Employee Separation Event for V/V

Excellent.

From: Jefferson, Gayle

Sent: Monday, August 07,2017 10:10 AM

To: Jablonski, Janice <jablonski janice@epa.gov>; Petrole, Maryann
<Petrole.Marvann(@epa.gov>

Cc: Blankenship, Steven <Blankenship.Steven@epa.gov>; Noga, Vaughn
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<Noga.Vaughn@EPA .GOV>; Sterling, Sherry <Sterling.Sherry(@epa.gov>; Glazier, Kelly
<Glazier Kelly@epa.gov>; Gibson, Dave <Gibson.Dave@epa.gov>; Ack, David
<Ack.David@epa.gov>; Morina, Lenee <Morina.Lence@ecpa.gov>; Stewart, Neil
<Stewart.Neil@epa.gov>

Subject: RE: One Stop HQ Employee Separation Event for V/V

Maryann:

David has reached out to FMSD & we are prepared to staff this upcoming event to cover
parking, transit subsidy, H&S, badging, keys, and fitness center membership cancellations.

Gayle

Gayle L. Jefferson

Director

Facilities Management and Services Division (FMSD)
OA/OARM/USEPA

Main Number: (202)564-2030

Direct Number:i Ex. 6 - Personal Privacy

Cell Number: | Ex. 6 - Personal Privacy

From: Jablonski, Janice

Sent: Friday, August 04, 2017 4:58 PM

To: Petrole, Maryann <Petrole Marvann@epa.gov>

Cc: Blankenship, Steven <Blankenship.Steven@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA .GOV>; Jefferson, Gayle <Jefferson.Gavle@epa.gov>; Sterling, Sherry
<Sterling.Sherryv@epa.gov>; Glazier, Kelly <Glazier.Kelly@epa.gov>; Gibson, Dave
<Gibson.Dave@epa.gov>; Ack, David <Ack David@epa.gov>

Subject: Re: One Stop HQ Employee Separation Event for V/V

David Ack is coordinating.
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Sent from my iPhone

On Aug 4, 2017, at 3:59 PM, Petrole, Maryann <Petrole. Marvann@epa.gov> wrote:

Hi Jan,

Ex. 5 - Deliberative Process

| Ex. 5 - Deliberative Process | Thank you!

Maryann

From: Ack, David

Sent: Thursday, July 27,2017 9:57 AM

To: Glazier, Kelly <Glazier. Kelly@epa.gov>; Jefferson, Gayle
<Jefferson.Gayle@epa.gov>; Cox, Andrew <Cox Andrew@epa.gov>; Kelty, Diane
<Kelty.Dianc@epa.gov>; Cunningham, Dennis <Cunningham.Dennis@epa.gov>;
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Mobashar, Mutahara <mobashar.mutahara@epa.gov>; Hardy, Michael
<Hardy.Michael@epa.gov>

Cc: OARM Directors <OARM Directors(@epa.gov>

Subject: One Stop HQ Employee Separation Event for V/V
Importance: High

All,

OARM has scheduled an all-day one stop employee separation event for Wednesday, August 23,
2017 in the WJCS Room 2138. Tentative time is 8:00-5:30pm. We will need representatives from
the Badging Office, Security (NSI Debrief and Credentials), Facilities, Transit Subsidy/Parking
Subsidy/Parking Passes, SHEM, OITA (for passports) and the library. Please ensure that
individuals from your organization have the appropriate authority are available o participate in this
event.

Staff should bring a printed form 3110-1 which they will need to email to hrpavhelp@epa.gov to
check the status of their leave balances, purchase cards and any other debts. They should email
the form to cinwd_travel@epa gov to terminate their travel card and ensure balances are zero.

We are expecting a representative from OITA for anyone that has passports, but be advised, staff
with passports may have to report directly to OITA due to the sensitive nature and control
procedures for passports. Please identify staff that will be able to be on hand to cover the entire
day. | will be setting up a short meeting to go over the details with them. Please submit the names
of your staff that will be supporting this event to ack.david@epa.gov by COB Friday, August 4™

Regards,

David B. ACk, MPA

Business Process Improvement Coordinator

Lean Six Sigma Master Black Belt/OARM Lean Advocate
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Office of Administration and Resources Management
Office of Resources, Operations and Management |/O
U.S. Environmental Protection Agency WJCN 3353H
1200 Pennsylvania Avenue NW

Washington, DC 20460

202-564-2885 (0 )

EX. 6 - Personal Privacy ( c )

"A gentleman never makes himself the center of attention. His goal is to make life easier, not just for
himself but for his friends, his acquaintances, and the world at large. Because he is a gentleman, he
does not consider this a burden. Instead, it is a challenge he faces eagerly everyday.”
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To: Gibson, Dave[Gibson.Dave@epa.gov]; Carpenter, Wesley[Carpenter.Wesley@epa.gov}
Cc: McDonald, Joshua]McDonald.Joshua@epa.gov]

From: Ack, David

Sent: Tue 8/8/2017 3:13:57 PM

Subject: RE: One Stop HQ Employee Separation Event for V/V

Dave,

Ex. 5 - Deliberative Process

I asked about a list and was told for privacy reasons it could not be made available.

Ex. 5 - Deliberative Process

From: Gibson, Dave

Sent: Tuesday, August 08,2017 11:08 AM

To: Ack, David <Ack.David@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>
Cc: McDonald, Joshua <McDonald.Joshua@epa.gov>

Subject: FW: One Stop HQ Employee Separation Event for V/V

David/Wes,

Although, Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Thanks

David Gibson, Director
Safety and Sustainability Division
US Environmental Protection Agency

1200 Pennsylvania Avenue
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Washington, D.C. 20460
(202) 564-4242

Mail Code 3207T

From: McDonald, Joshua

Sent: Tuesday, August 08,2017 8:10 AM

To: Gibson, Dave <Gibson.Dave@epa.gov>

Subject: RE: One Stop HQ Employee Separation Event for V/V

Right on Dave. No news on FOH having anything different than still needing some
indication on how much support they’ll need to be ready for. | Ex. 5 - Deliberative Process |

Ex. 5 - Deliberative Process

If you want me to follow up w/HR, just let me know. We could reach out to Wes. Thx!

Joshua T. McDonald

Environmental, Safety and Health Programs Branch
Safety and Sustainability Division

Phone: (202) 564-6816
Fax: (202) 564-0215
hitp://intranet.epa.cov/ssd/index himl

From: Gibson, Dave

Sent: Monday, August 07, 2017 10:50 AM

To: McDonald, Joshua <McDonald.Joshua@epa.gov>

Subject: FW: One Stop HQ Employee Separation Event for V/V
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Josh,

I did mention to Maryann| Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

David Gibson, Director

Safety and Sustainability Division
US Environmental Protection Agency
1200 Pennsylvania Avenue
Washington, D.C. 20460

(202) 564-4242

Mail Code 3207T

From: Petrole, Maryann

Sent: Monday, August 07,2017 10:11 AM

To: Jefferson, Gayle <Jefferson.Gayle@epa.gov>; Jablonski, Janice

<jablonski janice@epa.gov>

Cc: Blankenship, Steven <Blankenship.Steven@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA .GOV>; Sterling, Sherry <Sterling.Sherrv@epa.gov>; Glazier, Kelly
<Glazier Kelly@epa.gov>; Gibson, Dave <Gibson.Dave@epa.gov>; Ack, David
<Ack.David@epa.gov>; Morina, Lenee <Morina.Lence@ecpa.gov>; Stewart, Neil
<Stewart.Neil@epa.gov>

Subject: RE: One Stop HQ Employee Separation Event for V/V

Excellent.
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From: Jefferson, Gayle

Sent: Monday, August 07,2017 10:10 AM

To: Jablonski, Janice <jablonski.janice@epa.gov>; Petrole, Maryann

<Petrole. Marvann@epa.gov>

Cc: Blankenship, Steven <Blankenship.Steven@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA .GOV>; Sterling, Sherry <Sterling.Sherry(@epa.gov>; Glazier, Kelly
<Glazier Kelly@epa.gov>; Gibson, Dave <Gibson.Dave@epa.gov>; Ack, David
<Ack.David@epa.gov>; Morina, Lenee <Morina.Lence@ecpa.gov>; Stewart, Neil
<Stewart.Neil@epa.gov>

Subject: RE: One Stop HQ Employee Separation Event for V/V

Maryann:

David has reached out to FMSD & we are prepared to staff this upcoming event to cover
parking, transit subsidy, H&S, badging, keys, and fitness center membership cancellations.

Gayle

Gayle L. Jefferson

Director

Facilities Management and Services Division (FMSD)
OA/OARM/USEPA

Main Number: (202)564-2030

Direct Num ber: EXx. 6 - Personal Privacy

Cell Number: : Ex. 6 - Personal Privacy

From: Jablonski, Janice

Sent: Friday, August 04, 2017 4:58 PM

To: Petrole, Maryann <Petrole Marvann@epa.gov>

Cc: Blankenship, Steven <Blankenship.Steven@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA .GOV>; Jefferson, Gayle <Jefferson.Gavle@epa.gov>; Sterling, Sherry
<Sterling.Sherryv@epa.gov>; Glazier, Kelly <Glazier.Kelly@epa.gov>; Gibson, Dave
<Gibson.Dave@epa.gov>; Ack, David <Ack David@epa.gov>

Subject: Re: One Stop HQ Employee Separation Event for V/V
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David Ack is coordinating.
Sent from my iPhone

On Aug 4, 2017, at 3:59 PM, Petrole, Maryann <Petrole. Marvann@epa.gov> wrote:

Hi Jan,

EXx. 5 - Deliberative Process

| Ex. 5 - Deliberative Process ; Thank you!

Maryann
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From: Ack, David

Sent: Thursday, July 27,2017 9:57 AM

To: Glazier, Kelly <Glazier. Kelly@epa.gov>; Jefferson, Gayle
<Jefferson.Gayle@epa.gov>; Cox, Andrew <Cox Andrew(@epa.gov>; Kelty, Diane
<Kelty.Diane@epa.gov>; Cunningham, Dennis <Cunningham.Dennis@epa.gov>;
Mobashar, Mutahara <mobashar.mutahara@epa.gov>; Hardy, Michael
<Hardy.Michael@epa.gov>

Cc: OARM Directors <OARM Directors(@epa.gov>

Subject: One Stop HQ Employee Separation Event for V/V

Importance: High

All,

OARM has scheduled an all-day one stop employee separation event for Wednesday, August 23,
2017 in the WJCS Room 2138. Tentative time is 8:00-5:30pm. We will need representatives from
the Badging Office, Security (NSI Debrief and Credentials), Facilities, Transit Subsidy/Parking
Subsidy/Parking Passes, SHEM, OITA (for passports) and the library. Please ensure that
individuals from your organization have the appropriate authority are available o participate in this
event.

Staff should bring a printed form 3110-1 which they will need to email to hrpavhelp@epa.gov to
check the status of their leave balances, purchase cards and any other debts. They should email
the form to cinwd_travel@epa gov to terminate their travel card and ensure balances are zero.

We are expecting a representative from OITA for anyone that has passports, but be advised, staff
with passports may have to report directly to OITA due to the sensitive nature and control
procedures for passports. Please identify staff that will be able to be on hand to cover the entire
day. | will be setting up a short meeting to go over the details with them. Please submit the names
of your staff that will be supporting this event to ack.david@epa.gov by COB Friday, August 4™

Regards,

David B. ACk, MPA
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Business Process Improvement Coordinator

Lean Six Sigma Master Black Belt/OARM Lean Advocate
Office of Administration and Resources Management
Office of Resources, Operations and Management |/O
U.S. Environmental Protection Agency WJCN 3353H
1200 Pennsylvania Avenue NW

Washington, DC 20460

Ex. 6 - Personal Privacy ( o )

Ex. 6 - Personal Privacy c )

"A gentleman never makes himself the center of attention. His goal is to make life easier, not just for
himself but for his friends, his acquaintances, and the world at large. Because he is a gentleman, he
does not consider this a burden. Instead, it is a challenge he faces eagerly everyday.”

ED_001372_00000089-00007



To: Hunt, Loretta[Hunt.Loretta@epa.gov]

Cc: Hart, Debbi{Hart.Debbi@epa.gov]; Gray, Linda[gray.linda@epa.gov}; Carpenter,

Wesley[Carpenter.Wesley@epa.gov}

From: Milton, Laura

Sent: Tue 6/27/2017 12:07:22 AM
Subject: RE: VERA/VSIP Overview Training

Okay, should we request formally through Larry?

Sent from my Windows Phone

From: Hunt, Loretia

Sent: 6/26/2017 5:31 PM

To: Milton, Laura

Cc: Hart, Debbi; Gray, Linda; Carpenter, Wesle
Subject: RE: VERA/VSIP Overview Training

Laura,

I Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

ED_001372_00000091-00001



From: Milton, Laura

Sent: Monday, June 26, 2017 9:53 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: FW: VERA/VSIP Overview Training

Hi Loretta, OECA will be having a series of all hands meetings today and | expect that we will
get a couple more questions along the lines of the one below. | Ex. 5§ - Deliberative Process

Ex. 5 - Deliberative Process

Laura Milton, PMO

Administrative Management Division
OECA/Office of Administration and Policy
US Environmental Protection Agency
Phone: 202-564-6017

milton.laura@epa.gov

From:i Ex. 6 - Personal Privacy E
Sent: Monday, June 26, 2017 9:47 AM

To: Milton, Laura <Milton.Laura@epa. gov>
Subject: RE: VERA/VSIP Overview Training

Ex. 6 - Personal Privacy
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Ex. 6 - Personal Privacy

Thank you

Ex. 6 - Personal Privacy

From: Milton, Laura

Sent: Friday, June 23, 2017 6:41 AM

To: OECA All

Subject: FW: VERA/VSIP Overview Training

Over the next month, the HR benefits team from our Cincinnati Shared Service Center will be
offering additional sessions of the popular VERA/VSIP Overview training. There will be four
adobe connect sessions a week, two each on Tuesdays and Thursdays. See below/attached for
session times and connectivity information.

In addition, a 508 compliant video has been posted on the Early Out/Buyout Intranet site and
can be found here: hitp.//intranet.epa.gov/policy/buyouts/

ED_001372_00000091-00003



Laura Milton, PMO

Administrative Management Division
OECA/Office of Administration and Policy
US Environmental Protection Agency
Phone: 202-564-6017

milton.laura@epa.gov

From: Bonner, Jerome

Sent: Friday, June 23, 2017 7:57 AM

To: Milton, Laura <Milion. Laura@epa.gov>; Smith, Susan <Smith.Susan@epa.gov>; Jablonski,
Janice <jablonski.janice@epa.gov>; Fowler, Joshua <Fowler.Joshuaepa.gov>; Price, Patricia
<price.patricia@epa.gov>; Hill, Troy <Hill. Trov@epa.gov>; Breneman, Sara
<breneman.sarafbepa.qov>

Cc: Badalamente, Mark <Badalamente. Mark@epa.gov>; Hitchens, Lynnann

<hitchens. lynnann@epa.qov>; Buhl, Rick <Buhl Rick@epa.gov>; Sanders, Amy

<Sanders. Amy@epa.gov>; Brincks, Mike <brincks.mike@epa.qgov>; McDonald, James
<McDonald. James@epa.gov>; Simon, Nigel <Simon.Nigel@epa.gov>; Carter, Rick

<Carter. Rick@epa.gov>; Scola, Jennifer <Scola. Jennifer@epa.gov>; Mairose, Sue

<Mairose. Sue@epa.gov>; Thomas, Cheryl <Thomas.Chervi@epa.gov>; Young, Debbie
<young.debbie@epa.gov>; Mick, David <Mick David@epa.gov>

Subject: VERA/VSIP Overview Training

Dear Colleagues,

Our SSCs in Cincinnati, Research Triangle Park and Las Vegas are
providing a variety of training opportunities during this timeline of pending
FY 2017 VERA/VSIP to provide information on the retirement process.

ED_001372_00000091-00004



First, we are providing the link below to a 508 compliant VERA/VSIP
training now posted and available: hitp:/intranet.epa.gov/policy/buyouts/

Each SSC will be conducting four weekly webinars on the VERA/VSIP
retirement process beginning next week. The sessions will be facilitated by
Employee Benefits staff and vary by SSC due to time zone and scheduling
differences so that we can all accommodate our respective customers
effectively.

Please see attached Flyer for Cincinnati V/V Training.

Teleconference Information:

o 1 Conference Call:! Ex. 6 - Personal Privacy

o Access Code:: Ex. 6 - Personal Privacy

Adobe Connect Information:

URL is: http://lepawebconferencing.acms.com/cinbenefits/

If the webinar will be viewed in a group setting, please have your HR
liaison contact Benefits Branch Chief, Sue Mairose via email at
mairose.sue@epa.gov after each session to advise of the number of
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employees who attended the webinar.

For questions or information regarding the webinars, please contact Sue
Mairose at 513-569-7951 or via email.

Thank you,

Jerome W. Bonner

Environmental Protection Agency

Office of Administration and Resources Management - Cincinnati
Director, Human Resources

Cincinnati Human Resources Shared Service Center

Tel: 513.569.7950

Mobile: Ex. 6 - Personal Privacy

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be
unlawful. If you receive this email by mistake, please advise the sender immediately by
using the reply facility in your mail software and delete it from your computer.
"Information in this message may be subject to the Privacy Act (5 USC 552a) and
should be treated accordingly.”
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To:

Ack, David[Ack.David@epa.govl]; Carpenter, Wesley[Carpenter.Wesley@epa.gov]

Cc: McDonald, Joshua[McDonald.Joshua@epa.gov]

From: Gibson, Dave

Sent: Tue 8/8/2017 3:07:55 PM

Subject: FW: One Stop HQ Employee Separation Event for V/V

David/Wes,

Although Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Thanks

David Gibson, Director

Safety and Sustainability Division

US Environmental Protection Agency

1200 Pennsylvania Avenue

Washington, D.C. 20460

(202) 564-4242

Mail Code 3207T

From: McDonald, Joshua

Sent: Tuesday, August 08,2017 8:10 AM

To: Gibson, Dave <Gibson.Dave@epa.gov>

Subject: RE: One Stop HQ Employee Separation Event for V/V

Right on

Dave. No news on FOH having anything different than still needing some
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indication on how much support they’ll need to be ready for. | Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

If you want me to follow up w/HR, just let me know. We could reach out to Wes. Thx!

Joshua T. McDonald

Environmental, Safety and Health Programs Branch
Safety and Sustainability Division

Phone: (202) 564-6816
Fax: (202) 564-0215
hitp://intranet.epa.cov/ssd/index himl

From: Gibson, Dave

Sent: Monday, August 07, 2017 10:50 AM

To: McDonald, Joshua <McDonald.Joshua@epa.gov>

Subject: FW: One Stop HQ Employee Separation Event for V/V

Josh,

EXx. 5 - Deliberative Process

David Gibson, Director

Safety and Sustainability Division
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US Environmental Protection Agency
1200 Pennsylvania Avenue
Washington, D.C. 20460

(202) 564-4242

Mail Code 3207T

From: Petrole, Maryann

Sent: Monday, August 07,2017 10:11 AM

To: Jefferson, Gayle <Jefferson.Gavle@epa.gov>; Jablonski, Janice

<jablonski janice(@epa.gov>

Cc: Blankenship, Steven <Blankenship.Steven@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA .GOV>; Sterling, Sherry <Sterling.Sherry@epa.gov>; Glazier, Kelly
<Glazier Kelly@epa.gov>; Gibson, Dave <Gibson.Dave@epa.gov>; Ack, David
<Ack.David@epa.gov>; Morina, Lenee <Morina.Lence@ecpa.gov>; Stewart, Neil
<Stewart.Neil@epa.gov>

Subject: RE: One Stop HQ Employee Separation Event for V/V

Excellent.

From: Jefferson, Gayle

Sent: Monday, August 07,2017 10:10 AM

To: Jablonski, Janice <jablonski.janice@epa.gov>; Petrole, Maryann

<Petrole. Marvann@epa.gov>

Cc: Blankenship, Steven <Blankenship.Steven@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA .GOV>; Sterling, Sherry <Sterling.Sherry(@epa.gov>; Glazier, Kelly
<Glazier Kelly@epa.gov>; Gibson, Dave <Gibson.Dave@epa.gov>; Ack, David
<Ack.David@epa.gov>; Morina, Lenee <Morina.Lence@ecpa.gov>; Stewart, Neil
<Stewart.Neil@epa.gov>

Subject: RE: One Stop HQ Employee Separation Event for V/V

Maryann:

David has reached out to FMSD & we are prepared to staff this upcoming event to cover
parking, transit subsidy, H&S, badging, keys, and fitness center membership cancellations.
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Gayle

Gayle L. Jefferson

Director

Facilities Management and Services Division (FMSD)
OA/OARM/USEPA

Main Number: (202)564-2030

Direct Number:i ex. 6 - Personal Privacy E

Cell Number: | ex. s - peliberative Process

From: Jablonski, Janice

Sent: Friday, August 04, 2017 4:58 PM

To: Petrole, Maryann <Pe¢trole.Maryann(@epa.gov>

Cc: Blankenship, Steven <Blankenship.Steven@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA .GOV>; Jefferson, Gayle <Jefferson.Gavle@epa.gov>; Sterling, Sherry
<Sterling.Sherryv@epa.gov>; Glazier, Kelly <Glazier.Kelly@epa.gov>; Gibson, Dave
<Gibson.Dave@epa.gov>; Ack, David <Ack David@epa.gov>

Subject: Re: One Stop HQ Employee Separation Event for V/V

David Ack is coordinating.
Sent from my iPhone

On Aug 4, 2017, at 3:59 PM, Petrole, Maryann <Petrole. Marvann@epa.gov> wrote:

Hi Jan,

Ex. 5 - Deliberative Process
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Maryann

From: Ack, David

Sent: Thursday, July 27,2017 9:57 AM

To: Glazier, Kelly <Glazier. Kelly@epa.gov>; Jefferson, Gayle
<Jefterson.Gayle@epa.gov>; Cox, Andrew <Cox Andrew(@epa.gov>; Kelty, Diane
<Kelty.Diane@epa.gov>; Cunningham, Dennis <Cunningham.Dennis@epa.gov>;
Mobashar, Mutahara <mobashar.mutahara@epa.gov>; Hardy, Michael
<Hardy.Michael@epa.gov>

Cc: OARM Directors <OARM Directors(@epa.gov>

Subject: One Stop HQ Employee Separation Event for V/V

Importance: High

All,
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OARM has scheduled an all-day one stop employee separation event for Wednesday, August 23,
2017 in the WJCS Room 2138. Tentative time is 8:00-5:30pm. We will need representatives from
the Badging Office, Security (NSI Debrief and Credentials), Facilities, Transit Subsidy/Parking
Subsidy/Parking Passes, SHEM, OITA (for passports) and the library. Please ensure that
individuals from your organization have the appropriate authority are available o participate in this
event.

Staff should bring a printed form 3110-1 which they will need to email to hrpavhelp@epa.gov to
check the status of their leave balances, purchase cards and any other debts. They should email
the form to cinwd_travel@epa gov to terminate their travel card and ensure balances are zero.

We are expecting a representative from OITA for anyone that has passports, but be advised, staff
with passports may have to report directly to OITA due to the sensitive nature and control
procedures for passports. Please identify staff that will be able to be on hand to cover the entire
day. | will be setting up a short meeting to go over the details with them. Please submit the names
of your staff that will be supporting this event to ack.david@epa.gov by COB Friday, August 4™

Regards,

David B. ACk, MPA

Business Process Improvement Coordinator

Lean Six Sigma Master Black Belt/OARM Lean Advocate
Office of Administration and Resources Management
Office of Resources, Operations and Management |/O
U.S. Environmental Protection Agency WJCN 3353H
1200 Pennsylvania Avenue NW

Washington, DC 20460

202-564-2885 (0 )
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Ex. 6 - Personal Privacy

(c)

"A gentleman never makes himself the center of attention. His goal is to make life easier, not just for
himself but for his friends, his acquaintances, and the world at large. Because he is a gentleman, he
does not consider this a burden. Instead, it is a challenge he faces eagerly everyday.”
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" .. From: Bonner, Jerome [Bonner.Jerome@epa.gov]
Sent: 6/14/2017 9:45:45 PM
U Tor Gray, Linda [gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]
CC: Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]; Cunningham, Bisa [cunningham.bisa@epa.gov]; Hunt,

Loretta [Hunt.Loretta@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Moore, Bobby [Moore.Bobby@epa.gov];
Corbett, Krysti [Corbett.Krysti@epa.gov]; Bonner, Jerome [Bonner.Jerome@epa.gov]; Young, Debbie
L [young.debbie@epa.gov]; Bonner, Jerome [Bonner.Jerome@epa.gov]

Subject: HRSSC Site Visit - OHR Meeting Request

Lv[hnudlgal/“\\\\feg
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PSB Seciuril ty Data L : : ’
D g Fiee Wor kpl ace / NJ E(O>/ In- ]Pﬂmcessumg
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(O> HR ]Flu 1t1u e Tt tuant \v<e§ a md SSC's 1r<o>lle

; ]P’]hease note: <dl not aunutmcupanl:e wWe \WMU[/ or have toaddress all these topics. Please feel free to.
add a f‘e\w age; nudla mte s, ' L L '

][ WMUL Wro»rk \wuth LlL?Z t<o> sere UF you (cal n. ]hxam\ve a jolr nnt: nrnree tin 1<g AS rodF 1t<o>daly I an. 1F1me<e ex@ept F(O)]F o o
(9)=~]Ul '][‘uuesdaly 1nn1<o>1r}mmg : SR A A

Thainks
e | ]B)

- Jerome W. Bonner :
Environmental Protection Agency o : :
- Office of Administration and Resources Management Clncmnatl
" Director, Human Resources N
Cincinnati Human Resources Shared Semce Center L
Tel: 513.569.7950 '

' Mob;lle-i Ex. 6 - Personal Privacy E

CONFIDENTIALITY: This communication may contain privileged or'other confidential information. If you
are not the intended addressee, ot believe you have received this communication 1n-etror, _you.may neither copy,
disseminate, nor distribute it to anyone else or use it in any unauthorized manner; to do so is stnctl} pt‘C)]’llblth and

o may be unlawful. If you receive this email by mmmke please advise the sender. 1mmed1arelv by using the réply facility :

in your mail software and delete it from your computer. Inforrnatlon in th1s message rnay be’ sub;ect to the anacy‘
- Act (5 USC-552a) and should be treated accordingly. - . '
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Message

From: Schreefer, Kenneth [Schreefer.Kenneth@epa.gov]
Sent: 8/8/2017 2:30:49 PM
To: Acquisti, Heidi [Acquisti.Heidi@epa.gov]; Alapati, Joan [Alapati.Joan@epa.gov]; Allen, Reginald

[Allen.Reginald@epa.gov]; Allen, Tania [Allen.Tania@epa.gov]; Anthony, Sherri [Anthony.Sherri@epa.gov]; Atkinson,
Ryan [Atkinson.Ryan@epa.gov]; Baez, Julissa [baez.julissa@epa.gov]; Bailey, Lydia [bailey.lydia@epa.gov]; Bailey,
Rhonda [Bailey.Rhonda@epa.gov]; Barber, Anthony [Barber.Anthony@epa.gov]; Benoit, Peggy Ann
[Benoit.Peggy@epa.gov]; Bonner, Jlerome [Bonner.Jerome@epa.gov]; Bradish, Tracey [bradish.tracey@epa.gov];
Branch, Rebecca [Branch.Rebecca@epa.gov]; Braxton, Marilyn [Braxton.Marilyn@epa.gov]; Breneman, Sara
[breneman.sara@epa.gov]; Brown, Rohn [brown.rohn@epa.gov]; Brown, Wendy [brown.wendy@epa.gov];
Burbach, Joseph [burbach.joseph@epa.gov]; Burrows, Eileen [BURROWS.EILEEN@EPA.GOV]; Burt, Cynthia
[Burt.Cynthia@epa.gov]; Butler, Lorraine [Butler.Lorraine@epa.gov]; Carpenter, Wesley
[Carpenter.Wesley@epa.gov]; Carter, Pamela [Carter.Pamela@epa.gov]; Castaneda, John
[castaneda.john@epa.gov]; Cherry, Katrina [Cherry.Katrina@epa.gov]; Christian, Pamela
[Christian.Pamela@epa.gov]; Church, Stacey [Church.Stacey@epa.gov]; Collier, Darrel [collier.darrel@epa.gov];
Collins, BJ [Collins.Bl@epa.gov]; Corbett, Krysti [Corbett.Krysti@epa.gov]; Cunningham, Bisa
[cunningham.bisa@epa.gov]; Cunningham, Dennis [Cunningham.Dennis@epa.gov]; Cutrona, Jlennifer
[jennifer.cutrona@csra.com]; Datcher, Dawn [Datcher.Dawn®@epa.gov]; Davis, Cathy [Davis.Cathy@epa.gov];
Alexandra.deSibour@csra.com; Drummond, Shawn [Drummond.Shawn@epa.gov]; Dubbs, Kimberly
[Dubbs.Kimberly@epa.gov]; Dunbar, Danielle [dunbar.danielle@epa.gov]; Embry, Euleashia
[embry.euleashia@epa.gov]; Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]; Erickson, Amber
[Erickson.Amber@epa.gov]; Feeley, James [Feeley.James@epa.gov]; Fowler, Joshua [Fowler.Joshua@epa.gov];
Fraser, Scott [Fraser.Scott@epa.gov]; Freggens, Barbara [Freggens.Barbara@epa.gov]; Graf, Kate
[Graf.Kate@epa.gov]; Graubard, Sophia [Graubard.Sophia@epa.gov]; Gray, Linda [gray.linda@epa.gov]; Gray,
Richard [Gray.Richard @epa.gov]; Gueriguian, Leo [Gueriguian.Leo@epa.gov]; Gutshall, Renee
[Gutshall.Renee@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Harvard, Stephanie [Harvard.Stephanie@epa.gov];
Helm, Arron [Helm.Arron@epa.gov]; Hembrey, Cheri [Hembrey.Cheri@epa.gov]; Hill, Troy [Hill. Troy@epa.gov];
Hunt, Loretta [Hunt.Loretta@epa.gov]; Jablonski, fanice [jablonski.janice@epa.gov]; Jackson, Terrence
[Jackson.Terrence@epa.gov]; lefferies, Alan [lefferies.Alan@epa.gov]; limenez, Elaine [limenez.Elaine@epa.gov];
Johnson, StacyD [Johnson.StacyD@epa.gov]; Jones, Laura [Jones.Laura@epa.gov]; Kaplan, Heidi
[Kaplan.Heidi@epa.gov]; Kavanagh, Erica [kavanagh.erica@epa.gov]; Kelty, Diane [Kelty.Diane@epa.gov]; Kemp,
Lachala [Kemp.Lachala@epa.gov]; Kitamura, Louise [Kitamura.Louise@epa.gov]; Kloc, Daniel [kloc.daniel@epa.gov];
Kutzke, Julie [Kutzke Julie@epa.gov]; Lane, Vicki [Lane.Vicki@epa.gov]; Lattimore, Kraig [lattimore.kraig@epa.gov];
Lee, Andrea [Lee.Andrea@epa.gov]; Lee, Terry [lee.terry@epa.gov]; Lemley, Lauren [Lemley.Lauren@epa.gov];
Lesperance, Twanna [Lesperance. Twanna@epa.gov]; Maher, Karen [Maher.Karen@epa.gov]; Mairose, Sue
[Mairose.Sue@epa.gov]; Margolies, lennifer [Margolies.Jennifer@epa.gov]; Marlinga, Richard
[marlinga.richard@epa.gov]; Martinez, Doris [Martinez.Doris@epa.gov]; Martinez, Gwendolyn
[Martinez.Gwendolyn@epa.gov]; Mcclendon, Michelle [McClendon.Michelle@epa.gov]; McKnight, Giovanna
[McKnight.Giovanna@epa.gov]; McManus, Catharine [mcmanus.catharine@epa.gov]; McNeal, Detha
[McNeal.Detha@epa.gov]; Mick, David [Mick.David@epa.gov]; Miles, Ramona [Miles.Ramona@epa.gov]; Milton,
Laura [Milton.Laura@epa.gov]; Monroe, Scott [Monroe.Scott@epa.gov]; Moore, Bobby [Moore.Bobby@epa.govl;
Moore, Gina [Moore.Gina@EPA.GOV]; Nero, Yolanda [Nero.Yolanda@epa.gov]; Ng, Geoffrey
[Ng.Geoffrey@epa.gov]; Nieves, Michael [Nieves.Michael@epa.gov]; Ocampo, William [Ocampo.William@epa.gov];
Parker, Gary [parker.gary@epa.gov]; Pastalove, Barbara [Pastalove.Barbara@epa.gov]; Peabody, Hitch
[Peabody.Hitch@epa.gov]; Peters, Dana [Peters.Dana@epa.gov]; Poulson, Benjamin [Poulson.Benjamin@epa.gov];
Price, Patricia [price.patricia@epa.gov]; Roberts, Suzanne [Roberts.Suzanne@epa.gov]; Rodriguez, Ray
[Rodriguez.Ray@epa.gov]; Rubel, Robert [Rubel.Robert@epa.gov]; Ryans, Denise [Ryans.Denise@epa.gov]; Sanders,
Amy [Sanders. Amy@epa.gov]; Sawyer, Rena [sawyer.rena@epa.gov]; Schwartz, Barbara
[Schwartz.Barbara@epa.gov]; Shanahan, Katherine [Shanahan.Katherine@epa.gov]; Shepherd, Jackie
[Shepherd.Jackie@epa.gov]; Smith, Susan [Smith.Susan@epa.gov]; Smith, Veronica [Smith.Veronica@epa.gov];
Soward, Ruth-Alene [Soward.Ruth-Alene@epa.gov]; Stanton, Rachel [stanton.rachel@epa.gov]; Stevens, Robert
[Stevens.Robert@epa.govl; Storm, Derrick [storm.derrick@epa.gov]; Taylor, Jeremy [Taylor.Jeremy@epa.gov];
Taylor-Smith, Chonette [taylor-smith.chonette@epa.gov]; Terrell, Piyachat [Terrell.Piyachat@epa.gov]; Thomas,
Cheryl [Thomas.Cheryl@epa.gov]; Tillmon, Sheneka [tilimon.sheneka@epa.gov]; Torrez, Alfredo
[Torrez.Alfredo@epa.gov]; Vaughan, Pat [Vaughan.Pat@epa.gov]; Weller, Gregory [weller.gregory@epa.gov];
White, Tracy [White.Tracy @epa.gov]; Williams, Delphine D. [Williams.Delphine@epa.gov]; Willig, Jeanine
[willig.jeanine@epa.gov]; Woodard, Cynthia [Woodard.Cynthia@epa.gov]; Wootson, Renee
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[Wootson.Renee@epa.gov]; Wright, John [wright.john@epa.gov]; Young, Brenda [young.brenda@epa.gov]; Young,
Debbie [young.debbie@epa.gov]; Young, Robbie [Young.Robbie@epa.gov]

Subject: Thursday, August 3, 2017, HR Community Call Meeting Notes

Attachments: 20170803 Human Resources Community Call.docx

The Thursday, August 3, 2017, HR Community Call Meeting Notes are attached for your use and
information

Office of Human Resources
Policy, Planning, and Training Division
Immediate Office

Telephone: 202-564-4319
Mail Code: 3601M

William J. Clinton Building East
Room 1116 C
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HuMAN RESOURCES COMMUNITY CALL

Meeting Minutes
August 3, 2017
1:30 PM - 2:30 PM

Location: WJC North 5340

Teleconference Line: | Ex.& - Personal Privacy !
Teleconference Code:| ex 6 - personal Privacy

The next HR Community Call will be Thursday, August 17 from 1:30-2:30PM EST

Send topics for next meeting to Ken Schreefer at Office_of Human Resources@epa.gov;
Schreefer.Kenneth@epa.gov

Discussion Topics:

Introduction, Ken Schreefer

¢ Ken Schreefer started the HR Community Call by taking roll. He then opened the line for
any items that attendees wanted to discuss.

¢ When processing VERA/VSIP employees for departure, they are processed like a
normal retirement with a note that says the employee opted for VERA/VSIP.

¢ Employees approved for VSIP are told in their memo how much of the VSIP amount they
have been allowed.

» Headquarters is hosting a one-stop checkout for Headquarters employees on August 23.
All employees who have been approved for VERA/VSIP will be able to complete all their
documentation that day for off boarding. They will complete all activities except turn in
their computer and badge.

¢ After employees have been notified that they were approved for VERA/VSIP,
supervisors will also be informed.

o Within the template letter that goes to employees who have been approved for
VERA/NSIP, HROs and PMOs are listed in the cc line, so they will also be informed
through the memo.

Ex. 5 - Deliberative Process
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EXx. 5 - Deliberative Process
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Closing Remarks: The next HR Community call will be held on August 17.

In Attendance:

Region 1 4] Region 8 M OA 0GC 4]
Region 2 o4} Region 9 4] OARM o4 OITA 4]
Region 3 o4} Region 10 OAR o4 ORD 4]
Region 4 M Las Vegas M OCFO 4] OLEM M
Region 5 4] Cincinnati 4] OCSPP ow 4]
Region 6 Ann Arbor OICA

Region 7 4] RTP 4] OEl
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Message

From: Gray, Linda [gray.linda@epa.gov]

Sent: 6/14/2017 7:45:19 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: FW: CHCO Bulletin for the week of June 9th

Linda R Gray

Director, Office of Human Resources

Office of Admimstration and Resources Management
Environmental Protection Agency

{202} 564-4606 phone

{2023 564-4613 fax

From: Helm, Arron

Sent: Wednesday, June 14, 2017 3:36 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Carter, Rick <Carter.Rick@epa.gov>; Gray, Linda <gray.linda@epa.gov>
Subject: RE: CHCO Bulletin for the week of June 9th

We have leadership from each SSC lined up to participate on the 15". As | will be in DC the week of the 26" | will attend
the session on the 29" to represent the 3.

From: Vizian, Donna

Sent: Wednesday, June 14, 2017 10:25 AM

To: Helm, Arron <Helm.Arron@epa.gov>; Carter, Rick <Carter.Rick@epa.gov>; Gray, Linda <gray.linda@epa.gov>
Subject: FW: CHCO Bulletin for the week of June 9th

Please see June 15" webcast on workforce reshaping. It would be good for a few folks to participate. Also, there will be
a session on 6/29 at OPM on workforce reshaping with limited attendance. it would be good if both OHR and the SSC
could attend. thanks

From: CHCO Council [mailto:chcoc=opm.gov@maill84.suwl8.rsgsv.net] On Behalf Of CHCO Council
Sent: Friday, June 09, 2017 2:40 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>

Subject: CHCO Bulletin for the week of June Sth

8Y BOC TO CHOO COMMUNITY Siew i in your browser.
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CHCO COMMUNITY NEWS

n,

n, We have a busy week ahead of us! On Tuesday, we look forward
yone at the Full Council meeting. Then, on Thursday June 15th, we
> Marcus Buckingham, who will speak on how Federal leaders can
igile and high performing workforce, while future-proofing their

. We hope everyone can make it out for these two engagements.

, today is the last day to finish any online courses on HRU.gov and
er profile to print or save certificates, transcripts, self-

and individual development plans. On Monday, June 12th, HRU
require you to log-in and will continue to be the comprehensive,
in Resources (HR) career development website.

veekend.

lobos

utive Director

n Capital Officers Council
onnel Management

NwW

~UPDATE~ STEM Diversity Recruiting event

lay, June 19, 2017 | 11:30 AM - 1:00 PM
Partnership for Public Service in Washington D.C.

d to join us for the STEM Diversity Recruiting event hosted by
Tonday, June 19th, 2017 at The Partnership for Public Service in
).C. from 11:30 AM — 1:00 PM.

nt and technology sectors are coming together to share insights
ices for improving workplace diversity in a new forum. There will
diversity & Inclusion Recruitment experts from LinkedIn,

1 The Department of Veterans Affairs, moderated by Kathy Goss,
nior Diversity Recruiting Leader. The panel will be sharing advice
oving hiring bias, the role of assessments, executing diversity
more!

Forward to a Friend

“Subseribe 1o the above link using vour federal email a

Calendar of Events

All Meetings and Byents can be found Her

CHCO Corner

This section of the bulletin is reserved for events and
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ted - RSVP HERE

e you there!

You are Invited: Marcus Buckingham, Architect a New
World of High-Performance Culture

15, 2017 | Washington, D.C.

xecutive Institute and the Chief Human Capital Officers Council
ost, Marcus Buckingham, Architect a New World of High-
Culture.

deral leaders can build a more agile and high performing

ile future-proofing their organizations. Marcus Buckingham,

g expert on strengths and talent, will provide a keynote address on
mployee and organizational performance for Cross Executive

bers and their senior staff on Thursday, June 15, from 10 am
T, in the Office of Personnel Management, Campbell

ngham has dedicated his career to understanding what the world’s
leaders do. For more information about Marcus Buckingham,
tps://www.marcusbuckingham.com/.

rmation and to register please visit
itral.usalearning.net/onsite/. Please direct any questions to
ov. We look forward to seeing you there!

v~ Reduction in Force: Planning and Best Practices

15, 2017 | Washington, D.C.

t, Reduction in Force: Planning and Best Practices, will be
e 15th from 1 PM to 3 PM in the OPM Auditorium and via
is session will dive into the important policy and operational

ng agencies that are preparing for a Reduction in Force (RIF).

n resources leaders and program managers who have been through
ss will share their best practices and advice.

r to attend at hitps://www.eventbrite.com/e/reduction-in-force-
-best-practices-tickets-348823759263

*DRATE~ 2017 Feds Feed Families (FFF) Campaien

s Feed Families (FFF) Campaign kickoff was held on Wednesday,
at the Capital Area Food Bank. It was a huge success with chairs

15 across many federal agencies showing their support, including
all food donation to start. This year’s theme is “Feds Unite Against

activities for CHCOs and Deputies only.

Market Research Day

1USSM is hosting a market research day on Monday, June
26 to get a better understanding of vendor capabilities for
payroll and/or time and attendance software-as-a-service
solutions.

We are asking for up to 10 representatives from the
CHCO community to participate. If you are interested
please email Austin Price at austin.priceqpgsa.p

Partnership for Public Service Event

In an effort to drive efficiency and effectiveness in the
federal sector, the Partnership for Public Service is
hosting an event on June 23 from 8-10:30 a.m. for
agency leaders to learn about business enterprise services
from leading private sector companies.

Our focus will be on cost savings and avoidance, impact
on the workforee and the need for reskilling and job
changes, risk, and key lessons learned that might inform
how federal agencies should move forward.

If you are interested in attending this event or learning
more, please Contact Lmdsay Laferriere at

Workforee Reform Information

Comprehensive Plan for Reforming the Federal
Government and Reducing the Federal Civilian
Workforce

omb/memoranda/2017/m-17-22,pdf
FY 2018 Budget Blueprint

mb{budget[fx_am&'vm& bluepnnip {

Waorkforce Reorganization Executive Order

*Please note if this is your first time visiting the new
whilchouse sov websile, you will be sent to a welcome page instead
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onal Program Manager Betty-Ann Bryce opened the event with a
1e Federal Agencies to “beat their best” effort to date. This was
esentations by Roger Glendenning, USDA Rural Development

7 Under Secretary, Jody Tick, Chief Operating Officer, Capital Area
alcom Shorter, Deputy Assistant Secretary for Administration at

' G. Layton, 2016 Department of Education Chair, Vice Admiral
2017 Department of Homeland Security Chair, Berthina Jamison,
ient of Defense Champion, Gary Oppenheimer, CEO of

t.org, and Reverend Chandler of the Mid-Atlantic Gleaning
GNET). Each discussed the value added by the food drive. In fact,
ed that FFF the Feds Feed Families food drive provided 500,000
d for people across DC, Maryland and Virginia last year. It has
itical means by which food banks fill their shelves during the
one-hour program was closed by Edna Primrose, Deputy

- for Operations and Management, USDA Rural Development.

ws were conducted at the event, marking a memorable start to the
airs and champions enthusiastically responded to questions such

s campaign important? and, Why did they choose to volunteer?
Hayes of the US Coast Guard, Oscar Morales of the Environmental
ency, Berthina Jamison of the Department of Defense, and Joyceda
Defense Civilian Personnel Advisory Service all expounded on the
“the campaign.

Program office is committed to supporting Agency Chairs and
making their campaigns as successful as possible. The week closed
mal Chairs and Champions Training to provide the group with the
urces to lead a successful campaign. Our Chairs and Champions
- ongoing and we hope to capture a few more over the course of the
please spread the word. In addition, there will be the annual golf
1is year. We invite you to get a team together for this fun event
Saturday, July 29. To find out more, please e-mail

ies@usda.gov.

ApprenticeshipUSA Federal Accelerator

st 30, 2017 | Washington, D.C.

ognized ApprenticeshipUSA programs provide a valuable method

developing and retaining employees in highly-skilled
Apprenticeship can be expanded within the Federal Sector job
hways structure to accelerate the productivity of new hires and to
rrent Federal workforce. Tt can also be used to expand and sustain
, procurement and workforce programs to help American workers
'S,

18 for the Federal Accelerator on Wednesday, August 30,
hington, D.C. This event is an opportunity for you and your
gues to learn about ApprenticeshipUSA and specific ways they can
pprenticeship in their agencies.

rmation contact:

7, Deputy Administrator, Office of Apprenticeship,

ol the memo. Please elick on the link a second ime vnce you o
throush the weleome pase,

This section will be updated as new guidance is released.

Upcoming Meetings

Eull Council Meeting
Tuesday June 13, 2017
10am to 12pm
Executive Conference Room

Deputy CHCO Meeting
Thursday July 20, 2017
1o0am fo1opm
Pendleton Room

CHOOS Didpalies & Assistants,
(lick Here 1o access méeting materials

In Case You Missed It...
OPM Memos

Biennial Review of Executive Besources Allocations for

Adjustments

Continued Pay Freeze for Certain Senior Political
Oificials

Lincertainty

HE leader: Millenninls Helpine to Shape Beller
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.a@dol.gov
Program Analyst, Office of Apprenticeship, david.rachel@dol.gov

JN FOR SECOND CYBERSECURITY ORIENTATION FOR
NEW HIRES

* Spread the word **

7 from 8:00 AM — 4:30 PM

he Federal Chief Information Officers Council and the U.S. Office
vIanagement (OPM) are sponsoring the second cybersecurity

r new cybersecurity professionals. Leading Cybersecurity

in the Federal Government will share personal experiences and
areer paths. Participants will obtain an understanding of their role
the Federal Government’s cybersecurity mission. The orientation
ynote speeches from Government leaders, presentations by senior
practitioners, a Knowledge Lab that provides information and

ns on Cybersecurity tools, and the opportunity to network with
urity professionals from across the government.

sakers:

Special Assistant to the President, Cybersecurity Coordinator
rettigan, Director (Acting), OPM

| Attend? This event is free and open to Federal employees in
hrough GS-15 (or equivalent) with one year or less of Federal
work experience.

partment of Transportation Conference and Event Center, 1200
venue, S.E., Washington DC, 20590.

s: Event capacity is limited to 230 participants, please submit your
ow at htips://www.eventbrite.com/e/second-cybersecurity-
nference-registration-34004994855

imarking Results Available on Benchmarks.gsa.gov

chmarking results are available on Benchmarks.gsa.gov. This

rill be very helpful in preparing for this year's reform discussions,
porting your own management decision making. The website also
s for exporting data and graphics, which you can use in your own

ew of the types of data available on the website:

component comparisons of cost and quality

howing cost-quality trade-offs

rend lines (showing four years of data whenever possible)
-om the 2017 Customer Satisfaction Survey

OPM Resources

Workforce Reshaping
Introducing www.opm.gov/reshaping, OPM’s newest

one-stop shop of information and resources for agency
leaders and human resources professionals who are
engaged in strategic workforce planning efforts or
considering workforce reshaping options.

WMATA Safe Track Update

To access special notices from OPM regarding the
SateTrack Project, to include memorandums and
guidance, please follow this link;

d1sr1mssalw mcedme&a nohces #WMATA

Upcoming Surge:
Surge #15, May 16-June 15
New Carrollton to Stadium-Armory
: line shutdown

For more information visit
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rking team is also working on summary agency reports, which we
ing out within the next few weeks.

s the Benchmarking site using your MAX credentials. If you need
MAX, please go to

ov/maxportal /registrationForm.action. Please feel free to send me
~ontact us at benchmarks@gsa.gov.

tional and Executive Affinity Groups Annual Training
Programs and Workshops

n Government Employees Network {AAGEN)
orkshop « June 13, 2017 « Arlington, VA

ted Latin American Citizens (LULAC)
rention & Exposition « July 4-8, 2017 » San Antonio, TX

sloyed Women (FEW)
ning Program e July 17-20, 2017 « New Orleans, LA

ernment (BIG)
ning Institute « August 21-24, 2017 » Atlantic City, NJ

4g
ning Program « September 11-15, 2017 « Albuquerque, NM

can Federal Executive Association (AAFEA)
nal Development Workshop « September 18-20, 2017 « College

What's New on HRU?

HR University

Teaching the Business of HR,

1 Development Series (PDS) for Employee Relations
'S
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sofie S R0 RO b Beldben Boows 28 0MR

ation visit: hitp://hru.gov/course _catalos.aspx?eid=224&mer=false

1 Benefits Training Event

Yy Hetemend Bepdices prasenis

17

UnlockTalent.gov — See What’s New!

1 to announce the Agency Indicators page on UnlockTalent.gov has

idicators page provides data related to the overall health of an
enables you to pinpoint the strengths and weaknesses of your
nhance decision making and create lasting sustainability.

uded in this update?

s on the page are organized into five sections consistent with the
‘uman Capital Framework (HCF): workforce demographics, talent
zement, performance management, strategic planning and

1ent, and evaluation.

dary pages are incorporated for each metric on the main page and
e additional data breakouts.

t the Governmentwide level from the Federal Employee Viewpoint
y (FEVS) and the Enterprise Human Resources Integration

).

u look forward with future updates?

ED_001372_00000103-00007



wnity of Practice update — reorganizing the structure and content
 page to make it more user-friendly and allow you to access
1t easier and quicker.

on of Agency level data to the Agency Indicators page - incorporate
1 Agency level data for the Departments/Large agencies for all
s on the page

erly updates of the EHRI data

page, log-in to www.UnlockTalent.gov and select the Agency

 at the top. If you have not registered for the site, you can self-

e site by going to www.UnlockTalent.gov and selecting the Register
right of the page.

y questions email UnlockTalent@opm.gov.

SES Leading Edge Programs

ding Forum — "New Date* -- Registration still open!

ing Forums accelerate success of new senior executives in their
 of executive service and help the them to “hit the ground running”
the transition into their enterprise leadership role.

1e: Harnessing Your Business Acumen to Deliver
ter Public Value

1: *New Date* Monday, June 26, 2017 from 9 a.m. to 2 p.m. (was
usly Wednesday, May 3, 2017).

-e: Partnership for Public Service, 1100 New York Avenue NW,
200 East, Washington DC.

tions: Please email SES-Leading-EDGE®@opm.gov or call (434)
278.

ition Briefing, June 13—14, 2017 — Registration is open!

Personnel Management’s Federal Executive Institute conducts the
rnment-wide SES Orientation Briefings. The June SES
riefing is an excellent addition to your SES onboarding program.

1: Tuesday, June 13, 2017 (9 a.m. to 4:30 p.m.) and Wednesday,
4, 2017 (9 a.m. to 3 p.m.)

¢: Madison Auditorium, US Patent and Trademark Office,
1dria, Virginia
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tions: Please email SES-Orientation-Briefing@opm.gov or call
980-6278.

itation Briefings and SES Onboarding Forums are components of
or Executive Development Portfolio, SES Leading EDGE, and are
enhanced executive onboarding model and government-wide
oarding framework. These programs also afford a unique

» network with fellow Senior Executive colleagues from across

iny general questions to SES-Leading-EDGE@opm.gov or call
78.

damentals of Human-Centered Design Worksho

J.5. Office of Personnel Management (OPM), the Lab at OPM
-centered design capacity across the Federal workforce. Join us for
 get an introduction to human-centered design (HCD).

17 workshops:

rmation, visit the lab’s new website lab.opm.gov/class-sign-up/
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JOB POSTINGS
Agencies can send Job Announcements for HR/SES Positions
to checoc@opm.gov

Federal Aviation Administration

John Title: Deputy Assistant Administrator for Human Resource Management
Series & Grade: EV-0340-02/02
Position Information: Full Time - Permanent
Duty Location: Washington, DC
Open Period: 05/31/2017-06/20/2017

Read More...

National Institutes of Health

John Title: Director, Office of Human Resources
Series & Grade: ES-0201-00/00
Position Information: Full Time - Permanent
Duty Location: Bethesda, MD
Open Period: 05/30/17-06/29/17

Read More. ..

The CHCO bulletin is the primary means of disseminating pertinent and
timely information to CHCOs on a wide range of Human Capital issues.
The consolidated nature of this bulletin is meant to reduce the e-mail
flow and streamline key communications. Each agency should ensure
they are getting all information contained in the weekly bulletin. If you
have any comments, suggestions or guestions on the bulletin or its

contents, please feel free to contact chcoc@opm.gov

Contact us:

Chief Human Capital Officers Council
1900 E Street, NW

Washington, DC 20415
202.606.1722

cheoc@opm.gov

Copyright © 2017 Chief Human Capital Officers Council, All

rights reserved.
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unsubscribe from this list

If you were forwarded this bulletin, please do not click unsubscribe. This will only unsubscribe the original

recipient, instead contact the person who forwarded it to you.
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To: Milton, Laura[Milton.Laura@epa.govj

Cc: Hart, Debbi{Hart.Debbi@epa.gov]; Gray, Linda[gray.linda@epa.gov}; Carpenter,
Wesley[Carpenter.Wesley@epa.gov}
From: Hunt, Loretta

Sent: Mon 6/26/2017 9:31:45 PM
Subject: RE: VERA/VSIP Overview Training

Laura,

EXx. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Milton, Laura

Sent: Monday, June 26, 2017 9:53 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: FW: VERA/VSIP Overview Training

Hi Loretta, OECA will be having a series of all hands meetings today and | expect that we will
get a couple more questions along the lines of the one below.: Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Laura Milton, PMO

Administrative Management Division
OECA/Office of Administration and Policy
US Environmental Protection Agency
Phone: 202-564-6017

milton.laura@epa.gov

From: Ex. 6 - Personal Privacy

Sent: Monday, June 26, 2017 9:47 AM
To: Milton, Laura <Milton.Laura@epa.gov>
Subject: RE: VERA/VSIP Overview Training

Ex. 6 - Personal Privacy

Thank you
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Ex. 6 - Personal Privacy

From: Milton, Laura

Sent: Friday, June 23, 2017 6:41 AM

To: OECA All

Subject: FW: VERA/VSIP Overview Training

Over the next month, the HR benefits team from our Cincinnati Shared Service Center will be
offering additional sessions of the popular VERA/VSIP Overview training. There will be four
adobe connect sessions a week, two each on Tuesdays and Thursdays. See below/attached for
session times and connectivity information.

In addition, a 508 compliant video has been posted on the Early Out/Buyout Intranet site and
can be found here: hitp.//intranet.epa.gov/policy/buyouts/

Laura Milton, PMO
Administrative Management Division

OECA/Office of Administration and Policy
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US Environmental Protection Agency
Phone: 202-564-6017

milton.laura@epa.gov

From: Bonner, Jerome

Sent: Friday, June 23, 2017 7:57 AM

To: Milton, Laura <Milton. Laura@epa.gov>; Smith, Susan <Smith.Susan@epa.qgov>; Jablonski,
Janice <jablonski.janice@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>; Price, Patricia
<price.patricia@epa.gov>; Hill, Troy <Hill. Trov@epa.gov>; Breneman, Sara
<brenemarn.sarafbepa.gov>

Cc: Badalamente, Mark <Badalamente Mark@epa.gov>; Hitchens, Lynnann
<hitchens.lynnann@epa.gov>; Buhl, Rick <Buhl.Rick@epa.gov>; Sanders, Amy

<Sanders. Amy@epa.gov>; Brincks, Mike <brincks.mike@epa.gov>; McDonald, James
<McDonald. James@epa.gov>; Simon, Nigel <Simon.Nigel@epa.gov>; Carter, Rick

<Carter Rick@epa.gov>; Scola, Jennifer <Scola. Jennifer@epa.gov>; Mairose, Sue

<Mairose. Sue@epa.gov>; Thomas, Cheryl <Thomas.Chervi@epa.gov>; Young, Debbie
<young.debbie@epa.gov>; Mick, David <Mick David@epa. gov>

Subject: VERA/VSIP Overview Training

Dear Colleagues,

Our SSCs in Cincinnati, Research Triangle Park and Las Vegas are
providing a variety of training opportunities during this timeline of pending
FY 2017 VERA/VSIP to provide information on the retirement process.
First, we are providing the link below to a 508 compliant VERA/VSIP
training now posted and available: hitp:/intranet.epa.gov/policy/buyouts/

Each SSC will be conducting four weekly webinars on the VERA/VSIP
retirement process beginning next week. The sessions will be facilitated by
Employee Benefits staff and vary by SSC due to time zone and scheduling
differences so that we can all accommodate our respective customers
effectively.
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Please see attached Flyer for Cincinnati V/V Training.

Teleconference Information:

11 Conference Call; | Ex. 6 - Personal Privacy

o Access Code:! Ex. 6 - Personal Privacy

Adobe Connect Information:

URL is: http://lepawebconferencing.acms.com/cinbenefits/

o Please sign in as: Guest

If the webinar will be viewed in a group setting, please have your HR
liaison contact Benefits Branch Chief, Sue Mairose via email at
mairose.sue@epa.gov after each session to advise of the number of
employees who attended the webinar.

For questions or information regarding the webinars, please contact Sue
Mairose at 513-569-7951 or via email.

Thank you,

ED_001372_00000105-00005



Jerome W. Bonner

Environmental Protection Agency

Office of Administration and Resources Management - Cincinnati

Director, Human Resources

Cincinnati Human Resources Shared Service Center

Tel: 513.569.7950

Mobile:

Ex. 6 - Personal Privacy

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be
unlawful. If you receive this email by mistake, please advise the sender immediately by
using the reply facility in your mail software and delete it from your computer.
"Information in this message may be subject to the Privacy Act (5 USC 552a) and

should be treated accordingly.”
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To: Showman, John[Showman.John@epa.gov}; Vizian, Donna]Vizian.Donna@epa.gov}

Cc: Gray, Linda[gray.linda@epa.govl; Carpenter, Wesley[Carpenter.Wesley@epa.gov}; Hart,
DebbifHart.Debbi@epa.gov}; Parker, Gary[parker.gary@epa.gov}
From: Hunt, Loretta

Sent: Mon 6/26/2017 5:18:18 PM
Subject: RE: VERA/VSIP Extensions

John,

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov
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From: Showman, John

Sent: Monday, June 26, 2017 11:19 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Vizian, Donna <Vizian.Donna@epa.gov>

Cc: Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>;
Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: RE: VERA/VSIP Extensions

Ex. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Monday, June 26, 2017 10:52 AM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>;
Hart, Debbi <Hart. Debbi@epa.gov>; Parker, Gary <garker.gary@epa.gov>

Subject: FW: VERA/VSIP Extensions

Donna,

EXx. 5 - Deliberative Process

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA
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Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Milton, Laura

Sent: Monday, June 26, 2017 9:53 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: FW: VERA/VSIP Overview Training

Hi Loretta, OECA will be having a series of all hands meetings today and | expect that we will

get a couple more questions along the lines of the one below:

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Laura Milton, PMO

Administrative Management Division

OECA/Office of Administration and Policy

US Environmental Protection Agency

Phone: 202-564-6017

milton.laura@epa.gov

From:

Ex. 6 - Personal Privacy :

Sent: Monday, June 26,' 2017 9:47 AM
To: Milton, Laura <Milton.Laura@epa. gov>
Subject: RE: VERA/VSIP Overview Training

Ex. 6 - Personal Privacy
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Ex. 6 - Personal Privacy

Thank you

Ex. 6 - Personal Privacy

From: Milton, Laura

Sent: Friday, June 23, 2017 6:41 AM

To: OECA All

Subject: FW: VERA/VSIP Overview Training

Over the next month, the HR benefits team from our Cincinnati Shared Service Center will be
offering additional sessions of the popular VERA/VSIP Overview training. There will be four
adobe connect sessions a week, two each on Tuesdays and Thursdays. See below/attached for
session times and connectivity information.
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In addition, a 508 compliant video has been posted on the Early Out/Buyout Intranet site and
can be found here: hitp.//intranet.epa.gov/policy/buyouts/

Laura Milton, PMO

Administrative Management Division
OECA/Office of Administration and Policy
US Environmental Protection Agency
Phone: 202-564-6017

milton.laura@epa.gov

From: Bonner, Jerome

Sent: Friday, June 23, 2017 7:57 AM

To: Milton, Laura <Milion. Laura@epa.gov>; Smith, Susan <Smith.Susan@epa.gov>; Jablonski,
Janice <jablonski.janice@epa.gov>; Fowler, Joshua <Fowler.Joshua@@epa.gov>; Price, Patricia
<price.patricia@epa.gov>; Hill, Troy <Hill. Trov@epa.gov>; Breneman, Sara
<breneman.sara@epa.gov>

Cc: Badalamente, Mark <Badalamente Mark@epa.gov>; Hitchens, Lynnann

<hitchens. lynnann@epa.gov>; Buhl, Rick <Buhl.Rick@epa.gov>; Sanders, Amy

<Sanders. Amvy@epa.gov>; Brincks, Mike <brincks.mike@epa.qov>; McDonald, James
<McDonald. James@epa.gov>; Simon, Nigel <Simon.Nigel@epa.gov>; Carter, Rick

<Carter. Rick@epa.gov>; Scola, Jennifer <Scola. Jennifer@epa.gov>; Mairose, Sue

<Mairose. Sue@epa.gov>; Thomas, Cheryl <Thomas.Chervi@epa.gov>; Young, Debbie
<young.debbie@epa.gov>; Mick, David <Mick David@epa.gov>

Subject: VERA/VSIP Overview Training

Dear Colleagues,
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Our SSCs in Cincinnati, Research Triangle Park and Las Vegas are
providing a variety of training opportunities during this timeline of pending
FY 2017 VERA/VSIP to provide information on the retirement process.
First, we are providing the link below to a 508 compliant VERA/VSIP
training now posted and available: hitp:/intranet.epa.gov/policy/buyouts/

Each SSC will be conducting four weekly webinars on the VERA/VSIP
retirement process beginning next week. The sessions will be facilitated by
Employee Benefits staff and vary by SSC due to time zone and scheduling
differences so that we can all accommodate our respective customers
effectively.

Please see attached Flyer for Cincinnati V/V Training.

Teleconference Information:

o Access Code:: Ex. 6 - Personal Privacy

Adobe Connect Information:

URL is: http://lepawebconferencing.acms.com/cinbenefits/
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If the webinar will be viewed in a group setting, please have your HR
liaison contact Benefits Branch Chief, Sue Mairose via email at
mairose.sue@epa.gov after each session to advise of the number of
employees who attended the webinar.

For questions or information regarding the webinars, please contact Sue
Mairose at 513-569-7951 or via email.

Thank you,

Jerome W. Bonner

Environmental Protection Agency

Office of Administration and Resources Management - Cincinnati
Director, Human Resources

Cincinnati Human Resources Shared Service Center

Tel: 513.569.7950

Mobile: ! ex. 6 - Personal Privacy

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be
unlawful. If you receive this email by mistake, please advise the sender immediately by
using the reply facility in your mail software and delete it from your computer.
"Information in this message may be subject to the Privacy Act (5 USC 552a) and
should be treated accordingly.”
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To: Hunt, Loretta[Hunt.Loretta@epa.govl; Showman, John[Showman.John@epa.gov}

Cc: Gray, Lindalgray.linda@epa.govl; Carpenter, Wesley[Carpenter.Wesley@epa.gov}; Hart,
DebbifHart.Debbi@epa.gov}; Parker, Gary[parker.gary@epa.gov}
From: Vizian, Donna

Sent: Mon 6/26/2017 3:32:33 PM
Subject: RE: VERA/VSIP Extensions

Thanks Loretta — Ex. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Monday, June 26, 2017 10:52 AM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>;
Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: FW: VERA/VSIP Extensions

Donna,

Ex. 5 - Deliberative Process

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division

Office of Human Resources
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U.S. EPA
Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Milton, Laura

Sent: Monday, June 26, 2017 9:53 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: FW: VERA/VSIP Overview Training

Hi Loretta, OECA will be having a series of all hands meetings today and | expect that we will

get a couple more questions along the lines of the one below.:

Ex. 5 - Deliberative Process

EXx. 5 - Deliberative Process

Laura Milton, PMO

Administrative Management Division
OECA/Office of Administration and Policy
US Environmental Protection Agency
Phone: 202-564-6017

milton.laura@epa.gov

From:i Ex. 6 - Personal Privacy E

Sent: Monday, June 26, 2017 9:47 AM

To: Milton, Laura <Milton.Laura@epa. gov>
Subject: RE: VERA/VSIP Overview Training
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Ex. 6 - Personal Privacy

Thank you

Ex. 6 - Personal Privacy

From: Milton, Laura

Sent: Friday, June 23, 2017 6:41 AM

To: OECA All

Subject: FW: VERA/VSIP Overview Training

Over the next month, the HR benefits team from our Cincinnati Shared Service Center will be
offering additional sessions of the popular VERA/VSIP Overview training. There will be four
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adobe connect sessions a week, two each on Tuesdays and Thursdays. See below/attached for
session times and connectivity information.

In addition, a 508 compliant video has been posted on the Early Out/Buyout Intranet site and
can be found here: hitp.//intranet.epa.gov/policy/buyouts/

Laura Milton, PMO

Administrative Management Division
OECA/Office of Administration and Policy
US Environmental Protection Agency
Phone: 202-564-6017

milton.laura@epa.gov

From: Bonner, Jerome

Sent: Friday, June 23, 2017 7:57 AM

To: Milton, Laura <Milton.Laura@epa.gov>; Smith, Susan <Smith.Susan@epa.gov>; Jablonski,
Janice <jablonski.janice@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>; Price, Patricia
<price patricia@epa.gov>; Hill, Troy <Hill. Troy@epa.gov>; Breneman, Sara
<breneman.sarabepa.gov>

Cc: Badalamente, Mark <Badalamente Mark@epa.gov>; Hitchens, Lynnann

<hitchens. lynnann@epa.gov>; Buhl, Rick <Buhi Rick@epa.gov>; Sanders, Amy
<Sanders.Amv@epa.gov>; Brincks, Mike <brincks.mike@epa.gov>; McDonald, James
<McDonald James@epa.gov>; Simon, Nigel <Simon.Nigel@epa.gov>; Carter, Rick

<Carter. Rick@epa.gov>; Scola, Jennifer <Scola Jennifer@epa.gov>; Mairose, Sue

<Mairose. Sue@epa.gov>; Thomas, Cheryl <Thomas.Chervi@epa.gov>; Young, Debbie
<young.debbie@epa.gov>; Mick, David <Mick David@epa. gov>

Subject: VERA/VSIP Overview Training

Dear Colleagues,

ED_001372_00000113-00004



Our SSCs in Cincinnati, Research Triangle Park and Las Vegas are
providing a variety of training opportunities during this timeline of pending
FY 2017 VERA/VSIP to provide information on the retirement process.
First, we are providing the link below to a 508 compliant VERA/VSIP
training now posted and available: hitp:/intranet.epa.gov/policy/buyouts/

Each SSC will be conducting four weekly webinars on the VERA/VSIP
retirement process beginning next week. The sessions will be facilitated by
Employee Benefits staff and vary by SSC due to time zone and scheduling
differences so that we can all accommodate our respective customers
effectively.

Please see attached Flyer for Cincinnati V/V Training.

Teleconference Information:

o 1 Conference Call: ! Ex. 6 - Personal Privacy

o - Access Code! Ex. 6 - Personal Privacy

Adobe Connect Information:

URL is: http://lepawebconferencing.acms.com/cinbenefits/

o Please sign in as: Guest

ED_001372_00000113-00005



If the webinar will be viewed in a group setting, please have your HR
liaison contact Benefits Branch Chief, Sue Mairose via email at
mairose.sue@epa.gov after each session to advise of the number of
employees who attended the webinar.

For questions or information regarding the webinars, please contact Sue
Mairose at 513-569-7951 or via email.

Thank you,

Jerome W. Bonner

Environmental Protection Agency

Office of Administration and Resources Management - Cincinnati
Director, Human Resources

Cincinnati Human Resources Shared Service Center

Tel: 513.569.7950

MObile: Ex. 6 - Personal Privacy

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be
unlawful. If you receive this email by mistake, please advise the sender immediately by
using the reply facility in your mail software and delete it from your computer.
"Information in this message may be subject to the Privacy Act (5 USC 552a) and
should be treated accordingly.”
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To: Hunt, Loretta[Hunt.Loretta@epa.gov}; Vizian, DonnalVizian.Donna@epa.gov]}

Cc: Gray, Linda[gray.linda@epa.govl; Carpenter, Wesley[Carpenter.Wesley@epa.gov}; Hart,
DebbifHart.Debbi@epa.gov]; Parker, Gary[parker.gary@epa.gov}
From: Showman, John

Sent: Mon 6/26/2017 3:18:51 PM
Subject: RE: VERA/VSIP Extensions

Ex. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Monday, June 26, 2017 10:52 AM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>;
Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: FW: VERA/VSIP Extensions

Donna,

EXx. 5 - Deliberative Process

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division

Office of Human Resources
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U.S. EPA
Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Milton, Laura

Sent: Monday, June 26, 2017 9:53 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: FW: VERA/VSIP Overview Training

Hi Loretta, OECA will be having a series of all hands meetings today and | expect that we will
get a couple more questions along the lines of the one below Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Laura Milton, PMO

Administrative Management Division
OECA/Office of Administration and Policy
US Environmental Protection Agency
Phone: 202-564-6017

milton.laura@epa.gov

From: E Ex. 6 - Personal Privacy E
Sent: Monday, June 26, 2017 9:47 AM
To: Milton, Laura <Milton.Laura@epa. gov>

Subject: RE: VERA/VSIP Overview Training
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Ex. 6 - Personal Privacy

Thank you

Ex. 6 - Personal Privacy

From: Milton, Laura

Sent: Friday, June 23, 2017 6:41 AM

To: OECA All

Subject: FW: VERA/VSIP Overview Training

Over the next month, the HR benefits team from our Cincinnati Shared Service Center will be
offering additional sessions of the popular VERA/VSIP Overview training. There will be four
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adobe connect sessions a week, two each on Tuesdays and Thursdays. See below/attached for
session times and connectivity information.

In addition, a 508 compliant video has been posted on the Early Out/Buyout Intranet site and
can be found here: hitp.//intranet.epa.gov/policy/buyouts/

Laura Milton, PMO

Administrative Management Division
OECA/Office of Administration and Policy
US Environmental Protection Agency
Phone: 202-564-6017

milton.laura@epa.gov

From: Bonner, Jerome

Sent: Friday, June 23, 2017 7:57 AM

To: Milton, Laura <Milton.Laura@epa.gov>; Smith, Susan <Smith.Susan@epa.gov>; Jablonski,
Janice <jablonski.janice@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>; Price, Patricia
<price patricia@epa.gov>; Hill, Troy <Hill. Troy@epa.gov>; Breneman, Sara
<breneman.sarabepa.gov>

Cc: Badalamente, Mark <Badalamente Mark@epa.gov>; Hitchens, Lynnann

<hitchens. lynnann@epa.gov>; Buhl, Rick <Buhi Rick@epa.gov>; Sanders, Amy
<Sanders.Amv@epa.gov>; Brincks, Mike <brincks.mike@epa.gov>; McDonald, James
<McDonald James@epa.gov>; Simon, Nigel <Simon.Nigel@epa.gov>; Carter, Rick

<Carter. Rick@epa.gov>; Scola, Jennifer <Scola Jennifer@epa.gov>; Mairose, Sue

<Mairose. Sue@epa.gov>; Thomas, Cheryl <Thomas.Chervi@epa.gov>; Young, Debbie
<young.debbie@epa.gov>; Mick, David <Mick David@epa. gov>

Subject: VERA/VSIP Overview Training

Dear Colleagues,
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Our SSCs in Cincinnati, Research Triangle Park and Las Vegas are
providing a variety of training opportunities during this timeline of pending
FY 2017 VERA/VSIP to provide information on the retirement process.
First, we are providing the link below to a 508 compliant VERA/VSIP
training now posted and available: hitp:/intranet.epa.gov/policy/buyouts/

Each SSC will be conducting four weekly webinars on the VERA/VSIP
retirement process beginning next week. The sessions will be facilitated by
Employee Benefits staff and vary by SSC due to time zone and scheduling
differences so that we can all accommodate our respective customers
effectively.

Please see attached Flyer for Cincinnati V/V Training.

Teleconference Information:

« -0 Conference Call:; Ex. 6 - Personal Privacy

e 111 Access Code: Ex. 6- Personal Privacy |

Adobe Connect Information:

URL is: http://lepawebconferencing.acms.com/cinbenefits/

o Please sign in as: Guest
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If the webinar will be viewed in a group setting, please have your HR
liaison contact Benefits Branch Chief, Sue Mairose via email at
mairose.sue@epa.gov after each session to advise of the number of
employees who attended the webinar.

For questions or information regarding the webinars, please contact Sue
Mairose at 513-569-7951 or via email.

Thank you,

Jerome W. Bonner

Environmental Protection Agency

Office of Administration and Resources Management - Cincinnati
Director, Human Resources

Cincinnati Human Resources Shared Service Center

Tel: 513.569.7950

Mobile:! Ex. 6 - Personal Privacy

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be
unlawful. If you receive this email by mistake, please advise the sender immediately by
using the reply facility in your mail software and delete it from your computer.
"Information in this message may be subject to the Privacy Act (5 USC 552a) and
should be treated accordingly.”
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Message

From: Vizian, Donna [Vizian.Donna@epa.gov]

Sent: 6/6/2017 10:50:08 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Showman, fohn [Showman.John@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Carpenter, Wesley
[Carpenter.Wesley@epa.gov]; Gray, Linda [gray.linda@epa.gov]

Subject: RE: Decision on including SES in the V/V

Yes. | Ex. 5 - Deliberative Process 5

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 6:43 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>

Cc: Showman, John <Showman.John@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Carpenter, Wesley
<Carpenter.Wesley@epa.gov>; Gray, Linda <gray.linda@epa.gov>

Subject: RE: Decision on including SES in the V/V

Donna,

Can offices proceed with their plans for SL/ST positions?

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorsttafBepa. gov

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 6:36 PM

To: Robbins, Chris <Robbins Chris@®@ena.gov>; Kavlock, Robert <kaviock Robert@epa.zov>; Simon, Nigel

<Simon Mizgel@epa.zov>; Breen, Barry <Breen. Barry@epa.sov>

Cc: Hart, Debbi <HarL.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Gray, Linda <gray.linda@iepa.zov>;
Carpenter, Wesley <Carpenter. Weslev@®lepa gov>; Showman, John <Showman.ohn@epa.gov>

Subject: Decision on including SES in the V/V

Hi — 1 am sending to a small group, since you are the only offices that included SES in their business case. Mike and |
talked it through and we are not going to include SES at this time. i Ex. 5 - Deliberative Process i
Ex. 5 - Deliberative Process Please let me know if you have any questions.

Thanks
Donna
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To: Vizian, DonnalVizian.Donna@epa.gov}; Showman, John[Showman.John@epa.gov}
Cc: Gray, Linda[gray.linda@epa.govl; Carpenter, Wesley[Carpenter.Wesley@epa.gov}; Hart,

DebbifHart.Debbi@epa.gov}; Parker, Gary[parker.gary@epa.gov}

From: Hunt, Loretta
Sent: Mon 6/26/2017 2:51:56 PM
Subject: FW: VERA/VSIP Extensions

Donna,

EXx. 5 - Deliberative Process

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Milton, Laura

Sent: Monday, June 26, 2017 9:53 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: FW: VERA/VSIP Overview Training
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Hi Loretta, OECA will be having a series of all hands meetings today and | expect that we will
get a couple more questions along the lines of the one below. i Ex. 5 - Attorney Client

Ex. 5 - Deliberative Process

Laura Milton, PMO

Administrative Management Division
OECA/Office of Administration and Policy
US Environmental Protection Agency
Phone: 202-564-6017

milton.laura@epa.gov

EX. 6 - Personal Privacy

Ex. 6 - Personal Privacy
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Thank you

Ex. 6 - Personal Privacy

From: Milton, Laura

Sent: Friday, June 23, 2017 6:41 AM

To: OECA All

Subject: FW: VERA/VSIP Overview Training

Over the next month, the HR benefits team from our Cincinnati Shared Service Center will be
offering additional sessions of the popular VERA/VSIP Overview training. There will be four
adobe connect sessions a week, two each on Tuesdays and Thursdays. See below/attached for
session times and connectivity information.

In addition, a 508 compliant video has been posted on the Early Out/Buyout Intranet site and
can be found here: hitp.//intranet.epa.gov/policy/buyouts/
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Laura Milton, PMO

Administrative Management Division
OECA/Office of Administration and Policy
US Environmental Protection Agency
Phone: 202-564-6017

milton.laura@epa.gov

From: Bonner, Jerome

Sent: Friday, June 23, 2017 7:57 AM

To: Milton, Laura <Milton. Laura@epa.gov>; Smith, Susan <Smith.Susan@epa.qgov>; Jablonski,
Janice <jablonski.janice@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>; Price, Patricia
<price.patricia@enpa.gov>; Hill, Troy <Hill. Trov@epa.gov>; Breneman, Sara
<breneman.sarabepa.gov>

Cc: Badalamente, Mark <Badalamente Mark@epa.gov>; Hitchens, Lynnann

<hitchens. lynnann@epa.gov>; Buhl, Rick <Buhi Rick@epa.gov>; Sanders, Amy
<Sanders.Amv@epa.gov>; Brincks, Mike <brincks.mike@epa.gov>; McDonald, James
<McDonald James@epa.gov>; Simon, Nigel <Simon.Nigel@epa.gov>; Carter, Rick

<Carter. Rick@epa.gov>; Scola, Jennifer <Scola Jennifer@epa.gov>; Mairose, Sue

<Mairose. Sue@epa.gov>; Thomas, Cheryl <Thomas.Chervi@epa.gov>; Young, Debbie
<young.debbie@epa.gov>; Mick, David <Mick David@epa. gov>

Subject: VERA/VSIP Overview Training

Dear Colleagues,

Our SSCs in Cincinnati, Research Triangle Park and Las Vegas are
providing a variety of training opportunities during this timeline of pending
FY 2017 VERA/VSIP to provide information on the retirement process.
First, we are providing the link below to a 508 compliant VERA/VSIP
training now posted and available: hitp:/intranet.epa.gov/policy/buyouts/

Each SSC will be conducting four weekly webinars on the VERA/VSIP
retirement process beginning next week. The sessions will be facilitated by
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Employee Benefits staff and vary by SSC due to time zone and scheduling
differences so that we can all accommodate our respective customers
effectively.

Please see attached Flyer for Cincinnati V/V Training.

Teleconference Information:

o Conference Call:i Ex. 6 - Personal Privacy

o Access Code:: Ex. 6 - Personal Privacy

Adobe Connect Information:

URL is: http://lepawebconferencing.acms.com/cinbenefits/

o Please sign in as: Guest

If the webinar will be viewed in a group setting, please have your HR
liaison contact Benefits Branch Chief, Sue Mairose via email at
mairose.sue@epa.gov after each session to advise of the number of
employees who attended the webinar.

For questions or information regarding the webinars, please contact Sue
Mairose at 513-569-7951 or via email.
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Thank you,

Jerome W. Bonner

Environmental Protection Agency

Office of Administration and Resources Management - Cincinnati
Director, Human Resources

Cincinnati Human Resources Shared Service Center

Tel: 513.569.7950

MObiIe: Ex. 6 - Personal Privacy

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be
unlawful. If you receive this email by mistake, please advise the sender immediately by
using the reply facility in your mail software and delete it from your computer.
"Information in this message may be subject to the Privacy Act (5 USC 552a) and
should be treated accordingly.”
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 6/6/2017 10:48:27 PM

To: Vizian, Donna [Vizian.Donna@epa.gov]

CC: Showman, fohn [Showman.John@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Carpenter, Wesley
[Carpenter.Wesley@epa.gov]; Gray, Linda [gray.linda@epa.gov]

Subject: RE: Decision on including SES in the V/V

Donna,

Can offices proceed with their plans for SL/ST positions?

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorettafepa. goy

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 6:36 PM

To: Robbins, Chris <Robbins.Chris@epa.gov>; Kavlock, Robert <Kavlock.Robert@epa.gov>; Simon, Nigel
<Simon.Nigel@epa.gov>; Breen, Barry <Breen.Barry@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Gray, Linda <gray.linda@epa.gov>;
Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Showman, John <Showman.John@epa.gov>

Subject: Decision on including SES in the V/V

Hi — 1 am sending to a small group, since you are the only offices that included SES in their business case. Mike and |
talked it through and we are not going to include SES at this time. Ex. 5 - Deliberative Process
| Ex. 5- Deliberative Process [Please let me know if you have any questions.

Thanks
Donna
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Message

From: Bell, Matthew [Bell.Matthew@epa.gov]

Sent: 8/8/2017 1:24:58 PM

To: Gray, Linda [gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: OHR Tracking Spreadsheet

Attachments: OHR Tracking.pdf

G’ Morning Linda & Wes,

Attached is the tracking document for this week. I'm sure | missed an update from last week so just let me know when
you get a chance and I'll make the revisions.

Sincerely,

Matthew Bell

Special Assistant

Office of Administration and Resources Management
U.S. Environmental Protection Agency
(202)564-3282
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Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process
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To: Dean, StevenB[Dean.StevenB@epa.govj}

Cc: Carpenter, Wesley[Carpenter.Wesley@epa.gov]

From: Hart, Debbi

Sent: Wed 6/14/2017 1:27:30 PM

Subject: RE: Request for Additional Retirement Training Sessions

Do we need money to pay for these?

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Dc¢an, StevenB
Sent: Wednesday, June 14, 2017 8:14 AM
To: Kennedy, Diana <Kennedy.Diana@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Torrez, Alfredo <Torrez.Alfredo@epa.gov>

Subject: FW: Request for Additional Retirement Training Sessions

Diana,

Can you provide the additional retirement training session dates to Alfredo?

Regards,

Steven

Steven B. Dean

Chief, Training Branch
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USEPA Headquarters

William Jefferson Clinton East Building
1201 Constitution Ave., N.W.

Rm 1136A

Mail Code: 3601M
Washington, DC 20460

(0) (202) 564-6619

(M)! Ex. 6 - Personal Privacy :

dean.stevenb@epa.qov

Click to contact me via Skype

Follow Me on Microsoft Delve

Flbine Considee b Kn%mmw
8 Bidnos Pootiog This Bl

From: Torrez, Alfredo

Sent: Tuesday, June 13,2017 5:21 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Dean, StevenB <Dean.StevenB@epa.gov>
Cc: Stevens, Robert <Stevens.Robert@epa.gov>

Subject: Request for Additional Retirement Training Sessions

Wondering if OHR is planning on offering additional retirement seminars now that employees know about
the VERA/VSIP plans. | know a couple of additional sessions have been added but I'm thinking more are
needed, especially after hearing how many offers have been sent forward. If you're not considering more
sessions, is it possible for OW to sponsor and pay for our own sessions?

Alfredo Torrez, Associate Director and

OW Program Management Official

Management and Operations Staff
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Office of Water, Office of the Assistant Administrator
U.S. Environmental Protection Agency

Room 3311C WJC East (4101M)

Phone: (202) 564-6621 Mobile: | ex. 6 - Personal Privacy

Fax: (202) 564-0500

Email: torrez.alfredo@epa.gov

Please consider the environment before printing this email.

Information contained in this message may be subject to the Privacy Act (5USC 552a) and should be treated accordingly. The
information transmitted is intended only for the person or entity to which it is addressed and may contain confidential and/or
privileged information. Any review, re-transmission, dissemination or other use of, or taking of any action in reliance upon, this
information by persons or entities other than the intended recipient is prohibited. If you receive this in error, please contact the
sender and delete the material from any computer.
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Message

From: Vizian, Donna [Vizian.Donna@epa.gov]

Sent: 6/6/2017 10:35:35 PM

To: Robbins, Chris [Robbins.Chris@epa.gov]; Kavlock, Robert [Kaviock.Robert@epa.gov]; Simon, Nigel
[Simon.Nigel@epa.gov]; Breen, Barry [Breen.Barry@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Gray, Linda [gray.linda@epa.gov];
Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Showman, John [Showman.John@epa.gov]

Subject: Decision on including SES in the V/V

Hi — 1 am sending to a small group, since you are the only offices that included SES in their business case. Mike and |
talked it through and we are not going to include SES at this time. Ex. 5 - Deliberative Process
iPlease let me know if you have any questions.

i
i Ex. § - Deliberative Process i

Thanks
Donna
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To: Carpenter, Wesley[Carpenter.Wesley@epa.gov]

From: Petrole, Maryann

Sent: Tue 8/8/2017 1:18:53 PM

Subject: HR help

Wes

2

With Lynnett departing on Aug 25® we have been looking at many options .

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Do you have a dedicated person(s) who do the FPPS/WTTS HR input that you would be willing
to “share” until we get someone in full time — Erin has been working with Lynnett and has some
of the basics, but having someone who knows the ins and outs of the system will be more

efficient. Let me know.

Maryann

Maryann Petrole, Deputy Director

Office of Administration

EPA/OARM/OA

WJC-North, 5340-X

202-564-4938 (work)

Ex. 6 - Personal Privacy

(cell)
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To: Hunt, Loretta[Hunt.Loretta@epa.govl; Helm, Arron[Helm.Arron@epa.gov]
Cc: Showman, John[Showman.John@epa.gov]; Gray, Linda[gray.linda@epa.govl]; Carpenter,
Wesley[Carpenter.Wesley@epa.govl};, Hart, Debbi{Hart.Debbi@epa.gov]; Parker,

Gary[parker.gary@epa.gov}

From: Vizian, Donna

Sent: Tue 6/6/2017 8:44:12 PM

Subject: RE: Freeze of Targeted V/V Positions

Perfect - thanks

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 4:32 PM

To: Helm, Arron <Helm.Arron@epa.gov>; Vizian, Donna <Vizian.Donna@epa.gov>

Cc: Showman, John <Showman.John@epa.gov>; Gray, Linda <gray.linda@epa.gov>;
Carpenter, Wesley <Carpenter. Wesley@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker,
Gary <parker.gary@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

What about this:

Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov
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From: Helm, Arron

Sent: Tuesday, June 06, 2017 3:39 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>

Cc: Hunt, Loretta <Hunt.L oretta@epa.gov>; Showman, John <Showman John@epa.gov>; Gray,
Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: Re: Freeze of Targeted V/V Positions

Ex. 5 - Deliberative Process

Sent from my iPhone

On Jun 6, 2017, at 3:37 PM, Vizian, Donna <Vizian.Donna@ecpa.gov> wrote:

Ex. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 3:28 PM

To: Showman, John <Showman.John@epa.gov>; Vizian, Donna
<Vizian.Donna@epa.gov>

Cc: Helm, Arron <Helm . Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Donna/John,

EXx. 5 - Deliberative Process
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Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Showman, John

Sent: Tuesday, June 06, 2017 2:39 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <grav.linda@epa.gov>; Carpenter
Wesley <Carpenter. Wesley@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

2

That was my thoughts —! Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 2:37 PM

To: Hunt, Loretta <Hunt Loretta@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <grav.linda@epa.gov>; Carpenter
Wesley <Carpenter. Wesley@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

2

Ex. 5 - Deliberative Process
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From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 1:02 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John
<Showman.John@epa.gov>

Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <grav.linda@epa.gov>; Carpenter
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.garv(@epa.gov>

Subject: FW: Freeze of Targeted V/V Positions

2

Donna,

We’re getting follow-up questions to your initial message as orgs want to know if this
includes details, temp. promotions, etc.

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

I Ex. 5 - Deliberative Process El hanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov
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From: Fowler, Joshua

Sent: Tuesday, June 06, 2017 11:26 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Cec: Hart, Debbi <Hart. Debbi@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

Hi Loretta,

Ex. 5 - Deliberative Process

Josh Fowler

Human Resources Officer

EPA Region 8

1595 Wynkoop St. Denver, CO 80212

fowler joshua@epa.gov

303-312-6348 (work)

i Ex. 6 - Personal Privacy (Ceu)

From: Thomas, Deb

Sent: Tuesday, June 6, 2017 8:41 AM

To: Bohan, Suzanne <bohan.suzanne@epa.gov>; Fowler, Joshua
<Fowler.Joshua@epa.gov>; Kortuem, Patrice <Kortuem.Patrice(@epa.gov>; Buhl, Rick
<Buhl.Rick@epa.gov>; Vuong, Stephanie <Vuong.Stephanie@epa.gov>; Bielenberg, Ben
<Bielenberg. Ben@epa.gov>

Subject: FW: Freeze of Targeted V/V Positions

FYI
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From: Vizian, Donna

Sent: Tuesday, June 06, 2017 8:39 AM

To: 2017HQfirstassistants <201 7HOfirstassistants@epa.gov>; 2017Regionfirstassistants
<2017Regionfirstassistants@epa.gov>; ARA <ARA@epa.gov>; DAA-Career
<DAACareer@epa.gov>; DRA <DRA@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Carpenter, Wesley

<Carpenter. Wesley@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>

Subject: Freeze of Targeted V/V Positions

OPM’s VERA guidance requires that VERA eligible employees serve in a position for a
minimum time specified by OPM (usually 30 days prior to the date of the agency request).
Given the current schedule for submitting our V/V business case later this month, please be
aware that movement in and out of all targeted positions through reassignments,
reorganizations , etc. must cease effective immediately. The prohibition on movement in
and out of targeted positions extends to VSIP targeted positions too.
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Message

From: Burbach, loseph [burbach.joseph@epa.gov]
Sent: 6/26/2017 1:03:17 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: RE: OHR 2017 VERA/VSIP Population

Ready when you are.

Joseph Burbach

Senior Advisor

Office of Human Resources

U.S. Environmental Protection Agency
(202) 564-7783

From: Carpenter, Wesley

Sent: Monday, June 26, 2017 8:44 AM

To: Burbach, Joseph <burbach.joseph@epa.gov>; Gray, Linda <gray.linda@epa.gov>
Subject: RE: OHR 2017 VERA/VSIP Population

Thanks, Joe. When you get a moment, | want to discuss.

Wes

From: Burbach, Joseph

Sent: Monday, June 26, 2017 8:33 AM

To: Gray, Linda <grav.linda®@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>
Subject: OHR 2017 VERA/VSIP Population

FYI -

For discussion and planning purposes, attached lists OHR staff targeted for VERA/VSIP offers (limited to series 2210, 301,
303, 326 and 343).

Table identifies total and max offers by series as well as employee’s VERA and VSIP eligibility. Note several staff are
already retirement eligible (shown as N/A in VERA eligible).

For planning purposes, beyond staff who may accept VERA/VSIP offer, OHR has a number of staff in other series {e.g.,
201) that are currently retirement eligible.

EXx. 5 - Deliberative Process

Joseph Burbach

Senior Advisor

Office of Human Resources

U.S. Environmental Protection Agency
(202) 564-7783
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To: Carpenter, Wesley[Carpenter.Wesley@epa.gov]
From: Showman, John

Sent: Tue 8/8/2017 12:49:52 PM

Subject: RE: HQs Off-boarding - Second One Stop Day Added

I asked BJ this morning if the application system had any projected departure date — he’s
checking so if I get anything I will forward to you.

From: Carpenter, Wesley

Sent: Tuesday, August 08, 2017 8:45 AM

To: Showman, John <Showman.John@epa.gov>

Subject: RE: HQs Off-boarding - Second One Stop Day Added

John:

Good morning. We picked those dates to provide an event in each of the last two weeks of
August when most employees do not take their compressed day (Monday or Friday). We also
wanted to provide departing employees and their managers a couple of days after the event to tie
up any loose ends related to the transition. I do not know the specific numbers of departing HQs
employees, but I asked David to discuss with Lynnann so we could obtain that information from
the HR SSCs. Please let me know if you have any other questions or want to discuss further.
Thanks.

Wes

From: Showman, John

Sent: Tuesday, August 08, 2017 8:08 AM

To: Carpenter, Wesley <Carpenter. Wesley@epa.gov>
Subject: RE: HQs Off-boarding - Second One Stop Day Added
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Curious about why those dates were selected? Do we have any info from the SSC related to
when most will leave? I was thinking CSRS employees would probably stay until around 8/31
or 9/1?

From: Carpenter, Wesley

Sent: Monday, August 07, 2017 5:04 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>
Cec: Gray, Linda <gray linda@epa.gov>; Hitchens, Lynnann <hitchens lvnnann@epa.gov>;
Noga, Vaughn <Noga.Vaughn@EPA .GOV>; Petrole, Maryann <Petrole Maryann@epa.gov>;
Hardy, Michael <Hardy.Michael@epa.gov>; Jablonski, Janice <jablonski janice@epa.gov>;
Cooper, Marian <Cooper.Marian@epa.gov>; Ack, David <Ack. David@epa.gov>

Subject: FW: HQs Off-boarding - Second One Stop Day Added

Importance: High

Donna/John:

As a follow-up to our discussion at last week’s HR meeting, we are planning on having two HQs
off-boarding days — August 23 and 30 — for the employees departing the agency as part of the
latest VERA/VSIP. Please let me know if you have any questions. Thanks.

Wes

From: Ack, David

Sent: Monday, August 07,2017 11:57 AM

To: Glazier, Kelly <Glazier.Kellv@epa.gov>; Jefferson, Gayle <Jefferson.Gayle@epa.gov>;
Cox, Andrew <Cox Andrew(@epa.gov>; Kelty, Diane <Kelty. Diane@epa.gov>; Cunningham,
Dennis <Cunningham.Dennis@epa.gov>; Mobashar, Mutahara <mobashar.mutahara@ecpa.gov>;
Hardy, Michael <Hardy Michael@epa.gov>

Cc: OARM Directors <OARM_Directors@epa.gov>

Subject: Second One Stop Day Added

Importance: High

All,
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After receiving some feedback and recommendations, OARM has added a second all-day one stop
employee separation event for Wednesday, August 30, 2017. Time is 8:00-5:30pm and [ am in the
process of securing a location. If your office has a suitable space, please reserve it and let me
know, | would appreciate it. We will again need representatives from the Badging Office, Security (NSI
Debrief and Credentials), Facilities, Transit Subsidy/Parking Subsidy/Parking Passes, SHEM, OITA (for
passports) and the library. Please ensure that individuals from your organization have the appropriate
authority to sign are available to participate in this event.

Staff should bring a printed form 3110-1 which they will need to email to hrpavhelp@epa.gov to check the
status of their leave balances, purchase cards and any other debts. They should email the form to
cinwd_travel@epa gov to terminate their travel card and ensure balances are zero.

We are expecting a representative from OITA for anyone that has passports, but be advised, staff with
passports may have to report directly to OITA due to the sensitive nature and control procedures for
passports. Please identify staff that will be able to be on hand to cover the entire day. | will be setting up
a short meeting to go over the details with them. Please submit the names of your staff that will be
supporting this event to ack.david@epa.gov by COB Friday, Auqust 18",

There will be a meeting on Tuesday, Auqgust 22 at 9:00am in the WJCS 2138 for all participants for
the One Stop events. This meeting should last no more than 30 minutes to discuss the
procedures for the One Stop days.

Regards,

David B. ACk, MPA

Business Process Improvement Coordinator
Lean Six Sigma Master Black Belt/OARM Lean Advocate

Office of Administration and Resources Management
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Office of Resources, Operations and Management |/O
U.S. Environmental Protection Agency WJCN 3353H
1200 Pennsylvania Avenue NW

Washington, DC 20460

202-564-2885 (0 )

Ex. 6 - Personal Privacy ( C )

"A gentlernan never makes himself the center of attention. His goal is to make life easier, not just for
himself but for his friends, his acquaintances, and the world at large. Because he is a gentleman, he does
not consider this a burden. Instead, it is a challenge he faces eagerly everyday.”
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To: Hunt, Loretta[Hunt.Loretta@epa.gov}; Vizian, DonnalVizian.Donna@epa.gov]
Cc: Helm, Arron[Helm.Arron@epa.gov}; Gray, Linda[gray.linda@epa.gov}; Carpenter,
Wesley[Carpenter.Wesley@epa.govl}; Hart, Debbi{Hart.Debbi@epa.gov]; Parker,
Gary[parker.gary@epa.gov}

From: Showman, John

Sent: Tue 6/6/2017 8:32:17 PM

Subject: RE: Freeze of Targeted V/V Positions

So .. Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 3:28 PM

To: Showman, John <Showman.John@epa.gov>; Vizian, Donna <Vizian.Donna@epa.gov>
Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter.Wesley@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Donna/John,

EXx. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963
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Email: huntloretta@epa.gov

From: Showman, John

Sent: Tuesday, June 06, 2017 2:39 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Helm, Arron <Helm . Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

That was my thoughts — Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 2:37 PM

To: Hunt, Loretta <Hunt Loretta@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Helm, Arron <Helm . Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Ex. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 1:02 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.garv(@epa.gov>

Subject: FW: Freeze of Targeted V/V Positions

Donna,
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We’re getting follow-up questions to your initial message as orgs want to know if this includes
details, temp. promotions, etc.

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

i
¥ T
i Ex. 5 -Deliberative Process : I hanks

oo -t

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Fowler, Joshua

Sent: Tuesday, June 06, 2017 11:26 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Cec: Hart, Debbi <Hart. Debbi@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

Hi Loretta,

Ex. 5 - Deliberative Process

ED_001372_00000127-00003



Josh Fowler

Human Resources Officer

EPA Region 8

1595 Wynkoop St. Denver, CO 80212

fowler joshua@epa.gov

303-312-6348 (work)

Ex. 6 - Personal Privacy (Ceu)

From: Thomas, Deb

Sent: Tuesday, June 6, 2017 8:41 AM
To: Bohan, Suzanne <bohan.suzanne@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>;
Kortuem, Patrice <Kortuem.Patrice(@epa.gov>; Buhl, Rick <Buhl.Rick@epa.gov>; Vuong,
Stephanie <Vuong.Stephanic@epa.gov>; Bielenberg, Ben <Bieclenberg.Ben@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

FYI

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 8:39 AM

To: 2017HQfirstassistants <201 7HOfirstassistants@epa.gov>; 2017Regionfirstassistants
<2017Regionfirstassistants@epa.gov>; ARA <ARA@epa.gov>; DAA-Career
<DAACareer@epa.gov>; DRA <DRA @epa.gov>

Cc: Hart, Debbi <Hart.Debbi(@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: Freeze of Targeted V/V Positions

OPM’s VERA guidance requires that VERA eligible employees serve in a position for a
minimum time specified by OPM (usually 30 days prior to the date of the agency request).
Given the current schedule for submitting our V/V business case later this month, please be

aware that movement in and out of all targeted positions through reassignments, reorganizations ,
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etc. must cease effective immediately. The prohibition on movement in and out of targeted
positions extends to VSIP targeted positions too.
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To: Helm, Arron[Helm.Arron@epa.govi; Vizian, DonnalVizian.Donna@epa.gov}

Cc: Showman, John[Showman.John@epa.gov]; Gray, Linda[gray.linda@epa.govl]; Carpenter,
Wesley[Carpenter.Wesley@epa.govl};, Hart, Debbi{Hart.Debbi@epa.gov]; Parker,
Gary[parker.gary@epa.gov}

From: Hunt, Loretta

Sent: Tue 6/6/2017 8:32:04 PM

Subject: RE: Freeze of Targeted V/V Positions

What about this:

EXx. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Helm, Arron

Sent: Tuesday, June 06, 2017 3:39 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>; Showman, John <Showman.John@epa.gov>; Gray,
Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: Re: Freeze of Targeted V/V Positions

Ex. 5 - Deliberative Process
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Sent from my iPhone

On Jun 6, 2017, at 3:37 PM, Vizian, Donna <Vizian.Donna@ecpa.gov> wrote:

EXx. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 3:28 PM

To: Showman, John <Showman.John@epa.gov>; Vizian, Donna
<Vizian.Donna@epa.gov>

Cc: Helm, Arron <Helm . Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Donna/John,

Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov
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From: Showman, John

Sent: Tuesday, June 06, 2017 2:39 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Helm, Arron <Helm . Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

That was my thoughts — Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 2:37 PM

To: Hunt, Loretta <Hunt Loretta@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Helm, Arron <Helm . Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Ex. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 1:02 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John
<Showman.John@epa.gov>

Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary@epa.gov>

Subject: FW: Freeze of Targeted V/V Positions

Donna,
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We’re getting follow-up questions to your initial message as orgs want to know if this
includes details, temp. promotions, etc.

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process
Ex. 5 - Deliberative Process EThankS,

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Fowler, Joshua

Sent: Tuesday, June 06, 2017 11:26 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Cec: Hart, Debbi <Hart. Debbi@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

Hi Loretta,

Ex. 5 - Deliberative Process
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Josh Fowler
Human Resources Officer
EPA Region 8

1595 Wynkoop St. Denver, CO 80212

fowler joshua@epa.gov

303-312-6348 (work)

Ex. 6 - Personal Privacy (cell)

From: Thomas, Deb

Sent: Tuesday, June 6, 2017 8:41 AM

To: Bohan, Suzanne <bohan.suzanne@epa.gov>; Fowler, Joshua
<Fowler.Joshua@epa.gov>; Kortuem, Patrice <Kortuem.Patrice(@epa.gov>; Buhl, Rick
<Buhl.Rick@epa.gov>; Vuong, Stephanie <Vuong.Stephanie@epa.gov>; Bielenberg, Ben
<Bielenberg. Ben@epa.gov>

Subject: FW: Freeze of Targeted V/V Positions

FYI

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 8:39 AM

To: 2017HQfirstassistants <201 7HOfirstassistants@epa.gov>; 2017Regionfirstassistants
<2017Regionfirstassistants@epa.gov>; ARA <ARA@epa.gov>; DAA-Career
<DAACareer@epa.gov>; DRA <DRA@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Carpenter, Wesley

<Carpenter. Wesley@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>

Subject: Freeze of Targeted V/V Positions

OPM’s VERA guidance requires that VERA eligible employees serve in a position for a
minimum time specified by OPM (usually 30 days prior to the date of the agency request).
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Given the current schedule for submitting our V/V business case later this month, please be
aware that movement in and out of all targeted positions through reassignments,
reorganizations , etc. must cease effective immediately. The prohibition on movement in
and out of targeted positions extends to VSIP targeted positions too.
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To: Vizian, DonnajVizian.Donna@epa.gov]

Cc: Hunt, Loretta[Hunt.Loretta@epa.govl; Showman, John[Showman.John@epa.gov}; Gray,
Linda[gray.linda@epa.gov]; Carpenter, Wesley[Carpenter.Wesley@epa.gov}, Hart,
Debbi{Hart.Debbi@epa.gov}; Parker, Gary[parker.gary@epa.gov}

From: Helm, Arron

Sent: Tue 6/6/2017 7:39:11 PM

Subject: Re: Freeze of Targeted V/V Positions

Ex. 5 - Deliberative Process

Sent from my iPhone

On Jun 6, 2017, at 3:37 PM, Vizian, Donna <Vizian.Donna@epa.gov> wrote:

EXx. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 3:28 PM

To: Showman, John <Showman.John@epa.gov>; Vizian, Donna
<Vizian.Donna@epa.gov>

Cc: Helm, Arron <Helm Arron@epa.gov>; Gray, Linda <gray.linda{@epa.gov>; Carpenter,
Wesley <Carpenter. Wesley(@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Donna/John,

Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief
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Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: hunt.loretta@epa.gov

From: Showman, John

Sent: Tuesday, June 06, 2017 2:39 PM

To: Vizian, Donna <Vizian Donna@epa.gov>; Hunt, Loretta <Hunt Loretta@epa.gov>
Cc: Helm, Arron <Helm Arron@epa.gov>; Gray, Linda <gray.linda{@epa.gov>; Carpenter,
Wesley <Carpenter. Wesley(@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

That was my thoughts — Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 2:37 PM

To: Hunt, Loretta <Hunt Loretta@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Helm, Arron <Helm Arron@epa.gov>; Gray, Linda <gray linda{@epa.gov>; Carpenter,
Wesley <Carpenter. Wesley(@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Ex. 5 - Deliberative Process

From: Hunt, Loretta
Sent: Tuesday, June 06, 2017 1:02 PM
To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John
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<Showman.John@epa.gov>

Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <gray.linda{@epa.gov>; Carpenter,
Wesley <Carpenter. Wesley(@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary

<parker.garv(@epa.gov>

Subject: FW: Freeze of Targeted V/V Positions

Donna,

We’re getting follow-up questions to your initial message as orgs want to know if this

includes details, temp. promotions, etc.

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

E Ex. 5 - Deliberative Process Ifhanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: hunt.loretta@epa.gov

From: Fowler, Joshua
Sent: Tuesday, June 06, 2017 11:26 AM
To: Hunt, Loretta <Hunt.Loretta@epa.gov>
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Cec: Hart, Debbi <Hart. Debbi@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

Hi Loretta,

EXx. 5 - Deliberative Process

Josh Fowler

Human Resources Officer

EPA Region 8

1595 Wynkoop St. Denver, CO 80212

fowler joshua@epa.gov

303-312-6348 (work)

EX. 6 - Personal Privacy (cell)

From: Thomas, Deb

Sent: Tuesday, June 6, 2017 8:41 AM

To: Bohan, Suzanne <bohan suzanne@epa.gov>; Fowler, Joshua
<Fowler.Joshua@epa.gov>; Kortuem, Patrice <Kortuem.Patrice@epa.gov>; Buhl, Rick
<Buhl.Rick@epa.gov>; Vuong, Stephanie <Vuong. Stephanie@epa.gov>; Bielenberg, Ben
<Bielenberg.Ben@epa.gov>

Subject: FW: Freeze of Targeted V/V Positions

FYI

From: Vizian, Donna
Sent: Tuesday, June 06, 2017 8:39 AM
To: 2017HQfirstassistants <201 7HQfirstassistants@epa.gov>; 201 7Regionfirstassistants
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<2017Regionfirstassistants@epa.gov>; ARA <ARA@epa.gov>; DAA-Career
<DAACareer@epa.gov>; DRA <DRA@ecpa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Carpenter, Wesley

<Carpenter. Weslev(@epa.gov>; Gray, Linda <gray linda@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>

Subject: Freeze of Targeted V/V Positions

OPM’s VERA guidance requires that VERA eligible employees serve in a position for a
minimum time specified by OPM (usually 30 days prior to the date of the agency request).
Given the current schedule for submitting our V/V business case later this month, please be
aware that movement in and out of all targeted positions through reassignments,
reorganizations , etc. must cease effective immediately. The prohibition on movement in
and out of targeted positions extends to VSIP targeted positions too.
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To: Hunt, Loretta[Hunt.Loretta@epa.gov]; Showman, John[Showman.John@epa.gov]
Cc: Helm, Arron[Helm.Arron@epa.gov}; Gray, Linda[gray.linda@epa.gov}; Carpenter,
Wesley[Carpenter.Wesley@epa.govl};, Hart, Debbi{Hart.Debbi@epa.gov]; Parker,
Gary[parker.gary@epa.gov}

From: Vizian, Donna

Sent: Tue 6/6/2017 7:37:41 PM

Subject: RE: Freeze of Targeted V/V Positions

EXx. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 3:28 PM

To: Showman, John <Showman.John@epa.gov>; Vizian, Donna <Vizian.Donna@epa.gov>
Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter.Wesley@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Donna/John,

EXx. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963
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Email: huntloretta@epa.gov

From: Showman, John

Sent: Tuesday, June 06, 2017 2:39 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Helm, Arron <Helm . Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

That was my thoughts - Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process E

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 2:37 PM

To: Hunt, Loretta <Hunt Loretta@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Helm, Arron <Helm . Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Ex. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 1:02 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.garv(@epa.gov>

Subject: FW: Freeze of Targeted V/V Positions

Donna,
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We’re getting follow-up questions to your initial message as orgs want to know if this includes

details, temp. promotions, etc.

EXx. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Fowler, Joshua

Sent: Tuesday, June 06, 2017 11:26 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Cec: Hart, Debbi <Hart. Debbi@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

Hi Loretta,

EXx. 5 - Deliberative Process
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Josh Fowler

Human Resources Officer

EPA Region 8

1595 Wynkoop St. Denver, CO 80212

fowler joshua@epa.gov

303-312-6348 (work)

E Ex. 6 - Personal Privacy E(Ceu)

From: Thomas, Deb

Sent: Tuesday, June 6, 2017 8:41 AM

To: Bohan, Suzanne <bohan.suzanne@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>;
Kortuem, Patrice <Kortuem.Patrice(@epa.gov>; Buhl, Rick <Buhl.Rick@epa.gov>; Vuong,
Stephanie <Vuong.Stephanic@epa.gov>; Bielenberg, Ben <Bieclenberg.Ben@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

FYI

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 8:39 AM

To: 2017HQfirstassistants <201 7HOfirstassistants@epa.gov>; 2017Regionfirstassistants
<2017Regionfirstassistants@epa.gov>; ARA <ARA@epa.gov>; DAA-Career
<DAACareer@epa.gov>; DRA <DRA @epa.gov>

Cc: Hart, Debbi <Hart.Debbi(@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: Freeze of Targeted V/V Positions

OPM’s VERA guidance requires that VERA eligible employees serve in a position for a
minimum time specified by OPM (usually 30 days prior to the date of the agency request).
Given the current schedule for submitting our V/V business case later this month, please be
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aware that movement in and out of all targeted positions through reassignments, reorganizations ,
etc. must cease effective immediately. The prohibition on movement in and out of targeted
positions extends to VSIP targeted positions too.
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To: Showman, John[Showman.John@epa.gov}; Vizian, Donna[Vizian.Donna@epa.gov}
Cc: Helm, Arron[Helm.Arron@epa.gov}; Gray, Linda[gray.linda@epa.gov}; Carpenter,
Wesley[Carpenter.Wesley@epa.gov};, Hart, Debbi{Hart.Debbi@epa.gov]; Parker,
Gary[parker.gary@epa.gov}

From: Hunt, Loretta

Sent: Tue 6/6/2017 7:27:45 PM

Subject: RE: Freeze of Targeted V/V Positions

Donna/John,

EXx. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Showman, John

Sent: Tuesday, June 06, 2017 2:39 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter.Wesley@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

That was my thoughts — 1 Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 2:37 PM

To: Hunt, Loretta <Hunt Loretta@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Helm, Arron <Helm . Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Ex. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 1:02 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary@epa.gov>

Subject: FW: Freeze of Targeted V/V Positions

Donna,

We’re getting follow-up questions to your initial message as orgs want to know if this includes
details, temp. promotions, etc.

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process
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Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Fowler, Joshua

Sent: Tuesday, June 06, 2017 11:26 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Cec: Hart, Debbi <Hart. Debbi@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

Hi Loretta,

EXx. 5 - Deliberative Process

Josh Fowler
Human Resources Officer
EPA Region 8

1595 Wynkoop St. Denver, CO 80212

fowler joshua@epa.gov

303-312-6348 (work)

Ex. 6 - Personal Privacy (Cell)
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From: Thomas, Deb

Sent: Tuesday, June 6, 2017 8:41 AM

To: Bohan, Suzanne <bohan.suzanne@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>;
Kortuem, Patrice <Kortuem.Patrice(@epa.gov>; Buhl, Rick <Buhl.Rick@epa.gov>; Vuong,
Stephanie <Vuong.Stephanic@epa.gov>; Bielenberg, Ben <Bieclenberg.Ben@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

FYI

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 8:39 AM

To: 2017HQfirstassistants <201 7HOfirstassistants@epa.gov>; 2017Regionfirstassistants
<2017Regionfirstassistants@epa.gov>; ARA <ARA@epa.gov>; DAA-Career
<DAACareer@epa.gov>; DRA <DRA@epa.gov>

Cc: Hart, Debbi <Hart.Debbi(@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: Freeze of Targeted V/V Positions

OPM’s VERA guidance requires that VERA eligible employees serve in a position for a
minimum time specified by OPM (usually 30 days prior to the date of the agency request).

Given the current schedule for submitting our V/V business case later this month, please be
aware that movement in and out of all targeted positions through reassignments, reorganizations ,
etc. must cease effective immediately. The prohibition on movement in and out of targeted
positions extends to VSIP targeted positions too.
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To: Vizian, DonnalVizian.Donna@epa.gov}; Hunt, Loretta[Hunt.Loretta@epa.gov]
Cc: Helm, Arron[Helm.Arron@epa.gov}; Gray, Linda[gray.linda@epa.gov}; Carpenter,
Wesley[Carpenter.Wesley@epa.gov};, Hart, Debbi{Hart.Debbi@epa.gov]; Parker,
Gary[parker.gary@epa.govl

From: Showman, John

Sent: Tue 6/6/2017 6:38:38 PM

Subject: RE: Freeze of Targeted V/V Positions

That was my thoughts — Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 2:37 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter.Wesley@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Ex. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 1:02 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Weslev@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary@epa.gov>

Subject: FW: Freeze of Targeted V/V Positions

Donna,

We’re getting follow-up questions to your initial message as orgs want to know if this includes
details, temp. promotions, etc.
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Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Fowler, Joshua

Sent: Tuesday, June 06, 2017 11:26 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Cec: Hart, Debbi <Hart. Debbi@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

Hi Loretta,

EXx. 5 - Deliberative Process

Josh Fowler

Human Resources Officer
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EPA Region 8
1595 Wynkoop St. Denver, CO 80212

fowler joshua@epa.gov

303-312-6348 (work)

Ex.

6 - Personal Privacy E(Ceu)

From: Thomas, Deb

Sent: Tuesday, June 6, 2017 8:41 AM

To: Bohan, Suzanne <bohan.suzanne@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>;
Kortuem, Patrice <Kortuem.Patrice(@epa.gov>; Buhl, Rick <Buhl.Rick@epa.gov>; Vuong,
Stephanie <Vuong.Stephanic@epa.gov>; Bielenberg, Ben <Bieclenberg.Ben@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

FYI

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 8:39 AM

To: 2017HQfirstassistants <201 7HOfirstassistants@epa.gov>; 2017Regionfirstassistants
<2017Regionfirstassistants@epa.gov>; ARA <ARA@epa.gov>; DAA-Career
<DAACareer@epa.gov>; DRA <DRA@epa.gov>

Cc: Hart, Debbi <Hart.Debbi(@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: Freeze of Targeted V/V Positions

OPM’s VERA guidance requires that VERA eligible employees serve in a position for a
minimum time specified by OPM (usually 30 days prior to the date of the agency request).

Given the current schedule for submitting our V/V business case later this month, please be
aware that movement in and out of all targeted positions through reassignments, reorganizations ,
etc. must cease effective immediately. The prohibition on movement in and out of targeted
positions extends to VSIP targeted positions too.
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To: Carpenter, Wesley[Carpenter.Wesley@epa.gov]
From: Showman, John

Sent: Tue 8/8/2017 12:07:45 PM

Subject: RE: HQs Off-boarding - Second One Stop Day Added

EXx. 5 - Deliberative Process

From: Carpenter, Wesley

Sent: Monday, August 07, 2017 5:04 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Gray, Linda <gray .linda@epa.gov>; Hitchens, Lynnann <hitchens.lynnann@epa.gov>;
Noga, Vaughn <Noga.Vaughn@EPA .GOV>; Petrole, Maryann <Petrole. Maryann@epa.gov>;
Hardy, Michael <Hardy Michael@epa.gov>; Jablonski, Janice <jablonski.janice@epa.gov>;
Cooper, Marian <Cooper.Marian@epa.gov>; Ack, David <Ack.David@epa.gov>

Subject: FW: HQs Off-boarding - Second One Stop Day Added

Importance: High

Donna/John:

As a follow-up to our discussion at last week’s HR meeting, we are planning on having two HQs
off-boarding days — August 23 and 30 — for the employees departing the agency as part of the
latest VERA/VSIP. Please let me know if you have any questions. Thanks.

Wes

From: Ack, David

Sent: Monday, August 07,2017 11:57 AM

To: Glazier, Kelly <Glazier. Kelly@epa.gov>; Jefferson, Gayle <Jefferson.Gavle@epa.gov>;
Cox, Andrew <Cox Andrew(@epa.gov>; Kelty, Diane <Kelty.Diane@epa.gov>; Cunningham,
Dennis <Cunningham.Dennis@epa.gov>; Mobashar, Mutahara <mobashar.mutahara@ecpa.gov>;
Hardy, Michael <Hardy Michael@epa.gov>

Cc: OARM Directors <OARM_Directors@epa.gov>

Subject: Second One Stop Day Added

Importance: High
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All,

After receiving some feedback and recommendations, OARM has added a second all-day one stop
employee separation event for Wednesday, August 30, 2017. Time is 8:00-5:30pm and [ am in the
process of securing a location. If your office has a suitable space, please reserve it and let me
know, | would appreciate it. We will again need representatives from the Badging Office, Security (NSI
Debrief and Credentials), Facilities, Transit Subsidy/Parking Subsidy/Parking Passes, SHEM, OITA (for
passports) and the library. Please ensure that individuals from your organization have the appropriate
authority to sign are available to participate in this event.

Staff should bring a printed form 3110-1 which they will need to email to hrpavhelp@epa.gov to check the
status of their leave balances, purchase cards and any other debts. They should email the form to
cinwd_travel@epa gov to terminate their travel card and ensure balances are zero.

We are expecting a representative from OITA for anyone that has passports, but be advised, staff with
passports may have to report directly to OITA due to the sensitive nature and control procedures for
passports. Please identify staff that will be able to be on hand to cover the entire day. | will be setting up
a short meeting to go over the details with them. Please submit the names of your staff that will be
supporting this event to ack.david@epa.gov by COB Friday, Auqust 18",

There will be a meeting on Tuesday, Auqgust 22 at 9:00am in the WJCS 2138 for all participants for
the One Stop events. This meeting should last no more than 30 minutes to discuss the
procedures for the One Stop days.

Regards,

David B. ACk, MPA

Business Process Improvement Coordinator
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Lean Six Sigma Master Black Belt/OARM Lean Advocate
Office of Administration and Resources Management
Office of Resources, Operations and Management |/O
U.S. Environmental Protection Agency WJCN 3353H
1200 Pennsylvania Avenue NW

Washington, DC 20460

202-564-2885 (0 )

: Ex. 6 - Personal Privacy ( c )

"A gentlernan never makes himself the center of attention. His goal is to make life easier, not just for
himself but for his friends, his acquaintances, and the world at large. Because he is a gentleman, he does
not consider this a burden. Instead, it is a challenge he faces eagerly everyday.”
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To: Carpenter, Wesley[Carpenter.Wesley@epa.govl]; Gray, Linda[gray.linda@epa.gov}

From: Hart, Debbi

Sent: Fri 6/23/2017 2:59:40 PM

Subject: FW: VERA/VSIP Overview Training
VV Webinar Flver 2017 .docx

Please see below -- an example where greater reciprocation in terms of sharing information

would be appreciated.

From: Hart, Debbi
Sent: Friday, June 23, 2017 9:51 AM

To: Bonner, Jerome <Bonner.Jerome@epa.gov>

Subject: FW: VERA/VSIP Overview Training

Hello Jerome—good to see you yesterday. Is below part of your communication strategy? Will
there be more (and if so can you please copy me when you send out)? Thanks in advance.

Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Jablonski, Janice

Sent: Friday, June 23, 2017 8:01 AM

To: OARM-ALL <QARMALL®@epa.gov>
Subject: FW: VERA/VSIP Overview Training
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Please see the information below and attached regarding information sessions on VERA/VSIP. |
hope everyone will be able to attend one of these sessions.

Jan Jablonski, Director

Administrative Operations and Stewardship Division
Office of Resources, Operations and Management
Office of Administration and Resources Management
3102A

Room 3353A WJCN

(202) 564-9922

E Ex. 6 - Personal Privacy i(cell)

From: Bonner, Jerome

Sent: Friday, June 23, 2017 7:57 AM

To: Milton, Laura <Milion. Laura@epa.gov>; Smith, Susan <Smith.Susan@epa.gov>; Jablonski,
Janice <jablonski.janice@epa.gov>; Fowler, Joshua <Fowler.Joshua@@epa.gov>; Price, Patricia
<price.patricia@epa.gov>; Hill, Troy <Hill. Trov@epa.gov>; Breneman, Sara
<breneman.sara@epa.gov>

Cc: Badalamente, Mark <Badalamente Mark@epa.gov>; Hitchens, Lynnann

<hitchens. lynnann@epa.gov>; Buhl, Rick <Buhl.Rick@epa.gov>; Sanders, Amy

<Sanders. Amvy@epa.gov>; Brincks, Mike <brincks.mike@epa.qov>; McDonald, James
<McDonald. James@epa.gov>; Simon, Nigel <Simon.Nigel@epa.gov>; Carter, Rick

<Carter. Rick@epa.gov>; Scola, Jennifer <Scola. Jennifer@epa.gov>; Mairose, Sue

<Mairose. Sue@epa.gov>; Thomas, Cheryl <Thomas.Chervi@epa.gov>; Young, Debbie
<young.debbie@epa.gov>; Mick, David <Mick David@epa.gov>

Subject: VERA/VSIP Overview Training

Dear Colleagues,

Our SSCs in Cincinnati, Research Triangle Park and Las Vegas are
providing a variety of training opportunities during this timeline of pending
FY 2017 VERA/VSIP to provide information on the retirement process.
First, we are providing the link below to a 508 compliant VERA/VSIP

ED_001372_00000148-00002



training now posted and available: hitp:/intranet.epa.gov/policy/buyouts/

Each SSC will be conducting four weekly webinars on the VERA/VSIP
retirement process beginning next week. The sessions will be facilitated by
Employee Benefits staff and vary by SSC due to time zone and scheduling
differences so that we can all accommodate our respective customers
effectively.

Please see attached Flyer for Cincinnati V/V Training.

Teleconference Information:

oo Conference Call:; Ex. 6 - Personal Privacy

o Access Code:: Ex. 6 - Personal Privacy

Adobe Connect Information:

URL is: http://lepawebconferencing.acms.com/cinbenefits/

If the webinar will be viewed in a group setting, please have your HR
liaison contact Benefits Branch Chief, Sue Mairose via email at
mairose.sue@epa.gov after each session to advise of the number of
employees who attended the webinar.
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For questions or information regarding the webinars, please contact Sue
Mairose at 513-569-7951 or via email.

Thank you,

Jerome W. Bonner

Environmental Protection Agency

Office of Administration and Resources Management - Cincinnati
Director, Human Resources

Cincinnati Human Resources Shared Service Center

Tel: 513.569.7950

Mobile i Ex. 6 - Personal Privacy E

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be
unlawful. If you receive this email by mistake, please advise the sender immediately by
using the reply facility in your mail software and delete it from your computer.
"Information in this message may be subject to the Privacy Act (5 USC 552a) and
should be treated accordingly.”
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To: Ack, David[Ack.David@epa.govl]; Carpenter, Wesley[Carpenter.Wesley@epa.gov]
From: Jablonski, Janice

Sent: Tue 8/8/2017 10:36:12 AM

Subject: FW: HQs Off-boarding - Second One Stop Day Added

Thanks.

From: Carpenter, Wesley

Sent: Monday, August 7,2017 5:04 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Gray, Linda <gray .linda@epa.gov>; Hitchens, Lynnann <hitchens.lynnann@epa.gov>;
Noga, Vaughn <Noga.Vaughn@EPA .GOV>; Petrole, Maryann <Petrole. Maryann@epa.gov>;
Hardy, Michael <Hardy Michael@epa.gov>; Jablonski, Janice <jablonski.janice@epa.gov>;
Cooper, Marian <Cooper.Marian@epa.gov>; Ack, David <Ack.David@epa.gov>

Subject: FW: HQs Off-boarding - Second One Stop Day Added

Importance: High

Donna/John:

As a follow-up to our discussion at last week’s HR meeting, we are planning on having two HQs
off-boarding days — August 23 and 30 — for the employees departing the agency as part of the
latest VERA/VSIP. Please let me know if you have any questions. Thanks.

Wes

From: Ack, David

Sent: Monday, August 07,2017 11:57 AM

To: Glazier, Kelly <Glazier.Kellv@epa.gov>; Jefferson, Gayle <Jefferson.Gayle@epa.gov>;
Cox, Andrew <Cox Andrew(@epa.gov>; Kelty, Diane <Kelty. Diane@epa.gov>; Cunningham,
Dennis <Cunningham.Dennis@epa.gov>; Mobashar, Mutahara <mobashar.mutahara@ecpa.gov>;
Hardy, Michael <Hardy Michael@epa.gov>

Cc: OARM Directors <OARM_Directors@epa.gov>

Subject: Second One Stop Day Added

Importance: High
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All,

After receiving some feedback and recommendations, OARM has added a second all-day one stop
employee separation event for Wednesday, August 30, 2017. Time is 8:00-5:30pm and [ am in the
process of securing a location. If your office has a suitable space, please reserve it and let me
know, | would appreciate it. We will again need representatives from the Badging Office, Security (NSI
Debrief and Credentials), Facilities, Transit Subsidy/Parking Subsidy/Parking Passes, SHEM, OITA (for
passports) and the library. Please ensure that individuals from your organization have the appropriate
authority to sign are available to participate in this event.

Staff should bring a printed form 3110-1 which they will need to email to hrpavhelp@epa.gov to check the
status of their leave balances, purchase cards and any other debts. They should email the form to
cinwd_travel@epa gov to terminate their travel card and ensure balances are zero.

We are expecting a representative from OITA for anyone that has passports, but be advised, staff with
passports may have to report directly to OITA due to the sensitive nature and control procedures for
passports. Please identify staff that will be able to be on hand to cover the entire day. | will be setting up
a short meeting to go over the details with them. Please submit the names of your staff that will be
supporting this event to ack.david@epa.gov by COB Friday, Auqust 18",

There will be a meeting on Tuesday, Auqgust 22 at 9:00am in the WJCS 2138 for all participants for
the One Stop events. This meeting should last no more than 30 minutes to discuss the
procedures for the One Stop days.

Regards,

David B. ACk, MPA

Business Process Improvement Coordinator

Lean Six Sigma Master Black Belt/OARM Lean Advocate
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Office of Administration and Resources Management
Office of Resources, Operations and Management |/O
U.S. Environmental Protection Agency WJCN 3353H
1200 Pennsylvania Avenue NW

Washington, DC 20460

202-564-2885 (0 )

Ex. 6 - Personal Privacy ( c )

"A gentlernan never makes himself the center of attention. His goal is to make life easier, not just for
himself but for his friends, his acquaintances, and the world at large. Because he is a gentleman, he does
not consider this a burden. Instead, it is a challenge he faces eagerly everyday.”
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To: Hunt, Loretta[Hunt.Loretta@epa.gov]; Showman, John[Showman.John@epa.gov]
Cc: Helm, Arron[Helm.Arron@epa.gov}; Gray, Linda[gray.linda@epa.gov}; Carpenter,
Wesley[Carpenter.Wesley@epa.govl}; Hart, Debbi{Hart.Debbi@epa.gov]; Parker,
Gary[parker.gary@epa.gov}

From: Vizian, Donna

Sent: Tue 6/6/2017 6:37:10 PM

Subject: RE: Freeze of Targeted V/V Positions

Ex. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 1:02 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter,
Wesley <Carpenter. Wesley@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary
<parker.gary(@epa.gov>

Subject: FW: Freeze of Targeted V/V Positions

Donna,

We’re getting follow-up questions to your initial message as orgs want to know if this includes
details, temp. promotions, etc.

Ex. 5 - Deliberative Process

i
Ex. 5 - Deliberative Process lThankS .
i

Loretta L. Hunt
Branch Chief

Policy and Accountability Branch
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Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Fowler, Joshua

Sent: Tuesday, June 06, 2017 11:26 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Cec: Hart, Debbi <Hart. Debbi@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

Hi Loretta,

Ex. 5 - Deliberative Process

Josh Fowler

Human Resources Officer

EPA Region 8

1595 Wynkoop St. Denver, CO 80212

fowler joshua@epa.gov

303-312-6348 (work)

Ex. 6 - Personal Privacy (Ceu)

From: Thomas, Deb
Sent: Tuesday, June 6, 2017 8:41 AM

To: Bohan, Suzanne <bohan.suzanne@ecpa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>;
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Kortuem, Patrice <Kortuem.Patrice(@epa.gov>; Buhl, Rick <Buhl.Rick@epa.gov>; Vuong,
Stephanie <Vuong.Stephanic@epa.gov>; Bielenberg, Ben <Bieclenberg.Ben@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

FYI

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 8:39 AM

To: 2017HQfirstassistants <201 7HOfirstassistants@epa.gov>; 2017Regionfirstassistants
<2017Regionfirstassistants@epa.gov>; ARA <ARA@epa.gov>; DAA-Career
<DAACareer@epa.gov>; DRA <DRA @epa.gov>

Cc: Hart, Debbi <Hart.Debbi(@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: Freeze of Targeted V/V Positions

OPM’s VERA guidance requires that VERA eligible employees serve in a position for a
minimum time specified by OPM (usually 30 days prior to the date of the agency request).

Given the current schedule for submitting our V/V business case later this month, please be
aware that movement in and out of all targeted positions through reassignments, reorganizations ,
etc. must cease effective immediately. The prohibition on movement in and out of targeted
positions extends to VSIP targeted positions too.
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To: Vizian, DonnajVizian.Donna@epa.gov}; Showman, John[Showman.John@epa.gov]
Cc: Helm, Arron[Helm.Arron@epa.gov}; Gray, Linda[gray.linda@epa.gov}; Carpenter,

Wesley[Carpenter.Wesley@epa.govl}; Hart, Debbi{Hart.Debbi@epa.gov]; Parker,

Gary[parker.gary@epa.gov}

From: Hunt, Loretta

Sent: Tue 6/6/2017 5:01:41 PM

Subject: FW: Freeze of Targeted V/V Positions

Donna,

We’re getting follow-up questions to your initial message as orgs want to know if this includes

details, temp. promotions, etc.

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process iI h anks .

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Fowler, Joshua
Sent: Tuesday, June 06, 2017 11:26 AM
To: Hunt, Loretta <Hunt.Loretta@epa.gov>
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Cc: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

Hi Loretta,

EXx. 5 - Deliberative Process

Josh Fowler

Human Resources Officer

EPA Region 8

1595 Wynkoop St. Denver, CO 80212

fowler joshua@epa.gov

303-312-6348 (work)

Ex. 6 - Personal Privacy E(Ceu)

From: Thomas, Deb

Sent: Tuesday, June 6, 2017 8:41 AM

To: Bohan, Suzanne <bohan.suzanne@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>;
Kortuem, Patrice <Kortuem.Patrice(@epa.gov>; Buhl, Rick <Buhl.Rick@epa.gov>; Vuong,
Stephanie <Vuong.Stephanic@epa.gov>; Bielenberg, Ben <Bieclenberg.Ben@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

FYI

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 8:39 AM

To: 2017HQfirstassistants <2017HOfirstassistants@epa.gov>; 2017Regionfirstassistants
<2017Regionfirstassistants@epa.gov>; ARA <ARA@epa.gov>; DAA-Career
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<DAACareer@epa.gov>; DRA <DRA @epa.gov>

Cc: Hart, Debbi <Hart.Debbi(@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: Freeze of Targeted V/V Positions

OPM’s VERA guidance requires that VERA eligible employees serve in a position for a
minimum time specified by OPM (usually 30 days prior to the date of the agency request).

Given the current schedule for submitting our V/V business case later this month, please be
aware that movement in and out of all targeted positions through reassignments, reorganizations ,
etc. must cease effective immediately. The prohibition on movement in and out of targeted
positions extends to VSIP targeted positions too.
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To: Carpenter, Wesley[Carpenter.Wesley@epa.govl; Sisson, Ann[Sisson.Ann@epa.govl;
Cunningham, Bisa[cunningham.bisa@epa.gov}; Moore, Bobby[Moore.Bobby@epa.gov}; Shepherd,
Jackie[Shepherd.Jackie@epa.gov]

Cc: Taylor, Jeremy[Taylor.Jeremy@epa.govl; Engebretson,
Lizabeth[Engebretson.Lizabeth@epa.gov};, Bonner, Jerome[Bonner.Jerome@epa.gov}
From: Petrole, Maryann

Sent: Mon 8/7/2017 5:30:26 PM
Subject: Updated White Paper
White paper parking.8.7.17.docx

All

2

: Ex. 5 - Deliberative Process 1
did that. I would like to get this in front of Donna next week if possible.

Your comments and insight are most appreciated.

Maryann

Maryann Petrole, Deputy Director
Office of Administration
EPA/OARM/OA

WJC-North, 5340-X

202-564-4938 (work)

Ex. 6 - Personal Privacy (Ce”)
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To: OARM-ALL[OARMALL@epa.gov]
From: Jablonski, Janice

Sent: Fri 6/23/2017 12:00:38 PM
Subject: FW: VERA/VSIP Overview Training
VV Webinar Flver 2017 .docx

Please see the information below and attached regarding information sessions on VERA/VSIP. |

hope everyone will be able to attend one of these sessions.

Jan Jablonski, Director

Administrative Operations and Stewardship Division

Office of Resources, Operations and Management

Office of Administration and Resources Management

3102A

Room 3353A WJCN

(202) 564-9922

i
| Ex. 6 - Personal Privacy
i

(cell)

From: Bonner, Jerome

Sent: Friday, June 23, 2017 7:57 AM
To: Milton, Laura <Milton.Laura@epa.gov>; Smith, Susan <Smith.Susan@epa.gov>; Jablonski,
Janice <jablonski.janice@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>; Price, Patricia

<price.patricia@epa.gov>; Hill, Troy <Hill. Troy@epa.gov>; Breneman, Sara

<breneman.sara@epa.gov>

Cc: Badalamente, Mark <Badalamente.Mark@epa.gov>; Hitchens, Lynnann

<hitchens.lynnann@epa.gov>; Buhl, Rick <Buhl.Rick@epa.gov>; Sanders, Amy
<Sanders.Amy@epa.gov>; Brincks, Mike <brincks.mike@epa.gov>; McDonald, James
<McDonald.James@epa.gov>; Simon, Nigel <Simon.Nigel@epa.gov>; Carter, Rick
<Carter.Rick@epa.gov>; Scola, Jennifer <Scola.Jennifer@epa.gov>; Mairose, Sue
<Mairose.Sue@epa.gov>; Thomas, Cheryl <Thomas.Cheryl@epa.gov>; Young, Debbie

<young.debbie@epa.gov>; Mick, David <Mick.David@epa.gov>

Subject: VERA/VSIP Overview Training
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Dear Colleagues,

Our SSCs in Cincinnati, Research Triangle Park and Las Vegas are
providing a variety of training opportunities during this timeline of pending
FY 2017 VERA/VSIP to provide information on the retirement process.
First, we are providing the link below to a 508 compliant VERA/VSIP
training now posted and available: hitp:/intranet.epa.gov/policy/buyouts/

Each SSC will be conducting four weekly webinars on the VERA/VSIP
retirement process beginning next week. The sessions will be facilitated by
Employee Benefits staff and vary by SSC due to time zone and scheduling
differences so that we can all accommodate our respective customers
effectively.

Please see attached Flyer for Cincinnati V/V Training.

Teleconference Information:

o111 Conference Call:i Ex. 6 - Personal Privacy

o Access Code: i Ex. 6 - Personal Privacy

Adobe Connect Information:

URL is: http://lepawebconferencing.acms.com/cinbenefits/
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o Please sign in as: Guest

If the webinar will be viewed in a group setting, please have your HR
liaison contact Benefits Branch Chief, Sue Mairose via email at
mairose.sue@epa.gov after each session to advise of the number of
employees who attended the webinar.

For questions or information regarding the webinars, please contact Sue
Mairose at 513-569-7951 or via email.

Thank you,

Jerome W. Bonner

Environmental Protection Agency

Office of Administration and Resources Management - Cincinnati
Director, Human Resources

Cincinnati Human Resources Shared Service Center

Tel: 513.569.7950

MObIIe: Ex. 6 - Personal Privacy

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone
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else or use it in any unauthorized manner; to do so is strictly prohibited and may be
unlawful. If you receive this email by mistake, please advise the sender immediately by
using the reply facility in your mail software and delete it from your computer.
"Information in this message may be subject to the Privacy Act (5 USC 552a) and
should be treated accordingly.”
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Message

From:
Sent:
To:
CC:

Subject:

Vizian, Donna [Vizian.Donna@epa.gov]

6/6/2017 2:38:32 PM

2017HQfirstassistants [2017HQfirstassistants@epa.gov]; 2017Regionfirstassistants
[2017Regionfirstassistants@epa.gov]; ARA [ARA@epa.gov]; DAA-Career [DAACareer@epa.gov]; DRA [DRA@epa.gov]
Hart, Debbi [Hart.Debbi@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Gray, Linda
[gray.linda@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]

Freeze of Targeted V/V Positions

OPM’s VERA guidance requires that VERA eligible employees serve in a position for a minimum time specified by OPM
{(usually 30 days prior to the date of the agency request). Given the current schedule for submitting our V/V business
case later this month, please be aware that movement in and out of all targeted positions through reassignments,
reorganizations , etc. must cease effective immediately. The prohibition on movement in and out of targeted positions
extends to VSIP targeted positions too.
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From: Foster, Simona
Location: DCRoom-5340AN-ConferenceRoom-A
Importance: High
Subject OHR Managers w. J Bonner and Liz Engebretson Conference Call Line | Ex. 6-Personal Privacy

Start DateITlme Thur 6/22/2017 2:30:00 PM
End Date/Time: Thur 6/22/2017 3:30:00 PM

Meeting begins at 10:30am

Conference Ca“ Line: i EX 6 - Personal Privacy i Conference code | Ex 6-Personal Privacyi
Jerome Bonner would Ilke to meet with OHR managers to discuss the
following topics:

Competitive Areas

Competitive Levels

HR Policy Agenda

ITD Strategic Plans/Initiative/Project Plans/Communication
PSB Security Data

Drug Free Workplace/NEO/In-processing

Schedule A /Database-Portal

VERA/VSIP

OHR Future Initiatives and SSC's role

He does not anticipate that all topics will need to be addressed.

WB
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Message

From: Schreefer, Kenneth [Schreefer.Kenneth@epa.gov]

Sent: 6/6/2017 2:11:46 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]

Subject: FW: TIME CHANGE for Thursday, June 8, 2017 HR Community Call Meeting
Wes —

See below. | know everyone wants more info, but are we at a point yet where there is more to tell?

Rowneth 2. Selrecfer
Office of Human Resources

Policy, Planning, and Training Division
Immediate Office

Telephone: 202-564-4319
Mail Code: 3601M

William J. Clinton Building East
Room 1116 C

From: McManus, Catharine

Sent: Tuesday, June 06, 2017 10:08 AM

To: Schreefer, Kenneth <Schreefer.Kenneth@epa.gov>

Subject: RE: TIME CHANGE for Thursday, June 8, 2017 HR Community Call Meeting

Kenneth-
it would be good to have more information from the SSC about how they anticipate VERA/VSIP processes working and
what will be expected from the Regions and Programs.

From: Schreefer, Kenneth

Sent: Tuesday, June 06, 2017 10:05 AM

To: Acquisti, Heidi <Acquist. Heidifepa,gov>; Alapati, Joan <Alapatiioaniepa.goy>; Allen, Reginald

<Allen Reginald@espa.gov>; Allen, Tania <alien. Tania@epa.gov>; Anthony, Sherri <Anthony. Sherri@epa.gov>; Atkinson,
Ryan <atkinson. Rvani@epa.zov>; Baez, Julissa <bagz.julizsai@epa.gov>; Bailey, Lydia <bailey. lydia@®epa. gov>; Bailey,
Rhonda <Bailey. Rhonda@epa.gov>; Barber, Anthony <BarberAnthony@epa.gov>; Baumgarten, Marion
<hbgumgariern.marionB®epa.gov>; Benoit, Peggy Ann <Benoit. Pespyi@epa.goy>; Bonner, Jerome

<Bonner lerome@epagov>; Bradish, Tracey <bradish. traceyi@epa.gov>; Branch, Rebecca <Branch.Rebecca@epa, gov>;
Braxton, Marilyn <Braxion Marilyn@epa.gov>; Breneman, Sara <brensman.sarai@epa.eov>; Brown, Rohn
<brown.rohn@epa.gov>; Brown, Wendy <brown.swendy@ens.gov>; Burbach, Joseph <burbach ioseph@lepa.gov>;
Burrows, Eileen <BURROWS EHLEENEEPA GOV, Burt, Cynthia <Burt. Cynthia®ena. gov>; Butler, Lorraine

<Bubler. Lorraine@epa.gov>; Carpenter, Wesley <Carpenter. WesleyviBlepa.gov>; Carter, Pamela
<Carter.Pamela@epa.gov>; Castaneda, John <castaneda.iohn@epa.gov>; Cherry, Katrina <Charry Katrina@spa.gov>;
Christian, Pamela <Christian.Pamela®@epa.gov>; Church, Stacey <Church Stacev@epa.gov>; Collier, Darrel
<collierdarreli@epa.gov>; Collins, BJ <Collins. Bliepa.gov>; Corbett, Krysti <Corbett Krysti@epa.gov>; Cunningham, Bisa
<cunningham.bisa@epa.zov>; Cunningham, Dennis <Cunningham. Dennis@epa.gov>; Cutrona, Jennifer
<gennifercutrona@eosra.com>; Datcher, Dawn <Datcher. Dawn@ena.zov>; Davis, Cathy <Diavis.Cathy@epa.pov>;
Alexandra deSibour@csracom; Drummond, Shawn <Drurmmend. Shawn@epa.gov>; Dubbs, Kimberly

<Pubbs. Kimberly@apa.gov>; Dunbar, Danielle <dunbar.danielle@epa.gov>; Embry, Euleashia
<gmbry.euleashia@epa.gov>; Engebretson, Lizabeth <Engebretson lizabeth@@ena.gov>; Erickson, Amber
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<Erickson Amber®epa.gov>; Feeley, James <Fesley James@epa.gov>; Fowler, Joshua <Fowler Joshun@epa.gov>;
Fraser, Scott <Fraser. Suoti@epa.gov>; Freggens, Barbara <Freggens. Barbarai@epa.gov>; Graf, Kate

<Graf.Kate®@epna gov>; Graubard, Sophia <Graubard.Sophia®epa gov>; Gray, linda <gray.jinda®epa.gov>; Gray, Richard
<Gray. Richard®@ena.gov>; Gueriguian, Leo <Guerigsuian.leo@®@epa.gov>; Gutshall, Renee <Gutshall.Renee@epa.pov>;
Hart, Debbi <Hart.Debbi@spa.goy>; Harvard, Stephanie <Harvard Stephanis@epa.gov>; Helm, Arron

<Helm. Arron@epa.sov>; Hembrey, Cheri <Hembrey. Cheri@epa.gov>; Hill, Troy <HilL Trov@epa.gow>; Hunt, Loretta
<Huni.loretta@ena.zov>; Jablonski, Janice <jablonskiianice@ena.gov>; Jackson, Terrence

<lackson Terrence@ena.gov>; Jefferies, Alan <Jefferies Alan®@ena gov>; Jimenez, Elaine <limenez Elaine@ena gov>;
Johnson, StacyD <lohnson.StacyDifepa.gov>; Jones, Laura <lones.Lauraf@epa.gov>; Kaplan, Heidi

<Kaplan Heidi®epa.gov>; Kavanagh, Erica <kavanagh.erica@iepa.gov>; Kelty, Diane <Kelty. Diane@epa.sov>; Kemp,
Lachala <Kemp.Lachalaflepa.sov>; Kitamura, Louise <Kitamura. Louise@ena.gov>; Kloc, Daniel <kloc.danisi@ena.gov>;
Kutzke, Julie <Xutzke Julle@epa.gov>; Lane, Vicki <Lane Vicki@epa. gov>; Lattimore, Kraig <lgttimore krole@epa. pov>;
Lee, Andrea <Legz.Andrea@@epa.cov>; Lee, Terry <les.terrv@epa.goy>; Lemley, Lauren <Lemiev.lauren@ispa.zov>;
Lesperance, Twanna <Lgsperance. Twanna@ena.gov>; Maher, Karen <Maher Karen@epa.gov>; Mairose, Sue

<Mairose. Sue@epa.gov>; Margolies, Jennifer <Margolies Jennifer@epa.pov>; Marlinga, Richard
<mrarinearichard@epa.sov>; Martinez, Doris <Martinez. Doris@spa.gov>; Martinez, Gwendolyn
<Martinez.Gwendolyn@ena gov>; Mcclendon, Michelle <bcCigndon. Michelle®ena. gov>; McKnight, Giovanna
<MeKnisht. Giovanna@eps.ezov>; McManus, Catharine <momznus.cathsrine@epa.gov>; McNeal, Detha

<MohMeal Detha@spazov>; Mick, David <Mick.David@ena.zov>; Miles, Ramona <Milss Ramona@ena.goy>; Milton,
Laura <Milton Laura@epa.gov>; Monroe, Scott <Monroe Scoti®ena.gov>; Moore, Bobby <Moore Bobhyifena. gov>;
Moore, Gina <Maoore. Gina@EPA GOV>; Nero, Yolanda <Nerp Yolonda®epa.gov>; Ng, Geoffrey <MNg.Geofirey@epa.sov>;
Nieves, Michael <NMigvas. Michasl@epa.gov>; Ocampo, William <Qcampo. Willlam &epa.gov>; Parker, Gary
<parker.gary@enpa.sov>; Pastalove, Barbara <Fastalove Barboarai@epa.gov>; Peabody, Hitch <Pesbody. Hitchi®ena.gov>,;
Peters, Dana <Peters, Dana@epa.pgov>; Poulson, Benjamin <Poulson Beniamin@ena.zov>; Price, Patricia
<grice.patricia@ispa.sov>; Roberts, Suzanne <Boberis. Suzannei@epa.gov>; Rodriguez, Ray <Eodriguss. Ray@ epa.sov>;
Rubel, Robert <Rubel Robert@epa.gov>; Ryans, Denise <Ryans.Denise@epa.gov>; Sanders, Amy

<Sanders. AmyS@epa.sov>; Sawyer, Rena <sawvyer.rena@epa.gov>; Schwartz, Barbara <Schwarkz. Barbara@epa.gov>;
Shanahan, Katherine <3hanahan. Katherine@epa.gov>; Shepherd, Jackie <Shepherd. Jackis@ena.gov>; Smith, Susan
<Senith.Susan@epa.gov>; Smith, Veronica <&mith.Veronica@epa.gov>; Soward, Ruth-Alene <Sowsard Buth-

Derrick <storm.derrick@epa.gov>; Taylor, Jeremy <Tavior Jeremy@epa.gov>; Taylor-Smith, Chonette <tayior-
smith.chonette@enagov>; Terrell, Pivachat <Terrell Pivachat@epa gov>; Thomas, Cheryl <Thomas.Chervi@epa, gow>;
Tillmon, Sheneka <tilimon.sheneka@epa.gov>; Torrez, Alfredo <Torrez Alfredo@epa.goy>; Vaughan, Pat
<Vaughan.Pat@epa.gov>; Weller, Gregory <wsller gregory@epa.gov>; White, Tracy <White Tracy@ens.gov>; Williams,
Delphine D. <Williams. Delphine®epa.zov>; Willig, Jeanine <williz ieanine@epa.gov>; Woodard, Cynthia

<Woodard Cyrthia@epa.gov>; Wootson, Renee <Wootson. Renes@epa.gov>; Wright, John <wrighijchn@epa.gov>;
Young, Brenda <young.brenda®@ena.gov>; Young, Debbie <young debbie®ena.gov>; Young, Robbie

<¥ounz. Robhie@epa gow>

Subject: TIME CHANGE for Thursday, June 8, 2017 HR Community Call Meeting

Please note that this week’s HR Community Call Meeting start time has been moved from 1:30 pm to 2:00 pm EDT
Thursday, June 8, 2017,

Currently, there is only one topic on the agenda, Cyber Security Coding. If you have something that you would like to
discuss or a topic that you would like OHR to address, please let me know by COB today, Tuesday, June 6, 2017.

Ex. 6 - Personal Privacy

The call-in number is and the code is|Ex.6-Personal Privacy | FOr those of you who can attend in person, the
meeting will be held in WJC North Room 5340.

Renneth W, Setrnecfer
Office of Human Resources

Policy, Planning, and Training Division
Immediate Office
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Telephone: 202-564-4319
Mail Code: 3601M

William J. Clinton Building East
Room 1116 C
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Message

From: Bell, Matthew [Bell.Matthew@epa.gov]
Sent: 6/12/2017 7:46:03 PM
To: Amorosi, Joanne [Amorosi.Joanne@epa.gov]; Biro, Susan [Biro.Susan@epa.gov]; Carpenter, Wesley

[Carpenter.Wesley@epa.gov]; Carter, Rick [Carter.Rick@epa.gov]; Collins, B [Collins.Bi@epa.gov]; Cooper, Marian
[Cooper.Marian@epa.gov]; Gray, Linda [gray.linda@epa.gov]; Hardy, Michael [Hardy.Michael@epa.gov]; Helm,
Arron [Helm.Arron@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]; Lead Judge EAB
[Lead Judge EAB@epa.gov]; Legare, Pamela [Legare.Pamela@epa.gov]; Neal, Kerry [neal.kerry@epa.gov]; Noga,
Vaughn [Noga.Vaughn@EPA.GOV]; Patrick, Kimberly [Patrick.Kimberly@epa.gov]; Petrole, Maryann
[Petrole.Maryann@epa.gov]; Polk, Denise [Polk.Denise@epa.gov]; Scola, Jennifer [Scola.Jennifer@epa.gov]
Subject: OARM Weekly Report: Items Request - Due COB Wednesday
Attachments: Office of Administration and Resources Management.weekly 6.8.17.final.docx

Good Afternoon,

Please send Marian and me your office’s response for this week’s OARM report. Each news worthy item should be a
short, concise and non-bureaucratic paragraph that fits under the headings below. Please don't filter your perspective
responses based on what you think should/shouldn’t be included; just submit and we'll filter them.

As a reminder, we submit the reports to both Donna and John for review by noon on Thursday, so please attend to any
follow-up questions with that in mind.

Headings include:
o Hot Issues (including decisions that need 3™ floor attention)
o Upcoming Public Events
o Upcoming Major Decisions
o Last Week Highlights (include “good news” stories...not an “activity” report, please)

Some points the administrator’s office noted they’ve seen in other reports and would like others to incorporate are:
s include more detsll than less detall while stil remsining concise
Fdentify what actions were taken [ any}
o Establish next steps
s include any “take away” messages
Betermine whether CARM will need to setup a meeting on a particular topic with the Chief of Staff or
others, as appropriate.

9]

It would be helpful if you would also let us know if you have nothing to report.
Thanks in advance for your prompt attention.

Note: For your reference, attached you will find last week’s submission.

Sincerely,

Matthew Bell

Special Assistant

Office of Administration and Resources Management
U.S. Environmental Protection Agency
(202)564-3282
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Office of Administration and Resources Management
Weekly Report
June 8, 2017

Hot Issues

Space Allocation

EXx. 5 - Deliberative Process

VERANISP

The agency is continuing its agency-wide efforts to conduct a VERA/NISP in the coming
months in partnership with its labor unions. OARM is in the process of reviewing the
program and regional offices VERA/NVISIP business cases and will consolidate these into
one agency-wide business case which will be submitted to the Office of Personnel
Management and the Office of Management and Budget for approval within the next 10 .

days. Every program and region is participating§ Ex. 5 - Deliberative Process
Ex. 5 - Deliberative Process
Next Steps: Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process { OARM is preparing materials that programs and regional offices

can use to communicate with their staff on VERA/VSIP.

Upcoming Public Events

None

Upcoming Major Decisions

None

Last Week’s Highlights

None
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Message

From: Burbach, loseph [burbach.joseph@epa.gov]
Sent: 6/12/2017 7:20:57 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: Proposals

Attachments: Restructure Proposals.docx

Wes

Ex. 5 - Deliberative Process Providing the attached based on what |

have collected thus far {will update in the morning based on any additional inputs received prior to COB).

Attached includes summary of OHR-specific proposals, some of which may carry over to the agency proposals. For your
reference, includes discussion from recent leadership meeting while you were out.

Thanks

Joseph Burbach

Senior Advisor

Office of Human Resources

U.S. Environmental Protection Agency
(202) 564-7783
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Message

From: Cooper, Marian [Cooper.Marian@epa.gov]

Sent: 6/19/2017 11:56:49 AM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: RE: FYI--Draft final V/V submission is now delivered--

Can you send me the business case that went over to OPM? Thanks
Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management

William Jefferson Clinton Federal Building-NORTH (3330)

Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

From: Carpenter, Wesley

Sent: Friday, June 16, 2017 8:25 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Cooper, Marian <Cooper.Marian@epa.gov>

Subject: Re: FYI--Draft final V/V submission is now delivered--

Thanks, Debbi (Loretta, Marvin, Detha, Jason, Gary and Marian). Truly an outstanding team achievement. Well donel!l!
Enjoy your weekend and get some rest.

Wes
Sent from my iPhone

OnJun 16, 2017, at 7:31 PM, Hart, Debbi <Hart.Debbi@ena. zov> wrote:

It’s now 7:30. We had late-breaking changes from R2 and also identified number discrepancies for the
AQO and R10 during our final QA. Number changes have ripple effects...

Despite the stress and frustration, couldn’t ask for a better team. Shout outs to Marvin, Detha, Jason
and Loretta- they continue to be awesome.

HELLO WEEKEND!
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To: Brown, Wendy[brown.wendy@epa.gov}]

Cc: Carpenter, Wesley[Carpenter.Wesley@epa.govl]; Gray, Linda[gray.linda@epa.gov}
From: Hart, Debbi

Sent: Tue 6/6/2017 12:48:59 PM

Subject: Re: Division Presentation at All Hands-June

Wendy- I appreciate you are trying

to do your job. I need you to

understand that implementing VERA/VSIP for the agency is my top priority and we are in the
very heat of it. This effort will take the majority of my time through most of the summer. Tasks
such as presenting what PPTD does to OHR pale in comparison. I've spoken with Linda and Wes
about this week's ago and they agreed that some things will have to be back burnered for a while.
I think this 1s one of them. Thanks in advance for your consideration and appreciation of the
position I'm in and your understanding. Debbi

Sent from my iPhone

On Jun 6, 2017, at 7:35 AM, Brown, Wendy <brown.wendy(@epa.gov> wrote:

Debbi,

DRESD has volunteered. Please be ready to present by late July/August. |
will send a reminder when we get closer to selecting a date.

Wendy

From: Hart, Debbi

Sent: Monday, June 05, 2017 4:36 PM

To: Brown, Wendy <brown.wendy@epa.gov>; Cunningham, Bisa
<cunningham.bisa@epa.gov>; Moore, Bobby <Moore Bobby@epa.gov>; Peabody, Hitch
<Peabody. Hilch@epa.gov>

Subject: RE: Division Presentation at All Hands-June

| respectfully request that PPTD be allowed a pass this time around given our heated V/V
activities. | know we agreed to present at the next OHR All Hands, but that was before we
had the go ahead to move forward on V/V (and the crazy expedited schedule to meet!) If
another OHR division kindly volunteers to take our slot I'd be very grateful! Thanks in
advance. Debbi
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Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.qov

From: Brown, Wendy

Sent: Monday, June 05, 2017 2:08 PM

To: Hart, Debbi <Hart. Debbi@epa.gov>; Cunningham, Bisa <cunningham.bisa@epa.gov>;
Moore, Bobby <Moore. Bobby@epa.gov>; Peabody, Hitch <Peabody. Hitch@epa.gov>
Subject: Division Presentation at All Hands-June

Importance: High

All:

Linda wants to schedule the next division to present to OHR this month. |
am looking at the following dates to for the next All Hands meeting.

Thursday, June 15" -10-11am

Tuesday, June 20" -9-10am

Thursday, June 22" -9-10am

Which division(s) would like to volunteer for either date?

| need a reply by COB Tuesday. If we do not get any volunteers, your
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division may be selected and asked to be ready on either date.

Wendy

Wendy C. Brown

Special Assistant to the Immediate Office
Office of Human Resources

U.S. Environmental Protection Agency
WJC North-5340-L

202-564-0909 office

Ex. 6 - Personal Privacy mobile

Brown.Wendy@epa.qgov
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Message

From:
Sent:
To:
CcC:

Subject:

Hart, Debbi [Hart.Debbi@epa.gov]

6/6/2017 2:00:54 AM

Gray, Linda [gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]

Hunt, Loretta [Hunt.Loretta@epa.gov]; Foster, Simona [foster.simona@epa.gov]; Brown, Wendy
[brown.wendy@epa.gov]

Re: June Policy Tracker

Ok- thank you both!

Sent from my iPhone

On Jun

5,2017, at 7:56 PM, Gray, Linda <gray lindal@epa gov> wrote:

You can cancel the meeting.

Sent from my iPhone

On Jun 5, 2017, at 6:09 PM, Carpenter, Wesley <Carpenter. Weslevidepa gov> wrote:

Debbi:

Thanks for the heads up. Let me discuss with Linda and follow-up with you in the
morning. Thanks.

Wes
Sent from my iPhone

On Jun 5, 2017, at 6:06 PM, Hart, Debbi <tHart Diebbidiepa.gov> wrote:

Wes and Linda-

Please see the attached updated Policy tracker with Loretta’s message
below describing what has changed. I’'m hoping that this info will suffice
in terms of getting you guys updated on the status of these policies. We
are really jammed up with V/V at the moment and it needs our full
focus. Are you guys okay with skipping the meeting tomorrow at 11AM?
Please let me know and thanks in advance. Debbi

From: Hunt, Loretta

Sent: Monday, June 05, 2017 4:52 PM
To: Hart, Debbi <Hart.Debbi@ena.govs
Subject: June Policy Tracker

VERA/VSIP activities have impacted our ability to work on some
of the policies. Detha and Marvin are helping me to review
business cases. This impacts the training manual and supervisors
over professional staff. T have revised the dates to the end of the
FY.
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Ex. 5 - Deliberative Process

crashing on V/V so I can’t reassign at the moment. I’'ve changed
completion to the end of the FY.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretia@epa.gov

<Policy Tracker June 2017.docx>
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Message

From: Simon, Nigel [Simon.Nigel@epa.gov]
Sent: 6/21/2017 5:47:51 PM
To: Wheeler, Kimberly [Wheeler.Kimberly@epa.gov]; mary_pletcher@ios.doi.gov; Armstead, lohn A.

[Armstead.John@epa.gov]; jeff_underwood@fws.gov; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Gray, Linda
[gray.linda@epa.gov]; Peabody, Hitch [Peabody.Hitch@epa.gov]; Thomas, Deb [thomas.debrah@epa.gov]
Subject: Re: DOI CDP ERB Meeting tomorrow

Unfortunately, | will not be in attendance tomorrow because it conflicts with our OLEM All Hands Meeting on
VERA/VSIP.

Nigel

Nigel Simon

U.S. Environmental Protection Agency

Senior Information Official/Director, Office of Program Management
Office of Solid Waste and Emergency Response

1200 Pennsylvania Avenue, NW

Mail Code 5103T

Washington, DC 20460

Phone: 202-564-6629

From: Wheeler, Kimberly

Sent: Wednesday, June 21, 2017 10:10:48 AM

To: mary_pletcher@ios.doi.gov; Armstead, John A.; Simon, Nigel; jeff_underwood@fws.gov; Carpenter, Wesley; Gray,
Linda; Peabody, Hitch; Thomas, Deb

Subject: DOI CDP ERB Meeting tomorrow

Good Morning-

This is a follow-up to make sure everyone will be in attendance or participating in the DOI CDP 2018 ERB Meeting
tomorrow. Please respond and let me know whether you will be present in person or by conference call. Thanks.

John Reeder — out of office

Hitch Peabody — available

Donna Vizian - available

Jeff Underwood ?

John Armstead ?

Mary Pletche r?

Nigel Simon ?

Deb Thomas — conflict with schedule — may not be in attendance?
Wes Carpenter — fyi only

Linda Gray — fyi only

Lead Progra
Alternate Peopleplus Coordinator for OARM
Environmental Protection Agency
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Office of Administration and Resources Management - Immediate Office
1200 Pennsylvania Avenue, Washington, DC 20460
Room: 3330P WIC North Building - Mailcode: 3101A
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Message

From: Gray, Linda [gray.linda@epa.gov]

Sent: 6/5/2017 11:56:03 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Foster, Simona [foster.simona@epa.gov];
Brown, Wendy [brown.wendy@epa.gov]

Subject: Re: June Policy Tracker

You can cancel the meeting.
Sent from my iPhone

On Jun 5, 2017, at 6:09 PM, Carpenter, Wesley <{arpenter Weslev@ epa. gov> wrote:

Debbi:

Thanks for the heads up. Let me discuss with Linda and follow-up with you in the morning.
Thanks.

Wes
Sent from my iPhone

On Jun 5, 2017, at 6:06 PM, Hart, Debbi <Hart Deblif@epa. cov> wrote:

Wes and Linda-

Please see the attached updated Policy tracker with Loretta’s message below describing
what has changed. I'm hoping that this info will suffice in terms of getting you guys
updated on the status of these policies. We are really jammed up with V/V at the
moment and it needs our full focus. Are you guys okay with skipping the meeting
tomorrow at 11AM? Please let me know and thanks in advance. Debbi

From: Hunt, Loretta

Sent: Monday, June 05, 2017 4:52 PM
To: Hart, Debbi <Hart. DebbiBepa.gov>
Subject: June Policy Tracker

VERA/VSIP activities have impacted our ability to work on some of the policies.
Detha and Marvin are helping me to review business cases. This impacts the
training manual and supervisors over professional staff. I have revised the dates to
the end of the FY.

EXx. 5 - Deliberative Process

The HR Specialist working on remote reporting |« thas been 1ll and on
leave several times over the last 3 weeks. Detha and I are crashing on V/V so 1
can’t reassign at the moment. I've changed completion to the end of the FY.

Loretta L. Hunt
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Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s. EPA

Phone: (202) 564-6963

Email: huntboretla@ena. gov

<Policy Tracker June 2017.docx>
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 6/5/2017 10:10:54 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]

CC: Gray, Linda [gray.linda@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: RE: June Policy Tracker

Sounds good—thanks!

From: Carpenter, Wesley

Sent: Monday, June 05, 2017 6:10 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Gray, Linda <gray.linda@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: Re: June Policy Tracker

Debbi:

Thanks for the heads up. Let me discuss with Linda and follow-up with you in the morning. Thanks.
Wes

Sent from my iPhone

On Jun 5, 2017, at 6:06 PM, Hart, Debbi <Hart Diebbidiepa uov> wrote:

Wes and Linda-

Please see the attached updated Policy tracker with Loretta’s message below describing what has
changed. I'm hoping that this info will suffice in terms of getting you guys updated on the status of these
policies. We are really jammed up with V/V at the moment and it needs our full focus. Are you guys okay
with skipping the meeting tomorrow at 11AM? Please let me know and thanks in advance. Debbi

From: Hunt, Loretta

Sent: Monday, June 05, 2017 4:52 PM
To: Hart, Debbi <Hart. DebbiBepa.gov>
Subject: June Policy Tracker

VERA/VSIP activities have impacted our ability to work on some of the policies. Detha and
Marvin are helping me to review business cases. This impacts the training manual and
supervisors over professional staff. I have revised the dates to the end of the FY.

Ex. 5 - Deliberative Process

The HR Specialist working on remote reporting === ihas been ill and on leave several times

over the last 3 weeks. Detha and I are crashing on V/V so I can’t reassign at the moment. I've
changed completion to the end of the FY.

Loretta L. Hunt
Branch Chief
Policy and Accountability Branch
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Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretla@ena.qoy

<Policy Tracker June 2017.docx>
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 6/5/2017 10:06:17 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Gray, Linda [gray.linda@epa.gov]
CC: Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: FW: June Policy Tracker

Attachments: Policy Tracker June 2017.docx

Wes and Linda-

Please see the attached updated Policy tracker with Loretta’s message below describing what has changed. I'm hoping
that this info will suffice in terms of getting you guys updated on the status of these policies. We are really jammed up
with V/V at the moment and it needs our full focus. Are you guys okay with skipping the meeting tomorrow at 11AM?
Please let me know and thanks in advance. Debbi

From: Hunt, Loretta
Sent: Monday, June 05, 2017 4:57 PN

To: Hart, Debbi <Hart.Debbi@epa . gov>
Subject: June Policy Tracker

VERA/VSIP activities have impacted our ability to work on some of the policies Detha and Marvin are helping
me to review business cases. This impacts the training manual and supervisors over professional staft | have
revised the dates to the end of the FY_

Ex. 5 - Deliberative Process

i [
£ 0 4 0 8 0 0 8 0 0 0 8 8 0 0§ 8 8 08 0§ 0§ 8 8 04 0§ 0 8 08 0§ 0§ 8 8 08 0§ 0§ 8 8 0 0§ 0 8 g e -

The HR Specialist working on remote reporting === has been ill and on leave several times over the last 3

.....................

weeks Detha and I are crashing on V/V so I can’t reassign at the moment. | ve changed completion to the end
ofthe FY

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

s EPA

Phone: (202) 5646963

Email: huntiorellafens gov
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Message

From: Burbach, loseph [burbach.joseph@epa.gov]

Sent: 6/21/2017 1:36:09 PM

To: Gray, Linda [gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: OARM All Hands Meeting

Linda/Wes

FYI ---- Not sure if you were able to participate this mornings All Hands Meeting.

lohn shared information about the agency’s VERA/VSIP request to OPM, including numbers and occupational series
{broadly). He indicated that once OPM approves EPA’s request manager, affected employees would receive a letter
advising them they were in the targeted pool. He also suggested that if staff were interested or wanted to know if they
were in the pool that they should speak with their office director.

You may get some inquires.

Joseph Burbach

Senior Advisor

Office of Human Resources

U.S. Environmental Protection Agency
(202) 564-7783
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Message

From: Message from the Deputy Administrator [messagefromthedeputyadministrator@epa.gov]
Subject: Agency’s Workforce Shaping through Voluntary Early Retirement and Separation Incentive Payment Authorities
(VERA/VSIP)

SUBIJECT: Agency’s Workforce Shaping through Voluntary Early Retirement and Separation Incentive Payment
Authorities {VERA/VSIP)

FROM: Mike Flynn
Acting Deputy Administrator

TO: All EPA Employees

Dear Colleagues,

in my April 17, 2017 memo to EPA senior management, | announced that we were beginning steps to initiate
an early out/buyout program with a goal to complete the program by the end of September 2017. | wanted to
give you an update on the current status and upcoming steps on the program.

Voluntary Early Retirement Authority (VERA) and Voluntary Separation Incentive Payment Authority (VSIP),
often referred to as early outs and buy outs, can help us realign our workforce to meet changing mission
requirements and move toward new models of work. The authority encourages voluntary separations and
helps the Agency complete workforce restructuring with minimal disruption to the workforce.

Current Status

The Agency has begun a workforce reshaping effort in which headquarters and regional offices are reviewing
their current organizations and analyzing where they can achieve efficiencies. As a result of these analyses, the
Agency is planning to use VERA/VSIP where it makes sense and where it is aligned with these efficiencies. We
will be working with the Agency’s labor unions as we go through the VERA/VSIP process.

Headquarters and regional offices currently are working on VERA/VISIP business cases for their respective
organizations. Our Office of Human Resources staff will review and consolidate these business cases into one
agency-wide business case which will be submitted to the Office of Personnel Management (OPM) and the
Office of Management and Budget (OMB) for approval.

In developing our VERA/VSIP business case, we are considering multiple factors including increasing supervisor
to staff ratio; consolidating support functions; restructuring or reducing highly graded supervisory and non-
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supervisory positions; focusing on core business functions, programmatic and STEM priorities, and
consolidating and streamlining programs and functions. Details on the selection criteria for employees in the
pool are still being worked out.

Next Steps
We plan to submit our agency-wide VERA/VSIP business case to OPM/OMB for approval later in June, and will

work closely with OPM/OMB to help expedite the review process. We will provide you information on what
positions will be included in the VERA/VSIP program as soon as possible, likely sometime in July. We expect a
limited number of employees will be offered VERA/VSIP, and those who accept a VERA/VSIP offer must leave
the Agency by early September 2017.

Please look for additional VERA/VSIP information from your organization’s senior leadership soon. In the

interim, | have provided you with some helpful links below.

Many thanks for your continued commitment to EPA’s mission and public service. | am very proud to work
alongside you.

OPM’ S VERA/VSIP links:
hito/fwww opm.gov/oolicy-data-aversight f'workforce-restructuring Svoluntarv-earlv-retirement-authority/

o Awww opmeosov/policy-data-oversisht/workforce-restructuring fvoluntarv-separation-incentive-
paymenis/

EPA’s VERA/VSIP link: hitp://iniranet ena sov/nolicy/buvouts/index him
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 6/1/2017 3:45:30 PM

To: Corbett, Krysti [Corbett.Krysti@epa.gov]; Coomber, Robert [coomber.robert@epa.gov]

CC: Vizian, Donna [Vizian.Donna@epa.gov]; Showman, John [Showman.lohn@epa.gov]; Gray, Linda

[gray.linda@epa.gov]; Carpenter, Wesley [Carpenter. Wesley@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Parker,
Gary [parker.gary@epa.gov]

Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorsttafBepa. gov

From: Fine, Steven

Sent: Wednesday, May 31, 2017 8:26 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Simon, Harvey <Simon.Harvey@epa.gov>

Subject: RE: V/V Information

Donna and Loretta,
Thanks for sharing that.

Comments on the selection criteria:

EXx. 5 - Deliberative Process

Thanks

Steve

From: Vizian, Donna
Sent: Tuesday, May 30, 2017 6:12 PM
To: 2017HQfirstassistants <2017HOHirstassistants @ epa.gov>; 2017Regionfirstassistants
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<201 7Regionfirsstassistanis@epa.gov>
Cc: Hunt, Loretta <Hunb.lorelin@epa. gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Carpenter, Wesley
<Carpenter.Weslev@epa gov>; Gray, Linda <graviindafiepa gov>; Corbett, Krysti <Corbeit Krystiifepa. gov>; Coomber,

oIS, W ek ol Yo PR EALAOWSIES Al oo iy

Subject: V/V Information

HI Everyone,

As a follow up to our conversation this afternoon, attached is the draft timeline. Please do not share past

those who need to know. It is very compressed, so thanks in advance to all for your help in making this

happen. Also, below is the proposed selection criteria. Please send any comments on the criteria to me and

Loretta Hunt by noon on Thursday. As a reminder, our plan is for Mike to send out a message to all

employees. We will coordinate notification to the unions with release of the message. Ex. 5 - Deliberative Process
| Ex. 5 - Deliberative Process :Best, Donna ' '

Selection Criteria:

Ex. 5 - Deliberative Process
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 6/1/2017 3:06:16 PM

To: RHRO [RHRO@epa.gov]; OHR PMOs [OHR_PMOs@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Vizian, Donna [Vizian.Donna@epa.gov];

Showman, John [Showman.John@epa.gov]; Gray, Linda [gray.linda@epa.gov]; Carpenter, Wesley

[Carpenter.Wesley@epa.gov]; Peabody, Hitch [Peabody.Hitch@epa.gov]
Subject: RE: V/V Follow up

importance: High

Everyone, an organization asked if the guidance on SES positions also applies to SL/ST positions? The answer

is: yes.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorsttaf@epa. gov

On May 31, 2017, at 11:43 AM, Hunt, Loretta <Hunt Lorettaf@epa. gov> wrote:

FYl

From: Vizian, Donna

Sent: Wednesday, May 31, 2017 11:24 AM

To: 2017HQfirstassistants; 2017Regionfirstassistants; DAA-Career; DRA; ARA
Cc: Hart, Debbi; Hunt, Loretta; Showman, John

Subject: V/V Follow up

Hi Everyone,

Yesterday the question was i Ex. 5 - Deliberative Process

i EXx. 5 - Deliberative Process

iPlease

call if you have questions.

Best,
Donna
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Message

From: Message from the Deputy Administrator [messagefromthedeputyadministrator@epa.gov]
Subject: Agency’s Workforce Shaping through Voluntary Early Retirement and Separation Incentive Payment Authorities
(VERA/VSIP)

SUBIJECT: Agency’s Workforce Shaping through Voluntary Early Retirement and Separation Incentive Payment
Authorities {VERA/VSIP)

FROM: Mike Flynn
Acting Deputy Administrator

TO: All EPA Employees

Dear Colleagues,

in my April 17, 2017 memo to EPA senior management, | announced that we were beginning steps to initiate
an early out/buyout program with a goal to complete the program by the end of September 2017. | wanted to
give you an update on the current status and upcoming steps on the program.

Voluntary Early Retirement Authority (VERA) and Voluntary Separation Incentive Payment Authority (VSIP),
often referred to as early outs and buy outs, can help us realign our workforce to meet changing mission
requirements and move toward new models of work. The authority encourages voluntary separations and
helps the Agency complete workforce restructuring with minimal disruption to the workforce.

Current Status

The Agency has begun a workforce reshaping effort in which headquarters and regional offices are reviewing
their current organizations and analyzing where they can achieve efficiencies. As a result of these analyses, the
Agency is planning to use VERA/VSIP where it makes sense and where it is aligned with these efficiencies. We
will be working with the Agency’s labor unions as we go through the VERA/VSIP process.

Headquarters and regional offices currently are working on VERA/VISIP business cases for their respective
organizations. Our Office of Human Resources staff will review and consolidate these business cases into one
agency-wide business case which will be submitted to the Office of Personnel Management (OPM) and the
Office of Management and Budget (OMB) for approval.

In developing our VERA/VSIP business case, we are considering multiple factors including increasing supervisor
to staff ratio; consolidating support functions; restructuring or reducing highly graded supervisory and non-
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supervisory positions; focusing on core business functions, programmatic and STEM priorities, and
consolidating and streamlining programs and functions. Details on the selection criteria for employees in the
pool are still being worked out.

Next Steps
We plan to submit our agency-wide VERA/VSIP business case to OPM/OMB for approval later in June, and will

work closely with OPM/OMB to help expedite the review process. We will provide you information on what
positions will be included in the VERA/VSIP program as soon as possible, likely sometime in July. We expect a
limited number of employees will be offered VERA/VSIP, and those who accept a VERA/VSIP offer must leave
the Agency by early September 2017.

Please look for additional VERA/VSIP information from your organization’s senior leadership soon. In the

interim, | have provided you with some helpful links below.

Many thanks for your continued commitment to EPA’s mission and public service. | am very proud to work
alongside you.

OPM’ S VERA/VSIP links:
hito/fwww opm.gov/oolicy-data-aversight f'workforce-restructuring Svoluntarv-earlv-retirement-authority/

o Awww opmeosov/policy-data-oversisht/workforce-restructuring fvoluntarv-separation-incentive-
paymenis/

EPA’s VERA/VSIP link: hitp://iniranet ena sov/nolicy/buvouts/index him
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MEMORANDUM OF UNDERSTANDING
Between the U.S. Environmental Protection Agency and the [Union(s)]

This Memorandum of Understanding (MOU) is entered into by the United States Environmental
Protection Agency (EPA) and [Union(s)] for the purpose of facilitating the EPA’s Voluntary
Separation Incentive Payments (“VSIPs” or “buy-out”) and Voluntary Early Retirement Authority
(“VERA” or “early-out”) offerings.

TERMS OF UNDERSTANDING

1. This MOU applies to all [Union(s)] bargaining unit members.

2. The parties understand that the procedures set forth in this memorandum
apply if and when the Agency receives approval from OPM and OMB of
Agency requests for VERA/VSIP offerings. The parties further
understand that any information provided to employees prior to any such
approval is subject to change.

3. In order to facilitate the opportunity for long-term planning, the Agency,
to the extent feasible, will endeavor to provide employees with
information regarding potential positions that may be included in a
VERA/VSIP offering, prior to final approval of OPM/OMB approval.

4. After OPM/OMB approval and prior to the beginning of the application period,
each geographical location and/or organizational unit (as appropriate) that is
conducting a VERA/VSIP offering will notify all [Union(s)] employees via email or
in writing, about which job series and positions are eligible for the VERA/VSIP
offering. The notice will include the number of VERA/VSIP offers available for
each eligible job series and position and any other factors impacting eligibility.
Such notice will also include the dates of the application period, projected date that
applicants will be informed they have been selected for a VERA/VSIP offer,
deadline for employees to withdraw their application, and the final date of
separation for employees accepting a VERA/VSIP offer.

5. The Parties agree that the application period for the VERA/VSIP
offering will generally be no less than thirty (30) calendar days from the
final date of separation, unless the Agency determines that the thirty (30)
calendar day application period is not feasible. The application deadline
will generally be at least fourteen (14) days prior to the final date of
separation. If the timeframes in this section are not feasible, the parties
will work together to implement an abbreviated application period.

6. Applicants are authorized to use government equipment to prepare and
submit applications for the VERA/VSIP offering. Subject to the
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10.

I1.

Agency’s operational needs, the Agency will authorize a reasonable
amount of duty time for employees to review the VERA/VSIP
application and corresponding materials.

Applications will be accepted via the electronic application system only.
Employees will generally receive an electronic notice of receipt within
an hour of submitting their application. If upon review an application is
found to be incomplete, the applicant will be contacted via either email
or telephone if additional information is needed. To the extent feasible,
applicants may receive consideration even if their application is
incomplete.

The parties agree that employees accepting the VERA/VSIP offering
must separate from the Agency no later than the final date of separation
for the given VERA/VSIP offering as designated by the Agency. The
parties also agree that, in accordance with 5 CFR § 576.103, S CFR §
842.213, and any other applicable law or regulation, employees on
military duty who would otherwise be eligible for a VERA/VSIP offer
will have 30 days following their return to the Agency to either accept or
reject an offer.

The parties agree that employees may withdraw their application or separation
paperwork at least one day before the final date of separation or before they
actually separate, whichever comes first, by written notification to their
servicing Shared Services Center.

At the Agency’s exclusive discretion and option, the Agency will consider
seeking authorization for additional VERA/VSIP ofters if there are more
eligible applicants, who have submitted their applications by the application
deadline, than there are available offers under the relevant grade, occupational
series, geographic location, etc. authorization (the offering is oversubscribed).

The parties agree that if there are more eligible applicants than available
VERA/VSIP offers under the relevant OPM authorization (the offering
is oversubscribed), offers shall be granted first to the most senior
employee, as determined by the Service Computation Date (SCD) —
Leave, who has submitted his or her application by the application
deadline. If two or more eligible applicants submit their application by
the application deadline and have the same SCD — Leave, the offer shall
be granted to the most senior employee, as determined by the Entry on
Duty (EOD) date — Total EPA years of service. If two or more eligible
applicants submit their application by the application deadline and have
the same SCD — Leave and EOD date — Total EPA years of service, the
offer shall be granted to the employee who submitted his or her
application first.
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12. Applicants will be notified of their selection or non-selection for a
VERA/VSIP offer on a continuing basis. Applicants receiving an offer
will receive a notice that includes the amount of his or her incentive.
Eligible applicants who do not receive an offer because there are more
eligible applicants than available VERA/VSIP offers under the relevant
OPM authorization (the offering is oversubscribed) will be given the
option of being placed on a waitlist. Employees on the waitlist will be
notified if and when a VERA/VSIP offer (under their applicable
authorization) becomes available on a continuing basis, consistent with
Section 9 of this agreement.

13. Employees applying for the VERA/VSIP may request information about
their retirement and benefits, including whether or not they will be
receiving the $25,000 incentive pay, a lesser incentive pay or no
incentive pay. The Agency will provide a timely response to such
requests and provide this information to employees to permit them time
for the employee to withdraw their application for the VERA/VSIP.
Individual retirement counseling and information will be made available
to employees, both at Headquarters and in applicable regions, during the
application period.

14. Eligibility, selection, and non-selection determinations for the
VERA/VSIP offering will be made without discrimination in regard to
political affiliation, Union activity, race, color, religion, national origin,
gender, sexual orientation, marital status, age, or non-disqualifying
handicapping conditions.

15. The parties agree that this MOU covers all procedures and therefore
satisfies all Agency bargaining obligations relating to EPA VERA/VSIP
offerings conducted from [(insert date agreement is signed) to — appx.
October 31, 2017 — TBD once we hear back from OPM]. By signing this
MOU, neither party surrenders any statutory rights.

16. Any reorganization, space move, or other change that may result from a
VERA/VSIP offering are considered independent subjects of bargaining,
pursuant to applicable midterm bargain procedures and any bargaining
requirements associated with these changes will be governed by
applicable agreements between the parties, law, rule and regulation.

17. This MOU will become effective upon Agency Head review or on the
thirty-first (31*') calendar day after execution, whichever comes first.

18. In signing this MOU, the Agency and Unions agree that they have full
authority to execute the agreement, including on behalf of all [Union]
locals. This MOU is subject to Agency Head review, which the Agency
will make every attempt to expedite.
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19. In the event that any provision (section, paragraph, sentence, etc.) of this
MOU is held invalid or found to conflict with competent jurisdiction or
found to conflict with regulation, rule, or statute by a third party, the
remaining provisions of this MOU shall remain in full force and effect.
The Parties shall promptly meet and attempt to reach agreement on any
provision found invalid.

For the Union:

For the EPA:
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 6/20/2017 6:42:22 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Vizian, Donna [Vizian.Donna@epa.gov}; Parker, Gary [parker.gary@epa.gov]; Carpenter, Wesley
[Carpenter.Wesley@epa.gov]; Gray, Linda [gray.linda@epa.gov]

Subject: Updated VERA template for final OPM submission

Attachments: VERA FINAL request template EPA June2017.pdf

Per Donna’s request, attached is the updated OPM template for VERA. It now leads with this language:

“As part of the agency's ongoing efforts to improve overall efficiency and effectiveness, the EPA is seeking to reduce,
restructure and reshape its various program and regional offices. The agency's drive for greater efficacy focused on the
following themes: ..”

This version should accompany EPA’s final V/V submission.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hark.debbitena.goy

Skeskok sk ok skosk sk ok skek sk ok koo Sk k Skosk ke Sk Sk keok Sk Sk Skok Sk sk sk ok sk sk skok ki sk sk skosk sk sk skok sk skok sk sk ok sk sk sk sk sk k sk ok
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Message

From: Vizian, Donna [Vizian.Donna@epa.gov]

Sent: 8/1/2017 1:42:19 PM

To: Helm, Arron [Helm.Arron@epa.gov]

CC: Carter, Rick [Carter.Rick@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Gray, Linda [gray.linda@epa.gov];
Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]

Subject: RE: V/V

Thanks. Please include any narrative you think appropriate

————— original Message-----

From: Helm, Arron

Sent: Tuesday, August 01, 2017 9:01 AM

To: Vizian, Donna <vizian.Donna@epa.gov>

Cc: Carter, Rick <Carter.Rick@epa.gov>; Hunt, Loretta <Hunt.lLoretta@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.wesley@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Subject: Re: V/V

we are pulling this data together and will provide weekly on Thursdays.
sent from my iPhone

> on Jul 31, 2017, at 6:51 PM, vizian, Donna <Vizian.Donna@epa.gov> wrote:
>

> Ryan has asked for a weekly update on the numbers even if nothing changes. Can we do this every
Thursday. Let me know the Tead.
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 8/1/2017 12:56:21 PM

To: Vizian, Donna [Vizian.Donna@epa.gov]

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]; Showman, John [Showman.John@epa.gov]; Carpenter, Wesley

[Carpenter.Wesley@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Coomber, Robert [coomber.robert@epa.gov]
Subject: Re: EPA's VERA/VSIP Request -

Will do.

On Jul 31, 2017, at 6:52 PM, Vizian, Donna <Vizian.Donna@epa.gov> wrote:

Ryan is very interested in this. Please let me know what we hear back from OPM. thanks

On Jul 31, 2017, at 3:56 PM, Hunt, Loretta <Hunt.Loretta@epa.gov> wrote:

Just to keep everyone in the loop,

EXx. 5 - Deliberative Process

I'll let you know the outcome.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s. EPA

Phone: (202) 564-6963

Email: huntloretla@ena.qoy

From: Hunt, Loretta

Sent: Monday, July 31, 2017 3:38 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>; Grossman, Andrea L. EOP/OMB

<Andrea L Grossman®@omb.eop.gov>; Hickey, Mike J. EOP/OMB

<Michael Hickey@omb.eop.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>
Subject: RE: EPA's VERA/VSIP Request -

Importance: High

Gregory/Mike,
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Ex. 5 - Deliberative Process

Thanks in advance for your review and assistance.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s. EPA

Phone: (202) 564-6963

Email: huntloretla@ena.qoy

From: Hunt, Loretta

Sent: Friday, July 28, 2017 4:26 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>; Grossman, Andrea L. EOP/OMB

<Andrea L Grossman@omb.eop.gov>; Hickey, Mike J. EOP/OMB

<Michael Hickev@omb.eop.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>
Subject: Re: EPA's VERA/VSIP Request -

Gregory/Mike,

Ex. 5 - Deliberative Process

Thank you for your assistance and have a good weekend.
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From: Snowden, Gregory A <Gregory.Snowden@opm.gov>

Sent: Thursday, July 13, 2017 2:39 PM

To: Hunt, Loretta; Mahoney, Michael J; Grossman, Andrea L. EOP/OMB; Hickey, Mike J.
EOP/OMB

Cc: Hart, Debbi

Subject: RE: EPA's VERA/VSIP Request -

Hello Loretta,

Ex. 5 - Deliberative Process

Gregory Snowden
OPM

From: Hunt, Loretta [ mailto:Hunt.Loretta@epa.gov]

Sent: Thursday, July 13, 2017 9:42 AM

To: Mahoney, Michael J; Snowden, Gregory A; Grossman, Andrea L. EOP/OMB; Hickey,
Mike J. EOP/OMB

Cc: Hart, Debbi

Subject: RE: EPA's VERA/VSIP Request -

Importance: High

Gregory/Mike,

Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources
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U.S. EPA
Phone: (202) 564-6963
Email: hunbioretia@sna.gov

From: Mahoney, Michael J [mailto:Mike Mahoney @opm.goy]
Sent: Monday, July 10, 2017 2:32 PM

To: Hunt, Loretta <Hunt. loretta@ena.zov>; Snowden, Gregory A
<Gregory. Snowden@onmieoy>

Cc: Hart, Debbi <Hart.DebbiBena.gov>

Subject: RE: EPA's VERA/VSIP Request

Here tis’...

-mike

From: Hunt, Loretta [mailto: Hunt. Loretla@epa.aov]
Sent: Monday, July 10, 2017 11:13 AM

To: Mahoney, Michael J; Snowden, Gregory A

Cc: Hart, Debbi

Subject: EPA's VERA/VSIP Request

Importance: High

Mike/Gregory,

Is the approval for EPA’s request being signed today? Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s. EPA

Phone: (202) 564-6963

Email: huntloretla@ena.qoy
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Message

From: Vizian, Donna [Vizian.Donna@epa.gov]

Sent: 7/31/2017 10:52:24 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Showman, fohn [Showman.John@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Hart, Debbi

[Hart.Debbi@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Coomber, Robert [coomber.robert@epa.gov]
Subject: Re: EPA's VERA/VSIP Request -

Ryan is very interested in this. Please let me know what we hear back from OPM. thanks

On Jul 31, 2017, at 3:56 PM, Hunt, Loretta <Hunt.Lorettal@epa.gov> wrote:

Just to keep everyone in the loop,

EXx. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

US. EPA

Phone: (202) 564-6963

Email: huntlorsttafBepa. gov

From: Hunt, Loretta

Sent: Monday, July 31, 2017 3:38 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>; Grossman, Andrea L. EOP/OMB <Andrea L Grossman@omb.eop.gov>;
Hickey, Mike J. EOP/OMB <Mlichael Hickey@omb.eop.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: RE: EPA's VERA/VSIP Request -

Importance: High

Gregory/Mike,

EXx. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Thanks in advance for your review and assistance.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretia@sena.gov

From: Hunt, Loretta

Sent: Friday, July 28, 2017 4:26 PM

To: Snowden, Gregory A <Gregory.Snowden®@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>; Grossman, Andrea L. EOP/OMB <Andrea L Grossman@omb.eop.gov>;
Hickey, Mike J. EOP/OMB <Michael Hickey@omb.eop.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary®epa.gov>

Subject: Re: EPA's VERA/VSIP Request -

Gregory/Mike,

EXx. 5 - Deliberative Process

Thank you for your assistance and have a good weekend.

From: Snowden, Gregory A <Gregory.Snowden@opm.gov>
Sent: Thursday, July 13, 2017 2:39 PM
To: Hunt, Loretta; Mahoney, Michael J; Grossman, Andrea L. EOP/OMB; Hickey, Mike J. EOP/OMB
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Cc: Hart, Debbi
Subject: RE: EPA's VERA/VSIP Request -

Hello Loretta,

Ex. 5 - Deliberative Process

Gregory Snowden
OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Thursday, July 13, 2017 9:42 AM

To: Mahoney, Michael J; Snowden, Gregory A; Grossman, Andrea L. EOP/OMB; Hickey, Mike J. EOP/OMB
Cc: Hart, Debbi

Subject: RE: EPA's VERA/VSIP Request -

Importance: High

Gregory/Mike,

Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretiaepa.gov

From: Mahoney, Michael J [mailto:Mike Mahoney Boprr.gov]

Sent: Monday, July 10, 2017 2:32 PM

To: Hunt, Loretta <Hunt Lorstta@spa.gov>; Snowden, Gregory A <Grsgory. Snowden@opm. gov>
Cc: Hart, Debbi <Hgrt.Diebbi@epa.gow>

Subject: RE: EPA's VERA/VSIP Request

Here tis'..

-priike
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From: Hunt, Loretta [mailio:Hunt. Loretta@epa.gov]
Sent: Monday, July 10, 2017 11:13 AM

To: Mahoney, Michael J; Snowden, Gregory A

Cc: Hart, Debbi

Subject: EPA's VERA/VSIP Request

Importance: High

Mike/Gregory,

Is the approval for EPA’s request being signed today? Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s. EPA

Phone: (202) 564-6963

Email: huntboretla@ena. gov
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From: Westeanrger, Andrea

Location: i Ex. 6 - Personal Privacy
Importance: Normal

Subject: ARA Call with OARM & OCFO

Start Date/Time: Tue 6/20/2017 3:30:00 PM
End Date/Time: Tue 6/20/2017 4:30:00 PM
Budget and FTE Issue and Chart 2000 to 2017 .ppix
PPL PCA BTC Presentation 06.20.17.opt

ARA Call with OARM & OCFO

Tuesday, 6/20, 8:30 am — 9:30 PST

Ex. 6 - Personal Privacy

Note: To reduce costs, please call the 1-866 number in groups as we are charged per line/per
minute.

Join Skvpe Meeting

OARM (30 min)

_ OHR Updates (Wes Carpenter and others)
o VERA/VSIP
0 Drug-Free Workplace

0 Populating PIPs into LERIS

OCFO (30 min)

U Budget (5 min): Carol Terris, Maria Williams (OCFO-OB)

0 Purpose: Provide update on budget, including workforce support. Identify Regional action
items, if applicable.

U Payroll Cost Allocation (PCA) Update (20 min): MichaelL Roberts (OCFO-OTS)

0 OTS will provide a PCA status update on 1) responses to questions; 2) UAT; 3) training; and
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4) the restructuring of the TUG. In addition, the availability of employee level data will be
addressed; the process for Superfund redistributions (and verification of data/transactions); and
details on access and training for the IBC Datamart.

U FYI (attachment): Budget and FTE Issue and Chart (2000-2017)

For questions or agenda items, please contact Andrea Westenberger; Lynnann Hitchens &
Michael Hardy (OARM); Diane Kelty & Andrew Cox (OCFO).
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 6/19/2017 9:16:33 PM

To: RHRO [RHRO@epa.gov]; OHR PMOs [OHR_PMOs@epa.gov]

CC: Cooper, Marian [Cooper.Marian@epa.gov]; Coomber, Robert [coomber.robert@epa.gov]; Corbett, Krysti

[Corbett.Krysti@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Gray, Linda
[gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: FW: Update on V?V

All—please see below. DH

From: Vizian, Donna

Sent: Monday, June 19, 2017 4:04 PM

To: 2017HQfirstassistants <2017HQfirstassistants@epa.gov>; 2017Regionfirstassistants
<2017Regionfirstassistants@epa.gov>

Cc: DAA-Career <DAACareer@epa.gov>; DRA <DRA@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>

Subject: Update on V?V

Hi Everyone,
The draft request did go over to OPM and OMB on Friday. Thanks to your staff for all the hard work on this. | hope to
provide talking points tomorrow for your use in speaking with staff. In the interim, please hold up on sharing any

information.

Thanks
Donna
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Message

From: Vizian, Donna [Vizian.Donna@epa.gov]

Sent: 6/19/2017 8:04:21 PM

To: 2017HQfirstassistants [2017HQfirstassistants@epa.gov]; 2017Regionfirstassistants
[2017Regionfirstassistants@epa.gov]

CC: DAA-Career [DAACareer@epa.gov]; DRA [DRA@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Gray, Linda
[gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]

Subject: Update on V?V

Hi Everyone,
The draft request did go over to OPM and OMB on Friday. Thanks to your staff for all the hard work on this. | hope to
provide talking points tomorrow for your use in speaking with staff. In the interim, please hold up on sharing any

information.

Thanks
Donna
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Message

From: Schulman, Marvin [Schulman.Marvin@epa.gov]

Sent: 6/19/2017 2:48:34 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: RE: FYI--Draft final V/V submission is now delivered--

Debbi & Loretta

Our willingness to pull together as a team is a reflection of the leadership “style” we see modeled, and the sense of ‘we'’re
in this together” that you both demonstrate.

...Had way too many supervisors who “sat up in the owner’s box, never touched the playing field, but talked as if they
were “part of the team.” You're both right there on the front lines with the rest of us — and that makes all the difference.

It's a pleasure to work for you both!

Marvin

From: Hart, Debbi

Sent: Monday, June 19, 2017 10:20 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Kuhns, Jason
<Kuhns.Jason@epa.gov>; Schulman, Marvin <Schulman.Marvin@epa.gov>; McNeal, Detha <McNeal.Detha@epa.gov>
Subject: FW: FYI--Draft final V/V submission is now delivered--

I truly mean it. Thanks for all of your efforts to get this submission over the finish line. And particularly for
working/staying late Friday to get the job done despite a highly stressful environment. Debbi

From: Hart, Debbi

Sent: Friday, June 16, 2017 7:32 PM

To: Vizian, Donna <¥izian.Donna®epa.gov>; Showman, John <Showman.iohn@epa.gov>; Gray, Linda
<graylindaf@epa.gov>; Carpenter, Wesley <Carpenter. Weslev@epa.gov>

Subject: FYI--Draft final V/V submission is now delivered--

It's now 7:30. We had late-breaking changes from R2 and also identified number discrepancies for the AO and R10
during our final QA. Number changes have ripple effects...

Despite the stress and frustration, couldn’t ask for a better team. Shout outs to Marvin, Detha, Jason and Loretta- they
continue to be awesome.

HELLO WEEKEND!
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Message

From: Vizian, Donna [Vizian.Donna@epa.gov]

Sent: 7/31/2017 7:57:57 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]; Showman, John [Showman.John@epa.gov]; Carpenter, Wesley
[Carpenter.Wesley@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Coomber, Robert
[coomber.robert@epa.gov]

Subject: RE: EPA's VERA/VSIP Request -

Thanks Loretta

From: Hunt, Loretta

Sent: Monday, July 31, 2017 3:56 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>; Carpenter, Wesley
<Carpenter.Wesley@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Coomber, Robert
<coomber.robert@epa.gov>

Subject: FW: EPA's VERA/VSIP Request -

Importance: High

Just to keep everyone in the loop,

EXx. 5 - Deliberative Process

I'll let you know the outcome.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorsttafBepa. gov

From: Hunt, Loretta

Sent: Monday, July 31, 2017 3:38 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Grossman,
Andrea L. EOP/OMB <Andrea L Grossman@omb.eop.gov>; Hickey, Mike J. EOP/OMB <Michael Hickey@omb.eop.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: RE: EPA's VERA/VSIP Request -

importance: High

ED_001372_00000242-00001



Gregory/Mike,

Ex. 5 - Deliberative Process

Thanks in advance for your review and assistance.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretla@ena.goy

From: Hunt, Loretta

Sent: Friday, July 28, 2017 4:26 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Grossman,
Andrea L. EOP/OMB <Andrea L Grossman@omb.eop.gov>; Hickey, Mike J. EOP/OMB <Michael Hickey@omb.eop.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: Re: EPA's VERA/VSIP Request -

Gregory/Mike,

Ex. 5 - Deliberative Process

Thank you for your assistance and have a good weekend.
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From: Snowden, Gregory A <Gregory.Snowden@opm.gov>

Sent: Thursday, July 13, 2017 2:39 PM

To: Hunt, Loretta; Mahoney, Michael J; Grossman, Andrea L. EOP/OMB; Hickey, Mike J. EOP/OMB
Cc: Hart, Debbi

Subject: RE: EPA's VERA/VSIP Request -

Hello Loretta,

EXx. 5 - Deliberative Process

Gregory Snowden
OPM

From: Hunt, Loretta [ mailto:Hunt.Loretta@epa.gov]

Sent: Thursday, July 13, 2017 9:42 AM

To: Mahoney, Michael J; Snowden, Gregory A; Grossman, Andrea L. EOP/OMB; Hickey, Mike J. EOP/OMB
Cc: Hart, Debbi

Subject: RE: EPA's VERA/VSIP Request -

Importance: High

Gregory/Mike,

Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@@ens. goy

From: Mahoney, Michael J [mailto:Mike Mahonev@opm.zov]

Sent: Monday, July 10, 2017 2:32 PM

To: Hunt, Loretta <Hunt. lorstia®@epa.gov>; Snowden, Gregory A <Gragory.Snowdeniopm.goy>
Cc: Hart, Debbi <Hart.DebbiBena.sov>

Subject: RE: EPA's VERA/VSIP Request
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Here tis’..,

-mike

From: Hunt, Loretta [malto:Hunt. Loretta@ena gov]
Sent: Monday, July 10, 2017 11:13 AM

To: Mahoney, Michael J; Snowden, Gregory A

Cc: Hart, Debbi

Subject: EPA's VERA/VSIP Request

Importance: High

Mike/Gregory,

Is the approval for EPA’s request being signed today? Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretla@ena. gov
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 7/31/2017 7:56:26 PM

To: Vizian, Donna [Vizian.Donna@epa.gov]; Showman, fohn [Showman.lohn@epa.gov]; Carpenter, Wesley
[Carpenter.Wesley@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Coomber, Robert
[coomber.robert@epa.gov]

Subject: FW: EPA's VERA/VSIP Request -

importance: High

Just to keep everyone in the loop,

EXx. 5 - Deliberative Process

I'll let you know the outcome.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@@ens. goy

From: Hunt, Loretta

Sent: Monday, July 31, 2017 3:38 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Grossman,
Andrea L. EOP/OMB <Andrea_L Grossman@omb.eop.gov>; Hickey, Mike J. EOP/OMB <Michael Hickey@omb.eop.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: RE: EPA's VERA/VSIP Request -

Importance: High

Gregory/Mike,

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Thanks in advance for your review and assistance.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorettai@ens gov

From: Hunt, Loretta

Sent: Friday, July 28, 2017 4:26 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Grossman,
Andrea L. EOP/OMB <Andrea L Grossman@omb.eop.gov>; Hickey, Mike J. EOP/OMB <Michael Hickey@omb.eop.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary®epa.gov>

Subject: Re: EPA's VERA/VSIP Request -

Gregory/Mike,

Ex. 5 - Deliberative Process

Thank you for your assistance and have a good weekend.

From: Snowden, Gregory A <Gregory.Snowden@opm.gov>

Sent: Thursday, July 13, 2017 2:39 PM

To: Hunt, Loretta; Mahoney, Michael J; Grossman, Andrea L. EOP/OMB; Hickey, Mike J. EOP/OMB
Cc: Hart, Debbi

Subject: RE: EPA's VERA/VSIP Request -

Hello Loretts,
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Ex. 5 - Deliberative Process

Gregory Snowden
OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Thursday, July 13, 2017 9:42 AM

To: Mahoney, Michael J; Snowden, Gregory A; Grossman, Andrea L. EOP/OMB; Hickey, Mike J. EOP/OMB
Cc: Hart, Debbi

Subject: RE: EPA's VERA/VSIP Request -

Importance: High

Gregory/Mike,

Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorettafepa. goy

From: Mahoney, Michael J [mailto:Mike Mahoney@oprmozov]

Sent: Monday, July 10, 2017 2:32 PM

To: Hunt, Loretta <Hunt.lorstia@epa.gov>; Snowden, Gregory A <Gregory.Snowdenfiopm.gov>
Cc: Hart, Debbi <Hgrt.Diebbi@epa.gow>

Subject: RE: EPA's VERA/VSIP Request

Here tis'...

-tnike

From: Hunt, Loretta [mailio:Hunt Loretia@epa.gov]
Sent: Monday, July 10, 2017 11:13 AM
To: Mahoney, Michael J; Snowden, Gregory A
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Cc: Hart, Debbi
Subject: EPA's VERA/VSIP Request
Importance: High

Mike/Gregory,

Is the approval for EPA’s request being signed today? Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorettai@ens gov
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Message

From: Cooper, Marian [Cooper.Marian@epa.gov]

Sent: 7/31/2017 2:36:02 PM

To: OARM Directors [OARM_Directors@epa.gov]

Subject: OARM Weekly Report: Items Request - Due COB Wednesday

Attachments: Office of Administration and Resources Management.weekly 7.27.17.docx

importance: High
Good morning,

Please send me your office’s response for this week’s OARM report by COB Wednesday. Each news worthy item should
be a short, concise and non-bureaucratic paragraph that fits under the headings below. Please don’t filter your
perspective responses based on what you think should/shouldn’t be included; just submit and we’ll filter them. | have
also attached last week’s weekly report for your reference.

As a reminder, we submit the reports to both Donna and John for review by noon on Thursday, so please attend to any
follow-up questions with that in mind.

Headings include:
o Hot Issues (including decisions that need 3™ floor attention)
o Upcoming Public Events
o Upcoming Major Decisions
o Last Week Highlights (include “good news” stories...not an “activity” report, please)

Some points the administrator’s office noted they've seen in other reports and would like others to incorporate are:
o include more detail than tess detail while still remaining congise
Hdentify what actions were taken {if any}
Establish next steps
include any “take away” messages
Betermine whether OARM will need to setup a meeting on & particular topic with the Chief of Staff or others,
as appropriate.

O
O
O
O

Please respond even if you have nothing to report. Enjoy your week!
Thanks in advance for your response.

Marian

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233
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To: Carpenter, Wesley[Carpenter.Wesley@epa.gov]

From: Ack, David

Sent: Mon 7/31/2017 2:10:35 PM

Subject: Automatic reply: Status of Separation Process for VERA/VSIP Employees

I will be out of the office on official travel and will have limited access to email. | will respond upon my return.
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Message

From: Gray, Linda [gray.linda@epa.gov]

Sent: 8/7/2017 2:43:53 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: RE: Cash award--

Yeap. |thought | responded before | left and told her to coordinate with Wendy. | may have forgotten to close the loop.

Linda R, Gray

Director, Office of Human Resources

Office of Admunistration and Resources Management

Hovironmental Protection Agency
{202} 564-4606 phone
(202} 564-4613 fax

From: Carpenter, Wesley

Sent: Thursday, July 20, 2017 6:04 PM
To: Gray, Linda <gray.linda@epa.gov>
Subject: Fwd: Cash award--

Linda:

| support Debbi's request.

Wes

Sent from my iPhone

Begin forwarded message:

From: "Hart, Debbi" <Hart.Debbi@apa.aov>

Date: July 20, 2017 at 5:59:48 PM EDT
To: "Carpenter, Wesley" <Carpenter Wesley@epa.pov>, "Gray, Linda" <gravlinda@epa.gov>

Cc: "Hunt, Loretta” <Huni.lorett

Haflepa.sowy>

Subject: Cash award--

Wes and Linda-

! would li ke to request that we offer i Ex & - Personal Privacy

agency as OMB requested.;-

-tessentially worked as a liaison to OMB to determine exactly how they

wanted each office’s V/V costs reflected, led a call with all of our SBOs/HR Officers to advise them how
exactly thelr charts should be updated, then revnewed each of the 22 updated charts for accuracy before

over a holiday week. We are very appreciative. What do you thlnk?

Debbi Hart
Director

Policy, Planning & Training Division

OHR, OARM
USEPA
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202.564.2011
hart debbienaaoy
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 6/9/2017 10:23:10 PM

To: Gray, Linda [gray.linda@epa.gov]

CC: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: RE: Following up--

Sensitivity: Company Confidential
Sounds good—hope you feel better!

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy
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From: Gray, Linda

Sent: Friday, June 09, 2017 5:53 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Carpenter, Wesley <Carpenter.Wesley@epa.gov>
Subject: Re: Following up--

Sensitivity: Confidential

We can discuss some time Tuesday as | think you are out on Monday. Hopefully, I'm feeling up to comingin on
Monday. Still not feeling better. Went to the doctor and got more medicine.

Sent from my iPhone

OnJun 9, 2017, at 3:54 PM, Hart, Debbi <Hart.Debbifepa.gov> wrote:

Linda-

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process iThanks. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harhdebbidhapa. oy
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Message

From: Jablonski, Janice [jablonski.janice@epa.gov]

Sent: 8/7/2017 11:58:21 AM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]

Subject: Re: For Review - OHR Eligibility Listing - Need response by COB Monday, August 7
Thanks Wes.

From: Carpenter, Wesley

Sent: Monday, August 7, 2017 7:57 AM

To: Jablonski, Janice

Cc: Gray, Linda

Subject: RE: For Review - OHR Eligibility Listing - Need response by COB Monday, August 7

Jan:
The OHR listing is accurate and complete. No changes required. Please let me know if you have any questions. Thanks.

Wes

From: Jablonski, Janice

Sent: Friday, August 04, 2017 3:34 PM

To: Carpenter, Wesley <Carpenter.Wesley@epa.gov>

Cc: Gray, Linda <gray.linda@epa.gov>

Subject: For Review - OHR Eligibility Listing - Need response by COB Monday, August 7

Attached is your list of V/V eligible applicants. Please review and let me know, no
later than Monday, August 7, whether there are any names that you believe
should or should not be there. This file contains Pll and is therefore password
protected. | will send the password in a separate email.
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Message

From: Gray, Linda [gray.linda@epa.gov]

Sent: 6/9/2017 9:52:30 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: Re: Following up--

Sensitivity: Company Confidential

We can discuss some time Tuesday as | think you are out on Monday. Hopefully, I'm feeling up to coming in on
Monday. Still not feeling better. Went to the doctor and got more medicine.

Sent from my iPhone

OnlJun 9, 2017, at 3:54 PM, Hart, Debbi <Hart.Debbifepa.gsov> wrote:

Linda-

Ex. 5 - Deliberative Process

. Ex. 5 - Deliberative Process hanks. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@ena ooy

Sk sk skesk ook sk sk koo sk sk Skek Sk Sk keok Sk k sk ok Skok Skok sk ok Sk ok skok sk sk skosk sk sk skok skok sk sk skokoskoskoskekoskokoskekoskoskeskoskoskok
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 6/9/2017 7:54:13 PM

To: Gray, Linda [gray.linda@epa.gov]

CC: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: Following up--

Sensitivity: Company Confidential

Linda-

EX. 5 - Deliberative Process

Ex. 5 - Deliberative Process Thanks.

“Bebbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbifens.gov

Skeskosk sk sk skosk sk ok skok sk ok kok Sk ok Skesk ko ko ok ko kook Sk Sk keok Sk sk sk sk sk sk skok skoskok sk skosk sk skokoskoskoskokokeskokoskskokoskokoskoksk
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 6/9/2017 5:23:30 PM

To: Gray, Linda [gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Showman, John
[Showman.John@epa.gov]; Vizian, Donna [Vizian.Donna@epa.gov]

Subject: FW: Updated VERA VSIP theme chart by appropriations

Attachments: 20170609 VERA VSIP For Agency.xisx

Importance: High

FYI.

From: Hart, Debbi

Sent: Friday, June 09, 2017 1:22 PM

To: Terris, Carol <Terris.Carol@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; Loretta Hunt <Hunt.Loretta@epa.gov>
Subject: Updated VERA VSIP theme chart by appropriations

Importance: High

Carol-

Hope you're hanging in there! Please see the attached which should reflect final numbers for all offices. As always, let us
know if there are questions. Thank you! Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart. debbifhens gov
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EPA

. Environmental e Hazardous Leaking Across
.. Science and Inland Qil Spill ]
Appropnatmn Program and Substance Underground Multiple
Technology Programs L
Management Superfund Storage Tanks Appropriations
H#ot #of # of #of # ot #of
Targeted |# of Max| Targeted|# of Max| Targeted | # of Max | Targeted | # of Max | Targeted | # of Max | Targeted | # of Max
Theme Positions | Offers }Positions| Offers [Positions| Offers [Positions| Offers }Positions| Offers [Positions| Offers
Delayering (increasing supervisor to staff ratio) 2 2 >4 24 0 0 18 6 0 0 32 19
5 1 234 92 0 0 24 21 0 0 62 45
Consolidate or reduce administrative or support functions
138 94 868.5 270 4 3 144.3 54 6 3 329 140
Restructure or reduce highly graded supervisory and non-supervisory positions
0 0 68 46 0 0 22 9 0 0 159 64
Restructure to focus on core business functions (administrative support)
29 8 3374 84.9 1 1 874 16.1 4 1 192 41
Restructure to focus on STEM/programmatic priorities
71 14 560 89 1 1 151 47 0 0 38 32
Consolidate and streamline functions/activities/reduce number of programs
Unknown

SUMMARY

Max Offer = 8% of total workforce

Targeted Positions = 24% of total workforce

Office/Region with highest maximum offer: Region 6, Region3, OLEM, AO and OARM

Office/Region with lowest maximum offer: OGC, Region 8, OAR, Region 4 and Region 9

Most impactful "Theme": Restructure or reduce highly graded supervisory and non-supervisory positions (4% of the workforce)

EPA Permanent Workforce
{excluding OIG) as of 5/22/17:

0.35%

1.08%

3.83%

0.81%

1.03%

1.24%

8.36%

14707
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Theme Max|Permanent|Percentage of | Targeted Positions | Targeted Max -
Offers Workforce | Workforce Max Offers Theme Max

0GC 2 228 0.9% 2 0
Region 8 8 523 1.5% 8 0
OAR 20 1137 1.8% 20 0
Region 4 26 912 2.9% 26 0
Region 9 23 731 3.1% 24 1
Region 10 19 543 3.5% 19 0
Region 2 29 782 3.7% 30 1
OCsPp 66 989 6.7% 50 -16
Oow 30 580 5.2% 30 0
Region 1 36 566 6.4% 36 0
OITA 5 74 6.8% 5 0
OECA 50 722 6.9% 51 1
Region 5 82 1078 7.6% 79 -3
OCFO 26 313 8.3% 27 1
OEl 30 342 8.8% 30 0
Region 7 45 510 8.8% 45 0
ORD 184 1574 11.7% 183 -1
OARM 98 695 14.1% 98 0
AO 74 353 21.0% 65
OLEM 159 494 32.2% 95
Region 3 204 825 24.7% 159
Region 6 736 18.5% 147

Permanent Workfoce as of 5/22/2017
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Revised

Percentage
0.9%
1.5%
1.8%
2.9%
3.3%
3.5%
3.8%
5.1%
5.2%
6.4%
6.8%
7.1%
7.3%
8.6%
8.8%
8.8%
11.6%
14.1%
18.4%
19.2%
19.3%
20.0%
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VERA/VSIP Schedule of Actions
as of 5/31/2017

Action Estimated
Completion Date
Notify employees of agency’s plan to offer V/V/Notify union 6/2/2017
Agreement reached with unions 6/19/2017
Provide draft request to OPM/OMB 6/20/2017
Provide tentative, office-specific VERA/VSIP information to employees 6/21/2017

(template communication)/ Optional AA/RA-level Meetings with employees

OPM/OMB approval 7/5/2017
AAs/RAs send VERA/VSIP letters to employees 7/7/2017
VERA/VSIP Application Window Open 7/12/17-7/26/17
SSCs send eligibility lists to RHRO/PMOs 7/28/2017
Responses due back to SSC from RHRO/PMOs 7/31/2017
Employee Selected/Non-selected Letters Sent 8/2/2017
HR SSCs evaluate the wait list and send new offers for the number of slots 8/18/2017

that were declined by other employees/Last date for organizations to request
a late separation date for an employee (must be approved by OARM)

Last date for employees who applied for and were selected to be offered a 8/31/2017
V/V, to decline their VERA/VSIP
Last effective date for employee separations 9/1/2017
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AO

Environmental Hazardous Leaking Across
Science and Program and Inland Oil Spill Substance Underground Multiple
Appropriation Technology Management Programs Superfund Storage Tanks Appropriations
# of # of # of # of # of # of
Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max
Theme Positions Offers Positions Offers [Positions Offers Positions Offers |Positions Offers [Positions Offers
Delayerl'ng {(increasing supervisor to 0 0 0 0 0 0 0 0 0 0 0 0
staff ratio)
AQ's primary functions are inherently

Consolidate or reduce 0 0 75 37 0 0 0 0 0 0 0 0 12% administrative/program management which includes
administrative or support functions a range of positions from the GS-4 to GS-15 levels.
Restructure or reduce highly graded
supervisory and non-supervisory 0 0 64 28 0 0 0 0 0 0 0 0 10% AQO's theme is heavly focued on restructuring or
positions reducing highly graded non-supervisory position
Restructure to focus on core
business functions {(administrative 0 0 0 0 0 0 0 0 0 0 0 0
support)
Restructure to focus on

L 0 0 0 0 0 0 0 0 0 0 0 0
STEM/programmatic priorities
Consolidate and streamline
functions/activities/reduce number 0 0 0 0 0 0 0 0 0 0 0 0
of programs

22%
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OARM

Appropriation

Theme

Environmental Hazardous

Science and Program and Inland Qil Spill Substance

Technology Management Programs Superfund
# of # ot # of # ot

Targeted # of Max
Positions  Offers

Targeted # of Max
Positions Offers

Targeted # of Max
Positions Offers

Targeted # of Max
Positions Offers

Delayering {increasing supervisor
to staff ratio)

Consolidate or reduce
administrative or support
functions

Restructure or reduce highly 11 7
graded supervisory and non-

supervisory positions

Restructure to focus on core 4 4

business functions {(administrative
support)

Restructure to focus on
STEM/programmatic priorities

Consolidate and streamline
functions/activities/reduce
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers

14.00%
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13 Max Offers - EPM 82%; Superfund 18%
3 Max Offers - EPM 50%; Superfund 50%
1 Max Offer EPM 80%; Superfund 10%

Across Multiple Appropriations Breakout:
2 Max Offers - EPM 91%; Superfund 9%

7 Max Offers - EPM 90%; Superfund 10%
18 Max Offers - EPM 82%; Superfund 18%
6 Max Offers - EPM 50%; Superfund 50%

Across Multiple Appropriations Breakout:
1 Max Offer - EPM 90%,; Superfund 10%
3 Max Offers - EPM 82%,; Superfund 18%
33 Max Offers EPM 50%; Superfund 50%
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OAR

Environmental Hazardous
Science and Program and Inland Qil Spill Substance
Appropriation Technology Management Programs Superfund
# of # ot # of # ot
Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max
Theme Positions Offers {Positions Offers {Positions Offers JPositions Offers
Delayering {increasing supervisor
to staff ratio)
Consolidate or reduce
administrative or support 5 1 21 7
functions
Restructure or reduce highly
graded supervisory and non- 8 2 3 1
supervisory positions
Restructure to focus on core
business functions {(administrative
support)
Restructure to focus on
STEM/programmatic priorities 29 8 1 1
Consolidate and streamline
functions/activities/reduce
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max
Positions Offers

Targeted # of Ma
Positions Offers

OAR will accept 20 offers from either appropriation
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1.8

OAR will accept 20 offers from either appropriation
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OCFO

Appropriation

Theme

Science and
Technology

Environmental
Program and
Management

Inland Qil Spill
Programs

Hazardous
Substance
Superfund

# of
Targeted # of Max
Positions  Offers

# of
Targeted # of Max
Positions Offers

# of
Targeted # of Max
Positions Offers

# of
Targeted # of Max
Positions Offers

Delayering {increasing supervisor

to staff ratio)

Consolidate or reduce
administrative or support
functions

Restructure or reduce highly
graded supervisory and non-
supervisory positions

Restructure to focus on core
business functions
{administrative support)

Restructure to focus on
STEM/programmatic priorities

Consolidate and streamline
functions/activities/reduce
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers
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OCSPP

Appropriation

Theme

Science and
Technology

Environmental
Program and
Management

Inland Qil Spill
Programs

Hazardous
Substance
Superfund

# of
Targeted # of Max
Positions  Offers

# of
Targeted # of Max
Positions Offers

# of
Targeted # of Max
Positions Offers

# of
Targeted # of Max
Positions Offers

Delayering {increasing supervisor
to staff ratio)

Consolidate or reduce
administrative or support
functions

Restructure or reduce highly
graded supervisory and non-
supervisory positions

60 44

Restructure to focus on core
business functions {(administrative
support)

Restructure to focus on
STEM/programmatic priorities

Consolidate and streamline
functions/activities/reduce
number of programs

Unknown
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers
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Includes series 0303 and some in series 0301. Targeted
positions do not include those eligible for VSIP only.
Includes non-supervisory GS-15s, some supervisory GS-
15s, some SES. Targeted positions do not include those
eligible for VSIP only.
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OECA

Appropriation

Theme

Science and
Technology

Environmental
Program and
Management

Inland Qil Spill
Programs

Hazardous
Substance
Superfund

# of
Targeted # of Max
Positions  Offers

# of
Targeted # of Max
Positions Offers

# of
Targeted # of Max
Positions Offers

# of
Targeted # of Max
Positions Offers

Delayering {increasing supervisor
to staff ratio)

Consolidate or reduce
administrative or support
functions

Restructure or reduce highly
graded supervisory and non-
supervisory positions

Restructure to focus on core
business functions {(administrative
support)

Restructure to focus on
STEM/programmatic priorities

Consolidate and streamline
functions/activities/reduce
number of programs

60 3

356 39

90 9
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers

ED_001372_00000261-00018



includes all eligible GS-positions in all series except GS-
1811 criminal investigators at all Headquarters and
field locations
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OEl

Environmental Hazardous
Science and Program and Inland Qil Spill Substance
Appropriation Technology Management Programs Superfund
# of # ot # of # ot
Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max
Theme Positions Offers {Positions Offers {Positions Offers JPositions Offers
Delayering {increasing supervisor
to staff ratio)
Consolidate or reduce
administrative or support
functions
Restructure or reduce highly
graded supervisory and non-
supervisory positions
9 1 133 21

Restructure to focus on core
business functions {(administrative
support)

Restructure to focus on
STEM/programmatic priorities

Consolidate and streamline
functions/activities/reduce
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers
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Only offered to non-supervisory personnel. Priority
given to GS-15s first, then GS-14s, lastly GS-13s.
Number of max offers has been determined for each
participating OEIl Office and/or Division. "Across
Multiple Appropriations" column includes EPM,
Superfund, and WCF split employees, as well as 100%
WCF paid employees.
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OGC

Appropriation

Theme

Environmental Hazardous

Science and Program and Inland Qil Spill Substance

Technology Management Programs Superfund
# of # ot # of # ot

Targeted # of Max
Positions  Offers

Targeted # of Max
Positions Offers

Targeted # of Max
Positions Offers

Targeted # of Max
Positions Offers

Delayering {increasing supervisor
to staff ratio)

Consolidate or reduce
administrative or support
functions

Restructure or reduce highly
graded supervisory and non-
supervisory positions

Restructure to focus on core
business functions {(administrative
support)

Restructure to focus on
STEM/programmatic priorities

Consolidate and streamline
functions/activities/reduce
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers
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Environmental Hazar
Science and Program and Inland Qil Spill Subst
Appropriation Technology Management Programs Super
# of # of # of # of
Targeted # of Max|Targeted # of Max]Targeted # of Max|Targeted
Theme Positions Offers JPositions Offers JPositions Offers [Positions
Delayering {increasing supervisor to staff

ratio)

Consolidate or reduce administrative or
support functions

Restructure or reduce highly graded
supervisory and non-supervisory positions

Restructure to focus on core business
functions {administrative support)

Restructure to focus on
STEM/programmatic priorities

Consolidate and streamline
functions/activities/reduce number of
programs

ED_001372_00000261-00025



‘dous Leaking Across

ance Underground Multiple

fund Storage Tanks Appropriations
# of # of

# of Max | Targeted # of Max ] Targeted # of Ma

Offers {Positions Offers fPositions Offers
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AO

OAR

OARM
OCFO
OCSPP
OECA
OEl
0aGC
olG
OITA

OLEM
ORD
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OITA

Appropriation

Theme

Environmental Hazardous

Science and Program and Inland Qil Spill Substance

Technology Management Programs Superfund
# of # ot # of # ot

Targeted # of Max
Positions  Offers

Targeted # of Max
Positions Offers

Targeted # of Max
Positions Offers

Targeted # of Max
Positions Offers

Delayering {increasing supervisor
to staff ratio)

Consolidate or reduce

administrative or support 1 1
functions

Restructure or reduce highly

graded supervisory and non- 5 4

supervisory positions

Restructure to focus on core
business functions {(administrative
support)

Restructure to focus on
STEM/programmatic priorities

Consolidate and streamline
functions/activities/reduce
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers
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OLEM

Environmental Hazardous
Science and Program and Inland Qil Spill Substance
Appropriation Technology Management Programs Superfund
# of # ot # of # ot
Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max
Theme Positions Offers {Positions Offers {Positions Offers JPositions Offers
Delayering {increasing supervisor
to staff ratio)
Consolidate or reduce
administrative or support 2 2
functions
Restructure or reduce highly
graded supervisory and non- 158 56 18 12
supervisory positions
Restructure to focus on core
business functions {(administrative
support)
Restructure to focus on
STEM/programmatic priorities 1 1
Consolidate and streamline
functions/activities/reduce g 2 26 14
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers
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ORD

Environmental Hazardous
Science and Program and Inland Qil Spill Substance
Appropriation Technology Management Programs Superfund
# of # ot # of # ot
Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max
Theme Positions Offers {Positions Offers {Positions Offers JPositions Offers
Delayermg.(mcreasmg supervisor 5 5 0 0 0 0 0 0
to staff ratio)
Consolidate or reduce
administrative or support 0 0 0 0 0 0 0 0
functions
Restructure or reduce highly
graded supervisory and non- 120 90 0 0 0 0 1 1
supervisory positions
Restructure to focus on core
business functions {(administrative 0 0 0 0 0 0 0 0
support)
Restructure to focus on
STEM/programmatic priorities 0 0 0 0 0 0 0 0
Consolidate and streamline
functions/activities/reduce 11 11 0 0 0 0 1 1
number of programs
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Leaking Across

Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers [Positions Offers

0 0 4
Supv <=5
0.00%
8.97%
Non-Supv 14-SES
0.00%
0.00%
1.61%
Vegas
10.94%
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ow

Environmental Hazardous
Science and Program and Inland Qil Spill Substance
Appropriation Technology Management Programs Superfund
# of # ot # of # ot
Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max
Theme Positions Offers {Positions Offers {Positions Offers JPositions Offers
Delayering {increasing supervisor
to staff ratio)
Consolidate or reduce
administrative or support 77 6
functions
Restructure or reduce highly
graded supervisory and non- 86 7
supervisory positions
Restructure to focus on core
business functions {(administrative
support)
Restructure to focus on
STEM/programmatic priorities 131 10
Consolidate and streamline
functions/activities/reduce 97 7
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers
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Region 1

Environmental Hazardous
Science and Program and Inland Qil Spill Substance
Appropriation Technology Management Programs Superfund
# of # ot # of # ot
Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max
Theme Positions Offers [Positions Offers [Positions Offers JPositions Offers
Delayering {increasing
supervisor to staff ratio)
Consolidate or reduce
administrative or support 4 2
functions
Restructure or reduce highly
graded supervisory and non- 1 1 7 5 1 1
supervisory positions
Restructure to focus on core
business functions
{administrative support)
Restructure to focus on
STEM/programmatic priorities 22 > > 4
Consolidate and streamline
functions/activities/reduce
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers
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Multiple Appropriations

: EPM & Superfund

Multiple Appropriations

: EPM & Superfund

Multiple Appropriations

: EPM & Superfund

Multiple Appropriations

: EPM & Superfund
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Region 2

Environmental Hazardous
Science and Program and Inland Qil Spill Substance
Appropriation Technology Management Programs Superfund
# of # ot # of # ot
Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max
Theme Positions Offers [Positions Offers [Positions Offers JPositions Offers
Delayering {increasing
supervisor to staff ratio)
Consolidate or reduce
administrative or support 0 5 5 8 8
functions
Restructure or reduce highly
graded supervisory and non- 0 54 5 0 10 2
supervisory positions
Restructure to focus on core
business functions
{administrative support)
Restructure to focus on
STEM/programmatic priorities
Consolidate and streamline
functions/activities/reduce 0 9 6 0 0
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers
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Region 3

Environmental Hazardous
Science and Program and Inland Qil Spill Substance
Appropriation Technology Management Programs Superfund
# of # ot # of # ot
Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max
Theme Positions Offers [Positions Offers [Positions Offers JPositions Offers
Delayermg (mcreasmg 0 0 35 1 0 0 1s c
supervisor to staff ratio)
Consolidate or reduce
administrative or support 0 0 22 11 0 0 13 10
functions
Restructure or reduce highly
graded supervisory and non- 0 0 143 45 2 2 60 20
supervisory positions
Restructure to focus on core
business functions 0 0 24 9 0 0 21 8
{administrative support)
Restructure to focus on
STEM/programmatic priorities 0 0 0 0 0 0 0 0
Consolidate and streamline
functions/activities/reduce 0 0 0 0 0 0 0 0
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot
Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers
0 0 16 10 3.289
7 Includes 2 SES positions.
3.88%
9.71%
2.43%
0.00%
0.00%
19.30%
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Region 4

Appropriation

Theme

Environmental Hazardous

Science and Program and Inland Qil Spill Substance

Technology Management Programs Superfund
# ot # of # ot # of

Targeted # of Max
Positions  Offers

Targeted # of Max
Positions Offers

Targeted # of Max
Positions Offers

Targeted # of Max
Positions Offers

Delayering {increasing supervisor
to staff ratio)

Consolidate or reduce
administrative or support
functions

Restructure or reduce highly
graded supervisory and non-
supervisory positions

Restructure to focus on core
business functions
{administrative support)

Restructure to focus on
STEM/programmatic priorities

Consolidate and streamline

functions/activities/reduce
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers
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Improve flexibilities and efficiencies in addressing core
mission functions by consolidating position functions
into other administrative positions, technical positions
and use of contracting support.

Realize efficiencies by combining administrative duties
and automating functions.

Gain efficiencies through Lean process and other
efficiency tools. Align resources to strengthen support
of state programs. Realign resources to core regulatory
duties. Replace outdated or obsolete skills and duties.
Maximize use of advances in use of electronic
information transfers and the increased focus on a
narrower set of environmental conditions needing field
evaluation.

Cooperative federalism. State enforcement programs
in place, realigning direct enforcement to recognize
efficiencies

Based on template data provided by HQs of 914 as of
Apr 05, 2017
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Region 5

Environmental Hazardous
Science and Program and Inland Qil Spill Substance
Appropriation Technology Management Programs Superfund
# of # ot # of # ot
Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max
Theme Positions Offers [Positions Offers [Positions Offers JPositions Offers
Delayering {increasing ) 0 0 0 ) 0 0 0
supervisor to staff ratio)
Consolidate or reduce
administrative or support 0 0 6 6 0 0 0 0
functions
Restructure or reduce highly
graded supervisory and non- 0 0 10 8 0 0 3 2
supervisory positions
Restructure to focus on core
business functions 0 0 4 3 0 0 0 0
{administrative support)
Restructure to focus on
STEM/programmatic priorities 0 0 49 27 ! ! 16 >
Consolidate and streamline
functions/activities/reduce 0 0 5 y) 0 0 1 1
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Max
Positions Offers {Positions Offers
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The mulitple appropriations positions are in the Office of External
Communications and the Office of Regional Counsel (ORC).

The mulitple appropriations positions are in the QA Lab and the
ORC.

The mulitple appropriations positions are in the Planning and
Quality Assurance Group in the Office of Regional Administrator
(ORA).

The mulitple appropriations positions are in the Resources
Management Division (RMD}, ORA and ORC.

The mulitple appropriations positions are in RMD, ORA and ORC.
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Region 6

Environmental Hazardous
Science and Program and Inland Qil Spill Substance
Appropriation Technology Management Programs Superfund
# of # ot # of # ot
Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max
Theme Positions Offers [Positions Offers [Positions Offers JPositions Offers
Delayermg (mcreasmg 19 1 0 0 3 1
supervisor to staff ratio)
Consolidate or reduce
administrative or support 9 6 0 0 1 1
functions
Restructure or reduce highly
graded supervisory and non- 31 14 0 0 18 9
supervisory positions
Restructure to focus on core
business functions 24 23 0 0 1 1
{administrative support)
Restructure to focus on
STEM/programmatic 26 24 0 0 0 0
priorities
Consolidate and streamline
functions/activities/reduce 26 27 1 1 33 22
number of programs
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Leaking Across

Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers [Positions Offers

0

0

1.2

3.3

3.2

3.2

6.7

19.4
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We anticipate a significant number of safe positions

We anticipate a significant number of safe positions

We anticipate a significant number of safe positions

We anticipate a significant number of safe positions

We anticipate a significant number of safe positions

We anticipate a significant number of safe positions
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Region 7

Appropriation

Theme

Science and
Technology

Environmental
Program and
Management

Inland Qil Spill
Programs

Hazardous
Substance
Superfund

# of
Targeted # of Max
Positions  Offers

# of
Targeted # of Max
Positions Offers

# of
Targeted # of Max
Positions Offers

# of
Targeted # of Max
Positions Offers

Delayering {increasing
supervisor to staff ratio)

Consolidate or reduce
administrative or support
functions

Restructure or reduce highly
graded supervisory and non-
supervisory positions

62 17

22 3

Restructure to focus on core
business functions
{administrative support)

11 6

Restructure to focus on
STEM/programmatic priorities

Consolidate and streamline
functions/activities/reduce
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers
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Estimated approximately 10% of the remaining
targeted positions after primary theme (row 7)

R7 Primary Theme - Very Accurate Estimate of targeted
positions.

Estimated approximately 90% of the remaining
targeted positions after primary theme (row 7)

Across Multiple Appropriations involves 70%B 30% 1 |
for R7
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Region 8

Environmental Hazardous
Science and Program and Inland Qil Spill Substance
Appropriation Technology Management Programs Superfund
# of # ot # of # ot
Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max
Theme Positions Offers [Positions Offers [Positions Offers JPositions Offers
Delayering {increasing
supervisor to staff ratio)
Consolidate or reduce
administrative or support 3 2
functions
Restructure or reduce highly
graded supervisory and non- 35 3 2 1 8 2

supervisory positions

Restructure to focus on core
business functions
{administrative support)

Restructure to focus on
STEM/programmatic priorities

Consolidate and streamline
functions/activities/reduce
number of programs

EPM=47.7
SF=12.85
Qil=0.45
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers
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Region 9

Environmental Hazardous
Science and Program and Inland Qil Spill Substance
Appropriation Technology Management Programs Superfund
# of # ot # of # ot
Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max
Theme Positions Offers {Positions Offers {Positions Offers JPositions Offers
Delayering {increasing supervisor
to staff ratio)
Consolidate or reduce
administrative or support 4 4
functions
Restructure or reduce highly
graded supervisory and non- 2 2 1 1
supervisory positions
Restructure to focus on core
business functions {(administrative
support)
Restructure to focus on
STEM/programmatic priorities 47 9 >6 2
Consolidate and streamline
functions/activities/reduce 57 2
number of programs
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Leaking Across

Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers [Positions Offers

4

3.13%
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All Positions Duty Station:

San Francisco, CA

All Positions Duty Station:

San Francisco, CA

All Positions Duty Station:

San Francisco, CA

All Positions Duty Station:

San Francisco, CA

All Positions Duty Station:

San Francisco, CA

All Positions Duty Station:

San Francisco, CA

total Workforce 736
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Region 10

Environmental Hazardous
Science and Program and Inland Qil Spill Substance
Appropriation Technology Management Programs Superfund
# of # ot # of # ot
Targeted # of Max|Targeted # of Max|Targeted # of Max|Targeted # of Max
Theme Positions Offers [Positions Offers [Positions Offers JPositions Offers
Delayering {increasing
supervisor to staff ratio)
Consolidate or reduce
administrative or support
functions
Restructure or reduce highly
graded supervisory and non- 2.5 1 2.3 1
supervisory positions
Restructure to focus on core
business functions 1 1
{administrative support)
Restructure to focus on
STEM/programmatic priorities 614 8.9 >4 3.1
Consolidate and streamline
functions/activities/reduce 12 4
number of programs
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Leaking Across
Underground Multiple
Storage Tanks Appropriations
# of # ot

Targeted # of Max]Targeted # of Ma
Positions Offers {Positions Offers
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Theme

AO OAR OARM
Max Oiters Max Offers
# of as % of # of as % of # of
Targeted #of Max  Office §Targeted #of Max  Office §Targeted # of Max

Positions  Offers

workforce

Positions  Offers

workforce

Positions  Offers

Delayering (increasing supervisor to staff
ratio)

Consolidate or reduce administrative or
support functions

Restructure or reduce highly graded
supervisory and non-supervisory positions

Restructure to focus on core business
functions {administrative support)

Restructure to focus on
STEM/programmatic priorities

Consolidate and streamline
functions/activities/reduce number of
programs

Appropriation

# of
Targeted # of Max
Positions  Offers

Viax Ofiers
as % of
Office

workforce

# of
Targeted # of Max
Positions  Offers

Viax oriers
as % of
Office

workforce

# of
Targeted # of Max

Positions  Offers

Science and Technology

Environmental Program and Management

Inland Oil Spill Programs

Hazardous Substance Superfund

Leaking Underground Storage Tanks

Inspector General

Hazardous Waste Electronic Manifest
System Fund

Water Infrastructure Finance and
Innovation Fund
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OCsPpP OECA OE! 0GC
Max Otfers Max Orrers Max Otters Max Orrers

as % of # of as % of # of as % of # of as % of # of
Office JTargeted #of Max  Office JTargeted #of Max  Office §Targeted #of Max  Office {Targeted # of Max
workforce | Positions Offers  workforce § Positions Offers  workforce {Positions Offers  workforce §Positions Offers

Viax Ofters Miax Offers Viax Ofers Miax Offers
as % of # of as % of # of as % of # of as % of # of
Office JTargeted #of Max  Office {Targeted #of Max  Office J§Targeted #of Max  Office {Targeted # of Max
workforce §Positions Offers workforce § Positions Offers workforce fPositions Offers workforce §Positions Offers
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0IG OITA
Wiax otrers Max ofiers Miax otrers
as % of # of as % of # of as % of
Office JTargeted #of Max  Office [Targeted #of Max  Office
workforce § Positions Offers  workforce f Positions Offers  workforce

Viax otrers
as % of
Office

workforce

# of
Targeted # of Max
Positions  Offers

Miax Offers
as % of
Office

workforce

# of
Targeted # of Max
Positions Offers

Viax otrers
as % of
Office

workforce
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AO

OARM

OCFO

OCSPP

OECA

OEl

0GC

OlG
OITA

OLEM
ORD
ow
Region 2
Region 4
Region 6
Region 8

Region 10
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To: Hitchens, Lynnann[hitchens.lynnann@epa.gov]; Hardy, Michaei{Hardy.Michael@epa.gov];
Scola, Jennifer[Scola.Jennifer@epa.gov}; Petrole, Maryann[Petrole.Maryann@epa.gov}; Collins,
BJ[Collins.BJ@epa.gov]; Carpenter, Wesley[Carpenter.Wesley@epa.govl; Legare,
Pamela[Legare.Pamela@epa.gov]; Neal, Kerry[neal.kerry@epa.gov], Lynch, Mary-Kay[Lynch.Mary-
Kay@epa.govl; Franklin, Bruce[Franklin.Bruce@epa.gov]; Gantt, Adrienne[Gantt. Adrienne@epa.gov};
Lemley, Lauren[Lemley.Lauren@epa.gov}

From: Jablonski, Janice

Sent: Fri 6/9/2017 2:56:58 PM

Subject: FW: Joint SSC SharePoint Site

All: 1 have requested that all of you have access to this new SharePoint Site. It provides the
current consolidated Agency guidance on hiring and other personnel actions. It is for reference
purposes only. You should be added by Monday. Let me know if you have any questions.

Jan Jablonski, Director

Administrative Operations and Stewardship Division
Office of Resources, Operations and Management
Office of Administration and Resources Management
3102A

Room 3353A WJCN

(202) 564-9922

E Ex. 6 - Personal Privacy (Cell)

From: Bonner, Jerome

Sent: Thursday, June 08, 2017 3:53 PM

To: Milton, Laura <Milton.Laura@epa.gov>; Smith, Susan <Smith.Susan@epa.gov>; Jablonski,
Janice <jablonski.janice@epa.gov>; Datcher, Dawn <Datcher.Dawn@epa.gov>; Hill, Troy
<Hill. Troy@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>; Sanders, Amy
<Sanders.Amy@epa.gov>; Breneman, Sara <breneman.sara@epa.gov>; Price, Patricia
<price.patricia@epa.gov>

Cc: Hardy, Michael <Hardy.Michael@epa.gov>; Hitchens, Lynnann
<hitchens.lynnann@epa.gov>; Badalamente, Mark <Badalamente.Mark@epa.gov>; Carter,
Rick <Carter.Rick@epa.gov>; Scola, Jennifer <Scola.Jennifer@epa.gov>; Kaplan, Robert
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<kaplan.robert@epa.gov>; McDonald, James <McDonald.James@epa.gov>; Buhl, Rick
<Buhl.Rick@epa.gov>; Simon, Nigel <Simon.Nigel@epa.gov>
Subject: Joint SSC SharePoint Site

Dear Colleagues,

The HR SSCs have created a SharePoint site with consolidated Agency
guidance on hiring and other personnel actions. The site provides the most
up to date information regarding personnel actions that require approval
and the requisite approval level. The information on this page has been
vetted through OARM management to ensure that it is consistent with
current agency requirements.

The use of SharePoint enables the SSCs to update the materials
expeditiously as new information is acquired or revisions made to original
guidance. As examples, we have added guidance pertaining to hiring
restrictions and restrictions to reassignments involving VERA/VSIP

positions.

Emails will be sent through SharePoint when information and/guidance is
revised. Please reference this site as you consider decisions on personnel
actions.

Please let me know if there are additional staff members who should have
access to the site.

hitps://usepa.sharepoint.com/sites/oarm_ Work/OARM-RTP-Work/HRMD-
Work/Pages/Hiring%20and%20Processing%20Guidance.aspx [Works
best when you “right click” and select ‘Open Hyperlink]
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Thanks
JB

Jerome W. Bonner

Environmental Protection Agency

Office of Administration and Resources Management - Cincinnati
Director, Human Resources

Cincinnati Human Resources Shared Service Center

Tel: 513.569.7950

Mobile: : Ex. 6 - Personal Privacy

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be
unlawful. If you receive this email by mistake, please advise the sender immediately by
using the reply facility in your mail software and delete it from your computer.
"Information in this message may be subject to the Privacy Act (5 USC 552a) and
should be treated accordingly.”
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Message

From:
Sent:
To:
CcC:

Subject:

Showman, John [Showman.John@epa.gov]
5/26/2017 2:24:18 PM
Hart, Debbi [Hart.Debbi@epa.gov]

Vizian, Donna [Vizian.Donna@epa.gov]; Coomber, Robert [coomber.robert@epa.gov]; Corbett, Krysti
[Corbett.Krysti@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Carpenter,

Wesley [Carpenter.Wesley@epa.gov]; Gray, Linda [gray.linda@epa.gov]
Re: SSC Schedule

| sent a message to Arron and rick yesterday giving them a heads up.

Sent fro

On May

m my iPhone

26, 2017, at 9:30 AM, Hart, Debbi <MHart.Debhi@ena.zov> wrote:

FYl—Loretta and | updated the schedule and it is def compressed. Please take a look. Scared to share it

with the S5Cs LOL! Do you think workable? Thanks!

From: Hunt, Loretta

Sent: Thursday, May 25, 2017 6:38 PM
To: Hart, Debbi <Hart. Debbifens.gov>
Subject: RE: SSC Schedule

My stab at the timeline

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

Us. EPA

Phone: (202) 564-6963

Email: hunt lorstta@ens. oy

From: Hart, Debbi

Sent: Thursday, May 25, 2017 5:28 PM

To: Hunt, Loretta <Huni.loretia®ena.gov>
Subject: SSC Schedule

importance: High

Uh oh! Should’ve provided official notice in April! LOL

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harhdebbidhapa. ooy

Sk sk sk ok skosk sk ok skek sk ok koo Sk k Skosk ko Sk sk ok Skeok Sk Sk Sk ok Sk sk sk ok sk sk skok sk sk skok sk skoskeskok skekoskokoskoskoskekosk skekoskokok

<DraftSSC Schedule V-V May2017 .docx>
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To:
From:
Sent:
Subject:

FYSA

Gray, Lindalgray.linda@epa.gov]; Carpenter, Wesley[Carpenter.Wesley@epa.gov}

Cunningham, Bisa
Thur 7/27/2017 8:38:23 PM
FW: Questions About Post V/V Actions

Bisa Cunningham

Director, Diversity, Recruitment, & Employee Services Division

Environmental Protection Agency

Office of Administration and Resources Management

Office of Human Resources, WJC North (Room 1402 Y/Z)

Office: 202-564-6635

Mobile:

Ex. 6 - Personal Privacy

Email: Cunningham.Bisa@epa.gov

From: Hunt, Loretta

Sent: Thursday, July 27, 2017 3:58 PM
To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>
Cc: Cunningham, Bisa <cunningham.bisa@epa.gov>; Parker, Gary <parker.gary@epa.gov>
Subject: Questions About Post V/V Actions

Donna/John,

I met with the SSC Directors today and the following questions were asked:

Ex. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

Whatever is decided will need to be communicated to the HR Community and agency senior
managers.

We can discuss further when you have time. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov
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To:

From: Hitchens, Lynnann
Sent: Tue 4/18/2017 11:41:23 AM
Subject: RE: EPA Workforce Reshaping Information

Carpenter, Wesley[Carpenter.Wesley@epa.gov]

Can I mvite Debbi in case there are questions about these materials at today’s ARA call?

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management

Office of Administration and Resources Management

P: 202-564-3184

M:

Ex. 6 - Personal Privacy

From: Westenberger, Andrea

Sent: Monday, April 17,2017 7:29 PM

To: Hitchens, Lynnann <hitchens.lynnann@epa.gov>
Subject: FW: EPA Workforce Reshaping Information

Importance: High

I’'m sure there will be questions/discussion on this at the ARA-OARM call, will anyone from

OARM be available to answer questions?

Thanks,

Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM

Regional Planner | Strategic Planning | EPA Region 10
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1200 Sixth Avenue, OMP 21-101
Seattle, WA 98101

(206) 553-6111 (office)

Ex. 6 - Personal Privacy

westenberger.andreaf@epa.gov

From: Vizian, Donna

Sent: Monday, April 17,2017 2:01 PM

To: 201 7HQfirstassistants <201 7HOf irstassistants@epa.gov>; 2017Regionfirstassistants
<2017Regionfirstassistants@epa.gov>

Cc: DAA-Career <DAACareer@epa.gov>; DRA <DRA@epa.gov>; ARA <ARA@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Subject: EPA Workforce Reshaping Information

Importance: High

HI Everyone,

Following up on Mike’s message, attached is the material to guide you through your workforce
reshaping submission which should focus on your current organizational structure and achieving
efficiencies. As we agreed, the first step will be for each NPM to work with the lead region to
draft a proposal for their programs where appropriate. The submission should be no more than
one page and sent to Debbi Hart with a copy to me by May 5. OARM will compile this
information and schedule a meeting for us to discuss. This does not prohibit a reshaping that is
specific to your office.

The attached VERA/VSIP materials is intended to guide your submission of a brief, office-
specific business case and a spreadsheet of your targeted positions. Remember that this time
around we are looking to compiling all office-specific information into one agency-level
business case. Specifically you must review the VERA/VSIP Checklist and follow the
instructions there to complete your office’s 2-page business case. You must also populate the
Targeted Positions Template Excel file for your office (this spreadsheet 1s pre-populated with
VERA/VSIP eligibility data for your office). The other attached files provide you with
VERA/VSIP background information and guidance as you prepare your submittals (see listing
and explanation below).
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Your office submittals will be compiled into one, agency-level VERA/VSIP proposal that
will ultimately be submitted to OPM and OMB for review and approval. Your program or
regional office must provide the following documentation to Debbi Hart, director, Policy,
Planning and Training Divisions, no later than May 24, 2017.

1. Two-page summary of your business case (following the detailed instructions in the
VERA/VSIP Business Case Checklist attached)

2. Completed Targeted Positions Template for your office (Excel file attached)

3. Current and proposed post VERA/VSIP organization chart for your office

Should you have questions, please contact me at (202) 564-4600 or Linda Gray, director, Office
of Human Resources, at (202) 564-4606. Please have your staff contact Debbi Hart or Loretta
Hunt.

Best,

Donna

List of Attachments

1. V-V Business Case Checklist — Follow checklist to complete your two-page business case.

2. Targeted Positions Template — Pre-populated with your office’s V/V eligibility numbers;
complete for your office Targeted Positions (columns F-S).

3. VERA/VSIP Overview PowerPoint — review for a quick refresh on V/V authorities and a
description of this year’s submittal process.

4. Guiding Questions — suggestions for workforce reshaping drivers, skill set needs and other
items to consider as you develop your business case.

5. Example Theme and Justifications — an example theme focused on reducing the number of
nonsupervisory, high-graded (i.e., GS 13, 14 and 15) positions and a listing of past V/V
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justifications.

6.  VERA and VSIP Guides from OPM — provide additional details on the two authorities.
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To: Mairose, Sue[Mairose.Sue@epa.govl; Thomas, Cheryl[Thomas.Cheryl@epa.gov]

Cc: Hart, Debbi{Hart.Debbi@epa.gov];, Hunt, Loretta[Hunt.Loretta@epa.gov}; Carpenter,
Wesley[Carpenter.Wesley@epa.gov}
From: Bonner, Jerome

Sent: Fri 6/16/2017 5:48:57 PM
Subject: V/V Training Slides for Next Week

Sue/Cheryl

Please send the V/V Overview training slides to Loretta and Debbi today.

Thanks

Jb

Jerome W. Bonner

Environmental Protection Agency

Office of Administration and Resources Management - Cincinnati
Director, Human Resources

Cincinnati Human Resources Shared Service Center

Tel: Ex. 6 - Personal Privacy

Mobile: 513.518.4849

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
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communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be
unlawful. If you receive this email by mistake, please advise the sender immediately by
using the reply facility in your mail software and delete it from your computer.
"Information in this message may be subject to the Privacy Act (5 USC 552a) and
should be treated accordingly.”
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 3/24/2017 2:21:53 PM

To: Cooper, Marian [Cooper.Marian@epa.gov]

CC: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: RE: Workforce Reshaping RIF

Yes—I think they should have the latest.

From: Cooper, Marian

Sent: Friday, March 24, 2017 10:02 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Carpenter, Wesley <Carpenter.Wesley@epa.gov>
Subject: RE: Workforce Reshaping RIF

So — | need the final from John or Donna, right?

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

From: Hart, Debbi

Sent: Thursday, March 23, 2017 5:14 PM

To: Cooper, Marian <Cooper. Marian@epa.gov>

Cc: Carpenter, Wesley <Carpenter.Wesley@epa. gov>
Subject: FW: Workforce Reshaping RIF

The RIF piece that John tweaked.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh.debbithens gov

Skeskosk sk sk skosk sk ok skok sk ok kok Sk ok Skesk kok Sk ko kook Sk ke keok Sk sk sk sk sk sk skok skok skokoskok sk skokoskoskokokoskeskoskoskoskokeskoskokokesk

From: Showman, John
Sent: Tuesday, March 21, 2017 1:49 PM
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To: Vizian, Donna <Vizian.Donna@epa.gov>
Cc: Helm, Arron <Heln. Arron@epa.gov>; Hart, Debbi <Hart. Debhifepa.gov>
Subject: Workforce Reshaping RIF

This is what Arron/Debbi sent with the V/V info. | changed to reflect OARM {vs SSC/ERD).
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Message

From: Cooper, Marian [Cooper.Marian@epa.gov]
Sent: 3/24/2017 2:01:35 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: RE: Workforce Reshaping RIF

So — | need the final from John or Donna, right?

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

From: Hart, Debbi

Sent: Thursday, March 23, 2017 5:14 PM

To: Cooper, Marian <Cooper.Marian@epa.gov>

Cc: Carpenter, Wesley <Carpenter.Wesley@epa.gov>
Subject: FW: Workforce Reshaping RIF

The RIF piece that John tweaked.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh debbidhapa. ooy

Skeskok sk ok skosk sk ok skek sk ok koo Sk k Skook keok Sk Sk keok Sk Sk Skok Sk sk skok sk sk skok ki sk sk skokoskoskoskok skekokokoskoskeskekokeskekoskoksk

From: Showman, John
Sent: Tuesday, March 21, 2017 1:49 PM
To: Vizian, Donna <¥izian.Donna@epa.govw>

Cc: Helm, Arron <Helm. frron@epa.gov>; Hart, Debbi <Hart. Debbi@epa.gow>

Subject: Workforce Reshaping RIF

This is what Arron/Debbi sent with the V/V info. | changed to reflect OARM (vs SSC/ERD).
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Message

From: Gray, Linda [gray.linda@epa.gov]

Sent: 3/23/2017 10:06:53 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: Re: Workforce Assignment

Thank you

Sent from my iPhone

On Mar 23, 2017, at 4:14 PM, Hunt, Loretta <Hunt Lovetta@epa gov> wrote:

Linda,

I'm working on the reassignment document and will send that before I leave today. I expect to
deliver the RIF policy cross-check next week.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@@ens goy

From: Gray, Linda

Sent: Thursday, March 23, 2017 3:42 PM

To: Hunt, Loretta <Hunt. Lorstia@epa.sow>

Cc: Hart, Debbi <Hart.Bebbi®@epa.zov>; Carpenter, Wesley <Carpenter. Weslevi@epa.gowy>
Subject: RE: Workforce Assignment

| gave the attached documents to John and Donna.

Linda R, Gray

Director, Office of Human Resources

Otfice of Administration and Resources Management
Environmental Protection Agency

{202} 564-4606 phone

{202) 5644613 fax

From: Hunt, Loretta

Sent: Wednesday, March 22, 2017 6:28 PM

To: Gray, Linda <zray.linda@epa.gov>; Carpenter, Wesley <Carpanter. Weslavi@ena.gov>
Cc: Hart, Debbi <Hart.DebbiBena.gov>

Subject: Workforce Assignment

Linda, per today’s meeting.
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1. <!--[if 'supportLists]--><!--[endif]-->VERA/VSIP checklist is attached. This addresses
Donna’ question about what must be identified (series, grades, locations, etc.) in the
agency’s business case.

2. <!--[if IsupportLists]--><!--[endif]-->Competitive area and level overviews attached.

<I--[if IsupportLists]--><!--[endif]-- Ex. 5 - Deliberative Process

EXx. 5 - Deliberative Process

98]

4 <|--[1f!SupportLlsts]--><l-_[endlf]--> Ex. 5 - Deliberative Process

Ex 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.Ss. EPA

Phone: (202) 564-6963

Email: hunbioretia@sna.gov
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 3/23/2017 9:14:18 PM

To: Cooper, Marian [Cooper.Marian@epa.gov]

CC: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: FW: Workforce Reshaping RIF

Attachments: Workforce Reshaping RIF.docx

The RIF piece that John tweaked.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy
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From: Showman, John

Sent: Tuesday, March 21, 2017 1:49 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>

Cc: Helm, Arron <Helm.Arron@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Subject: Workforce Reshaping RIF

This is what Arron/Debbi sent with the V/V info. | changed to reflect OARM {vs SSC/ERD).
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Message

From: Gray, Linda [gray.linda@epa.gov]

Sent: 5/2/2017 11:33:14 AM

To: Lemley, Lauren [Lemley.Lauren@epa.gov]

CC: Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: RE: OHR Information re: Workforce Reshaping

Lauren,

| updated the chart below.

Linda R. Gray

Dhrector, Office of Human Resources

Office of Admimstration and Resources Management
Environmental Protection Agency

(202} 364-4606 phone

{202) 3644613 fax

From: Lemley, Lauren

Sent: Monday, May 01, 2017 4:11 PM

To: Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>
Subject: OHR Information re: Workforce Reshaping

Hi Linda/Was,

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process i
Ex. 5 - Deliberative Process  Thanks!

Ex. 5 - Deliberative Process

Lauren Lemley
Office of Resources, Operations and Management, OARM
202-564-1290
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Message

From:
Sent:
To:
CcC:

Subject:

Cooper, Marian [Cooper.Marian@epa.gov]

4/5/2017 2:17:30 PM

Showman, John [Showman.John@epa.gov]

Hart, Debbi [Hart.Debbi@epa.gov]; Vizian, Donna [Vizian.Donna@epa.gov]; Gray, Linda [gray.linda@epa.gov];
Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Bell, Matthew [Bell. Matthew@epa.gov]

Re: EMC Follow-up

Let me know how Matt and | can help.

Sent from my iPhone

On Apr 5, 2017, at 10:15 AM, Showman, John <Showman lohn@epa.zov> wrote:

| would suggest OHR work on pulling together info and sample report(s) and we look to connect early
next week when Donna is back to make sure we are good.

Sent from my iPhone

On Apr 5, 2017, at 10:13 AM, Hart, Debbi <Hart. Bebbi@epa.gov> wrote:

We have the V/V eligibility reports for each program and regional office.
We can also look through ALL the related info we have in out V/V toolkit to find
relevant guidance for folks. We can pull items and share with you in advance. DH

Sent from my iPhone

On Apr 5, 2017, at 9:44 AM, Showman, John <Showman.John@epa.gov> wrote:

| think Debbi and Jason have been preparing the individual reports for
programs and regions. If they are ready we should try and get the info
out early next week.

Sent from my iPhone

On Apr 5, 2017, at 9:41 AM, Vizian, Donna <¥izian.Donna@epa.zov>
wrote:

No date specific but folks are anxious

On Apr 5, 2017, at 9:33 AM, Cooper, Marian
<Cogper.Marian@ena.gov> wrote:

As a result of the VERA/VSIP discussion
at the EMC yesterday, Donna agreed to
send the EMC members a template and
data for each organization. | have
attached what may have been the
template we used in 2013.

Donna — did you commit to a date when
they would receive this information?
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Thanks,
Marian

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources
Management

William Jefferson Clinton Federal Building-
NORTH (3330)

Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233
<image003.png>

<EPA VERA-VSIP Template
Rev.doc>
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Message

From: Lemley, Lauren [Lemley.Lauren@epa.gov]

Sent: 5/1/2017 8:11:28 PM

To: Gray, Linda [gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: OHR Information re: Workforce Reshaping

Hi Linda/Wes,

EXx. 5 - Deliberative Process

Ex. 5 - Deliberative Process iThanks!

Ex. 5 - Deliberative Process

Lauren Lemiey
{Office of Resources, Operations and Management, OARM
202-564-1290
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Message

From:
Sent:
To:
CcC:

Subject:

f would

Showman, John [Showman.John@epa.gov]

4/5/2017 2:15:34 PM

Hart, Debbi [Hart.Debbi@epa.gov]

Vizian, Donna [Vizian.Donna@epa.gov}; Cooper, Marian [Cooper.Marian@epa.gov]; Gray, Linda
[gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Bell, Matthew [Bell. Matthew@epa.gov]
Re: EMC Follow-up

suggest OHR work on pulling together info and sample report(s) and we look to connect early next week when

Donna is back to make sure we are good.

Sent fro

m my iPhone

On Apr 5, 2017, at 10:13 AM, Hart, Debbi <Hart. Debhifepa. gov> wrote:

We have the V/V eligibility reports for each program and regional office.
We can also look through ALL the related info we have in out V/V toolkit to find relevant guidance for
folks. We can pull items and share with you in advance. DH

Sent from my iPhone

On Apr 5, 2017, at 9:44 AM, Showman, John <Showman.John@epa.gov> wrote:

| think Debbi and Jason have been preparing the individual reports for programs and
regions. If they are ready we should try and get the info out early next week.

Sent from my iPhone

On Apr 5, 2017, at 9:41 AM, Vizian, Donna <¥izian. Donna@ena. gov> wrote:

No date specific but folks are anxious

On Apr 5, 2017, at 9:33 AM, Cooper, Marian <Cooper.Marianfepa.zov>
wrote:

As a result of the VERA/VSIP discussion at the EMC
yesterday, Donna agreed to send the EMC members a
template and data for each organization. | have
attached what may have been the template we used in
2013.

Donna — did you commit to a date when they would
receive this information?

Thanks,
Marian

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

ED_001372_00000576-00001



office fax -- 202 564-0233
<image003.png>

<EPA VERA-VSIP Template Rev.doc>
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Message

From:
Sent:
To:
CcC:

Subject:

Hart, Debbi [Hart.Debbi@epa.gov]

4/5/2017 2:13:21 PM

Showman, John [Showman.John@epa.gov]

Vizian, Donna [Vizian.Donna@epa.gov}; Cooper, Marian [Cooper.Marian@epa.gov]; Gray, Linda
[gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Bell, Matthew [Bell. Matthew@epa.gov]
Re: EMC Follow-up

We have the V/V eligibility reports for each program and regional office.

We can

also look through ALL the related info we have in out V/V toolkit to find relevant guidance for folks. We can pull

items and share with you in advance. DH

Sent from my iPhone

On Apr 5, 2017, at 9:44 AM, Showman, John <Showman.John@ens.gov> wrote:

| think Debbi and Jason have been preparing the individual reports for programs and regions. If they are
ready we should try and get the info out early next week.

Sent from my iPhone

On Apr 5, 2017, at 9:41 AM, Vizian, Donna <¥izian.Donna@epa.gov> wrote:

No date specific but folks are anxious

On Apr 5, 2017, at 9:33 AM, Cooper, Marian <{ooper Marian@ena.gov> wrote:

As a result of the VERA/VSIP discussion at the EMC yesterday, Donna
agreed to send the EMC members a template and data for each
organization. | have attached what may have been the template we
used in 2013.

Donna — did you commit to a date when they would receive this
information?

Thanks,
Marian

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Rescurces Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

<image003.png>

<EPA VERA-VSIP Template Rev.doc>
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Message

From: Showman, John [Showman.John@epa.gov]

Sent: 4/5/2017 1:44:55 PM

To: Vizian, Donna [Vizian.Donna@epa.gov]

CC: Cooper, Marian [Cooper.Marian@epa.gov]; Gray, Linda [gray.linda@epa.gov]; Carpenter, Wesley

[Carpenter.Wesley@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Bell, Matthew [Bell. Matthew@epa.gov]
Subject: Re: EMC Follow-up

| think Debbi and Jason have been preparing the individual reports for programs and regions. If they are ready we
should try and get the info out early next week.

Sent from my iPhone

On Apr 5, 2017, at 9:41 AM, Vizian, Donna <¥izign.Donna@epa.gov> wrote:

No date specific but folks are anxious

On Apr 5, 2017, at 9:33 AM, Cooper, Marian <Cgopsr Marianfepa. zov> wrote:

As a result of the VERA/VSIP discussion at the EMC yesterday, Donna agreed to send the
EMC members a template and data for each organization. | have attached what may
have been the template we used in 2013.

Donna — did you commit to a date when they would receive this information?

Thanks,
Marian

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

<image003.png>

<EPA VERA-VSIP Template Rev.doc>
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Message

From: Cooper, Marian [Cooper.Marian@epa.gov]

Sent: 4/5/2017 1:44:06 PM

To: Vizian, Donna [Vizian.Donna@epa.gov]

CC: Gray, Linda [gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Hart, Debbi

[Hart.Debbi@epa.gov]; Showman, John [Showman.Jlohn@epa.gov]; Bell, Matthew [Bell. Matthew@epa.gov]
Subject: RE: EMC Follow-up

Do you have any more guidance on these reports or is it basically what we have provided to them in the past?

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

From: Vizian, Donna

Sent: Wednesday, April 05, 2017 9:41 AM

To: Cooper, Marian <Cooper.Marian@epa.gov>

Cc: Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>; Showman, John <Showman.John@epa.gov>; Bell, Matthew <Bell. Matthew@epa.gov>
Subject: Re: EMC Follow-up

No date specific but folks are anxious

On Apr 5, 2017, at 9:33 AM, Cooper, Marian <Coopsr Marianfepa. zov> wrote:

As a result of the VERA/VSIP discussion at the EMC yesterday, Donna agreed to send the EMC members
a template and data for each organization. | have attached what may have been the template we used
in2013.

Donna — did you commit to a date when they would receive this information?

Thanks,
Marian

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

<image003.png>
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<EPA VERA-VSIP Template Rev.doc>
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Message

From:
Sent:
To:
CcC:

Subject:

No date

Vizian, Donna [Vizian.Donna@epa.gov]

4/5/2017 1:40:59 PM

Cooper, Marian [Cooper.Marian@epa.gov]

Gray, Linda [gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Hart, Debbi
[Hart.Debbi@epa.gov]; Showman, John [Showman.Jlohn@epa.gov]; Bell, Matthew [Bell. Matthew@epa.gov]
Re: EMC Follow-up

specific but folks are anxious

On Apr 5, 2017, at 9:33 AM, Cooper, Marian <Cooper Marian@epa. gov> wrote:

As aresult of the VERA/VSIP discussion at the EMC yesterday, Donna agreed to send the EMC members
a template and data for each organization. | have attached what may have been the template we used
in2013.

Donna — did you commit to a date when they would receive this information?

Thanks,
Marian

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH {3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

<image003.png>

<EPA VERA-VSIP Template Rev.doc>
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To: Carpenter, Wesley[Carpenter.Wesley@epa.gov]
Cc: Burbach, Joseph{burbach.joseph@epa.gov]
From: Gray, Linda

Sent: Mon 5/1/2017 11:42:53 AM

Subject: FW: List of IT Functional Areas for Analysis

Wes

2

Here are the series I am planning to send to Lynnann for VERA/VSIP:

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Let me know if this captures what was discussed in last week’s meeting.

Linda R. Gray

Director, Office of Human Resources

Office of Administration and Resources Management
Environmental Protection Agency

(202) 564-4606 phone

ED_001372_00000582-00001



(202) 564-4613 fax

From: Hitchens, Lynnann

Sent: Friday, April 28,2017 12:48 PM

To: Gray, Linda <gray linda@epa.gov>

Cc: Lemley, Lauren <Lemley.Lauren@epa.gov>; Carpenter, Wesley
<Carpenter.Wesley@epa.gov>

Subject: RE: List of IT Functional Areas for Analysis

Yes, that’s fine.

Lynnann Hitchens
Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: : Ex. 6 - Personal Privacy

From: Gray, Linda

Sent: Friday, April 28,2017 11:42 AM

To: Hitchens, Lynnann <hitchens.lynnann@epa.gov>

Cc: Lemley, Lauren <Lemley.Lauren@epa.gov>; Carpenter, Wesley
<Carpenter. Wesley@epa.gov>

Subject: RE: List of IT Functional Areas for Analysis

Ok, does Monday or Tuesday work for getting you both of these back?

Linda R. Gray

Director, Office of Human Resources

ED_001372_00000582-00002



Office of Administration and Resources Management

Environmental Protection Agency

(202) 564-4606 phone

(202) 564-4613 fax

From: Hitchens, Lynnann

Sent: Friday, April 28,2017 11:01 AM

To: Gray, Linda <gray.linda@epa.gov>

Cec: Lemley, Lauren <Lemley.Lauren@epa.gov>
Subject: RE: List of IT Functional Areas for Analysis

Linda —

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management

Office of Administration and Resources Management

P: 202-564-3184

M:

Ex. 6 - Personal Privacy

ED_001372_00000582-00003



From: Gray, Linda

Sent: Friday, April 28,2017 10:55 AM

To: Hitchens, Lynnann <hitchens.lynnann@epa.gov>
Subject: RE: List of IT Functional Areas for Analysis

Thanks Lynnann Ex. 5 - Deliberative Process

EXx. 5 - Deliberative Process

Linda R. Gray

Director, Office of Human Resources

Office of Administration and Resources Management
Environmental Protection Agency

(202) 564-4606 phone

(202) 564-4613 fax

From: Hitchens, Lynnann

Sent: Friday, April 28,2017 9:47 AM

To: Carpenter, Wesley <Carpenter. Wesley(@epa.gov>; Carter, Rick <Carter.Rick@epa.gov>;
Collins, BJ <Collins.BJ@epa.gov>; Gray, Linda <gray linda@epa.gov>; Hardy, Michael
<Hardy.Michael@epa.gov>; Helm, Arron <Helm.Arron@epa.gov>; Hitchens, Lynnann
<hitchens.lynnann@epa.gov>; Lynch, Mary-Kay <Lynch.Mary-Kav@epa.gov>; Legare, Pamela
<Legare.Pamela@epa.gov>; Neal, Kerry <neal kerry(@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA GOV>; Patrick, Kimberly <Patrick Kimberly@epa.gov>; Petrole,
Maryann <Petrole. Marvann@epa.gov>; Polk, Denise <Polk.Denise(@epa.gov>; Scola, Jennifer
<Scola.Jennifer@epa.gov>

Subject: FW: List of IT Functional Areas for Analysis

Jan put together this suggested list of functions with input from the Office IT leads.

These are just examples. They may, or may not apply to your organizations.

ED_001372_00000582-00004



Lynnann Hitchens
Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

Mj Ex. 6 - Personal Privacy

From: Jablonski, Janice

Sent: Thursday, April 27,2017 11:03 AM

To: Hitchens, Lynnann <hitchens. lyvnnann@epa.gov>; Hardy, Michael
<Hardy.Michacl@epa.gov>

Subject: List of IT Functional Areas for Analysis

Lynnann/Michael: below is my initial list of functional areas for IT personnel. Please modify as
appropriate. This needs to be sent to the Directors as follow-up to yesterday. Thanks.

Hosting

Infrastructure management
Application development and testing
System management/maintenance
System development

System administration

System security admin

Database development

Database admin

ED_001372_00000582-00005



Reporting

Business process management/analysis
Management/oversight

IT Project management

IT-related contract management (including web services)
Web development

Web oversight/maintenance

Purchasing/acquisition

Help desk

Jan Jablonski, Director

Administrative Operations and Stewardship Division
Office of Resources, Operations and Management
Office of Administration and Resources Management
3102A

Room 3353A WICN

(202) 564-9922

Ex. 6 - Personal Privacy cell)
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Message

From: Cooper, Marian [Cooper.Marian@epa.gov]

Sent: 4/5/2017 1:33:26 PM

To: Gray, Linda [gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Hart, Debbi
[Hart.Debbi@epa.gov]

CC: Vizian, Donna [Vizian.Donna@epa.gov]; Showman, fohn [Showman.lohn@epa.gov]; Bell, Matthew
[Bell.Matthew@epa.gov]

Subject: EMC Follow-up

Attachments: EPA VERA-VSIP Template Rev.doc

Importance: High

As aresult of the VERA/VSIP discussion at the EMC yesterday, Donna agreed to send the EMC members a template and
data for each organization. | have attached what may have been the template we used in 2013.

Donna — did you commit to a date when they would receive this information?

Thanks,
Marian

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

ED_001372_00000584-00001



Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 4/28/2017 5:14:25 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: Re: Answers to ARA questions on V-V

Looks great Loretta. Copying Wes to keep him in the loop.

Sent from my iPhone

On Apr 27, 2017, at 3:54 PM, Hunt, Loretta <Hunt L orettal@epa gov> wrote:

Debbi, if you have time to review. I tried to keep it simple.

Donna,

The ARAs and HR Community had some questions about V-V that Debbi and I needed to
research. We spoke with Mike Mahoney Thursday about the last two.

Do you want to send this information to program and regional senior management?
1. <{--[if 'supportLists]--><!--[endif]-->Question: What format should offices use for the
org charts?

Answer: PowerPoint. The org charts should go down to the appropriate level to illustrate
the organization’s current and proposed organization.

2. <I--[if !'supportLists]--><!--[endif]-->Question: Does an organization need to submit a
proposed PD up front if a targeted position is going to be restructured but will remain the
same series and grade (or FPL)?

Answer: No. The program must provide details about the proposed changes to the
position in the business case.

3. <!--[if IsupportLists]--><!--[endif]-->Question: What is a “safe position” as mentioned
in OPM’s VERA and VSIP guidance?

Ex. 5 - Deliberative Process

Example
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EXx. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretiaepa.gov
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To: Gray, Linda[gray.linda@epa.gov}

Cc: Lemley, Lauren[Lemley.Lauren@epa.gov], Carpenter, Wesley[Carpenter.Wesley@epa.gov]

From: Hitchens, Lynnann
Sent: Fri 4/28/2017 4:48:12 PM
Subject: RE: List of IT Functional Areas for Analysis

Yes, that’s fine.

Lynnann Hitchens
Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: | Ex. 6 - Personal Privacy

From: Gray, Linda

Sent: Friday, April 28,2017 11:42 AM

To: Hitchens, Lynnann <hitchens.lynnann@epa.gov>

Cc: Lemley, Lauren <Lemley.Lauren@epa.gov>; Carpenter, Wesley
<Carpenter.Wesley@epa.gov>

Subject: RE: List of IT Functional Areas for Analysis

Ok, does Monday or Tuesday work for getting you both of these back?

Linda R. Gray

Director, Office of Human Resources

Office of Administration and Resources Management
Environmental Protection Agency

(202) 564-4606 phone

(202) 564-4613 fax

ED_001372_00000587-00001



From: Hitchens, Lynnann

Sent: Friday, April 28,2017 11:01 AM

To: Gray, Linda <gray linda@epa.gov>

Cec: Lemley, Lauren <Lemley.Lauren@epa.gov>
Subject: RE: List of IT Functional Areas for Analysis

Linda — Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Lynnann Hitchens
Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M:! Ex. 6 - Personal Privacy

From: Gray, Linda

Sent: Friday, April 28,2017 10:55 AM

To: Hitchens, Lynnann <hitchens.lynnann@epa.gov>
Subject: RE: List of IT Functional Areas for Analysis

ED_001372_00000587-00002



Thanks Lynnann. When do we need to get back to you with names beside the actual functions.
Do you still need us to send you which positions we want to include in VERA/VSIP or are you
good?

Linda R. Gray

Director, Office of Human Resources

Office of Administration and Resources Management
Environmental Protection Agency

(202) 564-4606 phone

(202) 564-4613 fax

From: Hitchens, Lynnann

Sent: Friday, April 28,2017 9:47 AM

To: Carpenter, Wesley <Carpenter. Wesley(@epa.gov>; Carter, Rick <Carter.Rick@epa.gov>;
Collins, BJ <Collins. BJ@epa.cov>; Gray, Linda <gray linda@epa.gov>; Hardy, Michael
<Hardy.Michacl@epa.gov>; Helm, Arron <Helm.Arron@epa.gov>; Hitchens, Lynnann
<hitchens.lynnann@epa.gov>; Lynch, Mary-Kay <Lynch Mary-Kav@epa.gov>; Legare, Pamela
<Legare Pamela@epa.gov>; Neal, Kerry <neal kerrv(@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA GOV>; Patrick, Kimberly <Patrick Kimberly@epa.gov>; Petrole,
Maryann <Petrole. Marvann@epa.gov>; Polk, Denise <Polk.Denise(@epa.gov>; Scola, Jennifer
<Scola.Jennifer@epa.gov>

Subject: FW: List of IT Functional Areas for Analysis

Jan put together this suggested list of functions with input from the Office IT leads.

These are just examples. They may, or may not apply to your organizations.

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management

ED_001372_00000587-00003



Office of Administration and Resources Management

P: 202-564-3184

M: 202-617-0738

From: Jablonski, Janice

Sent: Thursday, April 27,2017 11:03 AM
To: Hitchens, Lynnann <hitchens. lyvnnann@epa.gov>; Hardy, Michael

<Hardy.Michacl@epa.gov>

Subject: List of IT Functional Areas for Analysis

Lynnann/Michael: below is my initial list of functional areas for IT personnel. Please modify as
appropriate. This needs to be sent to the Directors as follow-up to yesterday. Thanks.

Hosting

Infrastructure management
Application development and testing
System management/maintenance
System development

System administration

System security admin

Database development

Database admin

Reporting

Business process management/analysis
Management/oversight

IT Project management
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IT-related contract management (including web services)
Web development

Web oversight/maintenance

Purchasing/acquisition

Help desk

Jan Jablonski, Director

Administrative Operations and Stewardship Division
Office of Resources, Operations and Management
Office of Administration and Resources Management
3102A

Room 3353A WICN

(202) 564-9922

E Ex. 6 - Personal Privacy (cell)
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To: Hitchens, Lynnannlhitchens.lynnann@epa.gov}

Cc: Lemley, Lauren[Lemley.Lauren@epa.gov], Carpenter, Wesley[Carpenter.Wesley@epa.gov]
From: Gray, Linda

Sent: Fri 4/28/2017 3:42:04 PM

Subject: RE: List of IT Functional Areas for Analysis

Ok, does Monday or Tuesday work for getting you both of these back?

Linda R. Gray

Director, Office of Human Resources

Office of Administration and Resources Management
Environmental Protection Agency

(202) 564-4606 phone

(202) 564-4613 fax

From: Hitchens, Lynnann

Sent: Friday, April 28,2017 11:01 AM

To: Gray, Linda <gray linda@epa.gov>

Cc: Lemley, Lauren <Lemley.Lauren@epa.gov>
Subject: RE: List of IT Functional Areas for Analysis

Linda — Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

EXx. 5 - Deliberative Process

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Lynnann Hitchens
Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: | Ex. 6 - Personal Privacy

From: Gray, Linda

Sent: Friday, April 28,2017 10:55 AM

To: Hitchens, Lynnann <hitchens.lynnann@epa.gov>
Subject: RE: List of IT Functional Areas for Analysis

Thanks Lynnann. When do we need to get back to you with names beside the actual functions.
Do you still need us to send you which positions we want to include in VERA/VSIP or are you
good?

Linda R. Gray

Director, Office of Human Resources

Office of Administration and Resources Management
Environmental Protection Agency

(202) 564-4606 phone

(202) 564-4613 fax

From: Hitchens, Lynnann
Sent: Friday, April 28,2017 9:47 AM
To: Carpenter, Wesley <Carpenter. Wesley@epa.gov>; Carter, Rick <Carter.Rick@epa.gov>;
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Collins, BJ <Collins. BJ@epa.gov>; Gray, Linda <gray linda@epa.gov>; Hardy, Michael
<Hardy.Michael@epa.gov>; Helm, Arron <Helm Arron@epa.gov>; Hitchens, Lynnann
<hitchens.lynnann@epa.gov>; Lynch, Mary-Kay <Lynch . Mary-Kay@epa.gov>; Legare, Pamela
<Legare Pamela@epa.gov>; Neal, Kerry <neal kerryv(@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA GOV>; Patrick, Kimberly <Patrick Kimberly@epa.gov>; Petrole,
Maryann <Petrole. Marvann@epa.gov>; Polk, Denise <Polk.Denise(@epa.gov>; Scola, Jennifer
<Scola.Jennifer@epa.gov>

Subject: FW: List of IT Functional Areas for Analysis

Jan put together this suggested list of functions with input from the Office IT leads.

These are just examples. They may, or may not apply to your organizations.

Lynnann Hitchens
Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: : Ex. 6 - Personal Privacy

From: Jablonski, Janice

Sent: Thursday, April 27,2017 11:03 AM

To: Hitchens, Lynnann <hitchens. lyvnnann@epa.gov>; Hardy, Michael
<Hardy.Michacl@epa.gov>

Subject: List of IT Functional Areas for Analysis

Lynnann/Michael: below is my initial list of functional areas for IT personnel. Please modify as
appropriate. This needs to be sent to the Directors as follow-up to yesterday. Thanks.

Hosting

Infrastructure management
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Application development and testing
System management/maintenance
System development

System administration

System security admin

Database development

Database admin

Reporting

Business process management/analysis
Management/oversight

IT Project management

IT-related contract management (including web services)
Web development

Web oversight/maintenance
Purchasing/acquisition

Help desk

Jan Jablonski, Director
Administrative Operations and Stewardship Division

Office of Resources, Operations and Management
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Office of Administration and Resources Management
3102A
Room 3353A WICN

(202) 564-9922

Ex. 6 - Personal Privacy (cell)
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 4/28/2017 12:22:34 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: Re: Request to telework-

________________________________________________________________________________________________________________ Ex. 5 - Deliberative Process |
Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process i Oh and I need to set up my outgoing messages! our flight goes this afternoon so I have
time. I will track my hours and keep you posted- probably not more than two but I alsoc teleworked two
hours yesterday after the school appt! Thx. D

Sent from my iPhone

> On Apr 28, 2017, at 7:54 AM, Hart, Debbi <Hart.Debbi@epa.gov> wrote:

>

> Wes - I still need to wrap up a few things from last night. I'd Tike to request telework for two hours
today to finish them. will call to explain. Thanks. Debbi

>

> Sent from my 1iPhone
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]
Sent: 3/23/2017 5:25:02 PM
To: Torrez, Alfredo [Torrez. Alfredo@epa.gov]; Schwartz, Barbara [Schwartz.Barbara@epa.gov]; Shanahan, Katherine

[Shanahan.Katherine@epa.gov]; Erickson, Amber [Erickson.Amber@epa.gov]; Milton, Laura
[Milton.Laura@epa.gov]; Kuhns, Jason [Kuhns.Jason@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Hunt, Loretta
[Hunt.Loretta@epa.gov]

CC: Smith-Starckey, Tracye [Smith-Starckey.Tracye@epa.gov]; Hembrey, Cheri [Hembrey.Cheri@epa.gov]; Carpenter,
Wesley [Carpenter.Wesley@epa.gov]
Subject: FW: OIG Report: "EPA's 2014 Early-Out and Buyout Activities Aided Workforce Restructuring Goals, and Continued

Monitoring of Progress Can Show Value of Restructuring”
Attachments: _epaoig_20170323-17-P-0140_cert.pdf; ATTO0001.htm

All-
FYI--hot off the press, the final report from OIG.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok

From: Showman, John

Sent: Thursday, March 23, 2017 10:36 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley
<Carpenter.Wesley@epa.gov>

Subject: Fwd: OIG Report: "EPA's 2014 Early-Out and Buyout Activities Aided Workforce Restructuring Goals, and
Continued Monitoring of Progress Can Show Value of Restructuring”

Sent from my iPhone

Begin forwarded message:

From: "OIG News" <30 Mews@epa.gov>

To: "Vizian, Donna" <¥izian.Donna@ena, gov>

Cc: "Pruitt, Scott” <Pruith.Scott@epa.gov>, "Starfield, Lawrence" <Starfield. Lawrence@epa.gov>,
"Shapiro, Mike" <Shagiro. Mike@epapov>, "Bloom, David” <Bloom. David®epa.gov>, "Rutherford,
Debbie" <Rutherford. Deborah@epa.gov>, "Deane, Benita" <Qzane Benita@epa.gov>, "Anthony, Sherri"
<Anthony.Sherri@ena.gov>, "Grzegozewski, Nicholas" <Grzepozewski.Nicholas@epa.gov>, "Howard,
MarkT" <Howard Markt®epa.zov>, "Trent, Bobbie" <Trent.Bobbie@ana.gov>, "Minoli, Kevin"
<Minoll.Kevin@spa.gov>, "Richardson, RobinH" <Richardson.RobinH@epa.gow>, "Hull, George"
<Hull. Georpefepa.gov>, "Valentine, Julia" <valentine lulia@®ena.zov>, "Szaro, Deb"
<Srare.Deb@eps.gov>, "Heard, Anne” <Hzard Anne@epa.gov>, "Chu, BEd" <Chu.Ed@ena.ov>,
"Showman, John" <Shgwman.lohn@epa.eov>, "Hitchens, Lynnann” <hitchens lynnann@isna.gov>,
"Hardy, Michael" <Hardy. Michasl@erna.gov>, "Cuscino, Glen" <Cuscing. Glenfens.gov>, "Lemley,
Lauren” <Lemiey. Lauren®epa gov>, "Spriggs, Gwendolyn" <Spriggs. Gwendolyni@epa, gov>, "Moore,
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Steven" <Moore Steven@epa.goy>, "Johnson, Kathie" <lghnson.Kathie @epa.zov>, "Eubanks, Kristy"
<Fubanks. Kristy®epa gov>, "Finazzo, Kathy" <Finazzo Kathyiepa.gov>, "Bataille, Valerie"

<Hataille Valerie®epa.gows

Subject: OIG Report: "EPA’s 2014 Early-Out and Buyout Activities Aided Workforce Restructuring
Goals, and Continued Monitoring of Progress Can Show Value of Restructuring”

Attached is the EPA Office of Inspector General (OlG) report, EPA's 2014 Early-Out and Buyout Activities
Aided Workforce Restructuring Goals, and Continued Monitoring of Progress Can Show Value of
Restructuring (Report No. 17-P-0140). This report will be available to the public on the OIG’s website at
WA 20/ Ol
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EPA’s 2014 Early-Out and
Buyout Activities Aided
Workforce Restructuring
Goals, and Continued
Monitoring of Progress Can
Show Value of Restructuring

Report No. 17-P-0140 March 23, 2017
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Report Contributors: Tim Roach
Rodney Rice

Ben Beeson
Leon Carter
Eric Lewis

CFR Code of Federal Regulations

EPA U.S. Environmental Protection Agency

FTE Full-Time Equivalent

FY Fiscal Year

OARM Office of Administration and Resources Management

OECA Office of Enforcement and Compliance Assurance

OHR Office of Human Resources

OIG Office of Inspector General

OPM U.S. Office of Personnel Management

ow Office of Water

US.C United States Code

VERA Voluntary Early Retirement Authority

VSIP Voluntary Separation Incentive Payment

Cover image:  An illustration of early-out/buyout incentives and related annual leave paid in
2014 as a result of VERA-VSIP activities. (EPA OIG image)

Are you aware of fraud, waste or abuse in an EPA Office of Inspector General

EPA program? 1200 Pennsylvania Avenue, NW (2410T)
Washington, DC 20460

EPA Inspector General Hotline (202) 566-2391

1200 Pennsylvania Avenue, NW (24311) WwWw.epa.gov/oig

Washington, DC 20460
(888) 546-8740
(202) 566-2509 (fax)

OlG Hotlinegbepa gov Subscribe to our Email Updates
Follow us on Twitter @EPAoig
Learn more about our OIG Hotline, Send us your Project Suggestions
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< At a Glance

EPA’s 2014 Early-Out and Buyout Activities Aided
Workforce Restructuring Goals, and Continued
Monitoring of Progress Can Show Value of Restructuring

The EPA used its VERA-VSIP authority to Monitoring results of

buy out employees in certain targeted workforce restructuring
positions. This helped the agency accomplish activities informs decisions
certain restructuring goals, including reducing ~ about the value and benefits of
the size of program and regional offices, employee buyout incentives.
reducing the number of highly graded

positions, and eliminating surplus positions.

Although progress has been made in filling positions designated for restructuring
under VERA-VSIP, not all workforce restructuring goals had been achieved at the
time we concluded our review. Two of five EPA organizations we reviewed
reported that all the VERA-VSIP-vacated positions planned for restructuring had
been filled. Overall, approximately 80 percent of the positions (67 of 73) in our
sample targeted for restructuring had been filled.

Other VERA-VSIP goals—such as increasing the number of staff per supervisor
and obtaining staff with new skill sets—were also not complete at the time we
concluded our review. Further, there are limitations in determining whether goals
for increasing the staff-per-supervisor ratio and changing organizational structure
were met, because some EPA organizations did not specify a metric for their
goals or an identifiable end point for restructuring. Specific metrics were not
required by OPM.

The EPA complied with OPM’s reporting requirements during and immediately
after the completion of the early-outs and buyouts. In addition, the agency
developed “hiring templates,” which were designed to track the status of positions
vacated through the buyouts, so that positions targeted for elimination were not
refilled and positions targeted for restructuring were filled using different position
descriptions. However, the agency did not have a system to monitor its progress
in achieving all of the remaining VERA-VSIP goals. As a result, the agency could
not assess the overall impact, effectiveness and value of VERA-VSIP as a
workforce restructuring tool.

We made two recommendations to the Assistant Administrator for Administration
and Resources Management to monitor the remaining VERA-VSIP activities and
determine the value of VERA-VSIP as a workforce tool. The Office of
Administration and Resources Management concurred with both
recommendations and provided sufficient corrective actions, which have been
completed.
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UNITED 8TATES ENVIRONMENTAL PROTECTION AGENCY
WWASHINGTON, 0.0, 20460
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THE INEPECTOR GENERAL

March 23, 2017

MEMORANDUM

SUBJECT: EPA’s 2014 Early-Out and Buyout Activities Aided Workforce Restructuring Goals,
and Continued Monitoring of Progress Can Show Value of Restructuring
Report No. 17-P-0140

FROM: Arthur A. Elkins Jr. ,{éy /4{
TO: Donna Vizian, Actmg Assistant Administrator

Office of Administration and Resources Management

This is our report on the review conducted by the Office of Inspector General (OIG) of the

U.S. Environmental Protection Agency (EPA). The project number for this review was OPE-FY 14-0049.
This report contains findings that describe the problems the OIG has identified and corrective actions the
OIG recommends. This report represents the opinion of the OIG and does not necessarily represent the
final EPA position. Final determinations on matters in this report will be made by EPA managers in
accordance with established audit resolution procedures.

Action Required

In accordance with EPA Manual 2750, you provided acceptable corrective actions and milestone dates
for Recommendations 1 and 2. Both recommendations are considered resolved and closed. You are not
required to provide a written response to this final report. Should you choose to provide a final response,
we will post your response on the OIG’s public website, along with our memorandum commenting on
your response. Your response should be provided as an Adobe PDF file that complies with the
accessibility requirements of Section 508 of the Rehabilitation Act of 1973, as amended. The final
response should not contain data that you do not want to be released to the public; if your response
contains such data, you should identify the data for redaction or removal along with corresponding
justification.

We will post this report to our website at www.epa.gov/oig.
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Purpose

We reviewed actions taken by the U.S. Environmental Protection Agency (EPA)
for its fiscal year (FY) 2014 Voluntary Early Retirement Authority (VERA) and
Voluntary Separation Incentive Program (VSIP) activities to assess agency
workforce restructuring progress. We addressed four questions:

1. What workforce restructuring goals were identified by program and
regional offices?

2. How consistent were these goals across the agency?

3. What progress have the offices made in executing their restructuring plans?

4. Did the major offices achieve their goals in restructuring the organization?

Background

17-P-0140

On December 12, 2013, the Deputy Administrator announced that EPA offices
were planning to use early-outs (under VERA) and buyouts (under VSIP) to realign
their workforces to meet changing mission requirements and move toward new
models of work. According to the announcement, over the prior year, due to
resource constraints, the EPA had been operating under a series of temporary hiring
policies to carefully manage its workforce and payroll by not filling all positions
vacated when people left the agency. The December 2013 announcement noted this
approach was difficult to manage because of the unpredictable nature of attrition.
Further, it challenged the EPA’s ability to acquire new talent, build diversity in its
staff, develop new skills, and provide
all of the necessary tools to do the job
of protecting human health and the
environment.

VERA and VSIP are options for
increasing voluntary attrition in
agencies that are downsizing or
restructuring. With U.S. Office of
Personnel Management (OPM)
approval, federal agencies can grant
early-outs to temporarily lower the age
and service requirements to increase the
number of employees eligible for
retirement from the federal government.
Similarly, with OPM approval,
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agencies can grant buyouts—lump-sum payments of up to $25,000 to each
employee—as an incentive to voluntarily leave the federal government. Section 1313
of the Chief Human Capital Officers Act of 2002 authorized VERA and VSIP
options as regulated by OPM and codified in Title 5 U.S.C. (For VERA, see 5
U.S.C. §§ 8336(d)(2) and 8414(b)(1)(B); for VSIP, see 5 U.S.C. §§ 3521 and 3525.)

According to CFR 576.102(a)(1), a plan submitted to OPM by the head of an
agency, or his or her specific designee, must include identification of the specific
positions and functions to be reduced or eliminated—identified by organizational
unit, geographic location, occupational series, grade level, and any other factors
related to the position. The OPM human resources specialist we interviewed
stated that only restructured positions under the approved plan can be refilled.
Further, once an agency’s VERA-VSIP plan gets approved, the agency is required
to administer the VERA-VSIP plan as approved. Only OPM can approve
amendments that revise the dates and targeted positions listed in the original
approved plan after consultation with the Office of Management and Budget.

Besides eliminating positions, OPM interprets the VERA-VSIP to allow positions
to be restructured. This includes filling the vacated position with a position:

« Having a different job series and/or grade.

» Using the same job series and grade but with substantively different
duties and responsibilities.

» Having a different full-performance level.

o That is no longer supervisory.

Once OPM approves an agency’s VERA-VSIP plan, each agency should
administer its plan as approved. This includes completing the restructuring or
elimination of positions vacated through the buyouts. An organization’s progress
in completing its approved restructuring activities is relevant for assessing
whether the VERA-VSIP authority was properly used, and for assessing the
overall cost effectiveness of VERA-VSIP to meet agency workforce goals. While,
agencies are required to provide OPM with interim and final VERA and VSIP
reports, OPM does not monitor organizations after the conclusion of the buyout
authority to verify restructuring progress.

In 2014, 19 of the EPA’s 23 program and regional offices participated in VERA-
VSIP activities. A total of 456 employees separated from the EPA through these
activities. The EPA paid early-out/buyout incentives of about $11.3 million and
annual leave payments of $4.9 million, for a total of approximately $16.2 million,
as shown in Figure 1. These costs represent the direct costs associated with the
VERA-VSIP early-outs/buyouts. Other indirect costs not captured include the
costs to develop and administer each of the 19 program and regional office plans.

17-P-0140 2
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Figure 1: EPA direct costs for VERA-VSIP early-outs and buyouts in 2014

Source: Office of Inspector General (OIG) analysis.

Responsible Office

The Office of Human Resources, within the Office of Administration and
Resources Management (OARM), oversees the agency human capital program,
and coordinated the agency’s 2014 VERA-VSIP program.

Scope and Methodology

We conducted our work from November 2014 to May 2016. We conducted this
performance audit in accordance with generally accepted government auditing
standards. Those standards require that we plan and perform the audit to obtain
sufficient, appropriate evidence to provide a reasonable basis for our findings and
conclusions based on our audit objectives. We believe that the evidence obtained
provides a reasonable basis for our findings and conclusions based on our audit
objectives.

Each of the EPA program and regional offices participating in VERA-VSIP
independently applied to OPM for early-out/buyout authority. This independent
approach resulted in some differences in how the participating EPA offices
described their goals and objectives in their applications. Some EPA offices
provided specific numeric targets for VERA-VSIP goals, such as specifying a
desired supervisor-to-staff ratio of 1:9. In other cases, offices simply described their
goals as a reduction or change with no accompanying target, date for completion,
or other specific way to assess whether goals are achieved. The regulations that
address VERA-VSIP reporting—S5 CFR 842.213 for VERA and 5 CFR 576.104 for
VSIP—do not require or prescribe to agencies specific measures for assessing
VERA-VSIP goals after the early-outs and buyouts are completed.

For the 15 program and regional offices (“organizations”) in Table 1, we collected
and reviewed such information as:

e The requests to OPM for VERA-VSIP authority.
e (OPM’s approvals.
e EPA organizations’ quarterly and final progress reports to OPM.

17-P-0140 3
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Table 1: Organizations reviewed

Office of the Administrator

Office of the Chief Financial Officer

Office of Enforcement and Compliance Assurance
Office of Environmental Information

Office of Research and Development

Office of Land and Emergency Management
Office of Water

Region 1

Region 3

Region 4

Region 6

Region 7

Region 8

Region 9

Region 10

Source: OIG analysis.

To answer objectives 1 and 2, we obtained detailed information from four of the
15 organizations: the Office of Environmental Information, the Office of Land
and Emergency Management, and Regions 1 and 8. In addition to interviewing
personnel from these four EPA organizations, we interviewed staff from OARM
and OPM. We also obtained and reviewed information on payments to employees
who left the EPA under VERA-VSIP. We reviewed laws, regulations and
guidance documents related to VERA-VSIP.

To answer objectives 3 and 4, we obtained detailed information for program
offices and regions that had at least a S0-percent acceptance rate of authorized
VERA-VSIP actions.! These offices were the Office of Water (OW); Office of
Enforcement and Compliance Assurance (OECA); and Regions 1,4 and 7. We
obtained information about hiring and activities to achieve restructuring goals
through document reviews and interviews with managers and staff in these
organizations. OW reported conducting a second round of buyouts with a goal to
reduce the number of higher-graded positions. To be consistent with our analysis
of organizations, we reviewed only the first round of buyouts. Hiring data was
current through June 2016.

This report contains our analysis of the agency buyout and restructuring activities.
A separate report will address the EPA OIG’s buyout and restructuring activities.

! We excluded Region 8 from selection for this analysis due to other OIG reviews occurring in the region at the time.

17-P-0140 4
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Prior Report

On July 14, 2015, we issued Report No. 15-P-0184, Quick Reaction Report:

EPA Should Ensure Positions Vacated Under Buyouts Are Eliminated or Properly
Filled, which made a time-sensitive recommendation for improvements to how
the EPA was filling positions vacated under VERA-VSIP authorities. OARM
distributed “hiring templates” to program offices and regions as a corrective
action to the OIG recommendation. These hiring templates were designed to track
the status of positions vacated through the buyouts, so that positions targeted for
elimination were not refilled and positions targeted for restructuring were filled
using different position descriptions.

17-P-0140 5
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VERA-VSIP authority helped the EPA organizations in our sample achieve goals
related to reducing size and grades. At the time we concluded our review, other
organizational goals—such as de-layering (increasing supervisor-to-staff ratio)
and adding staff with new skill sets—had not been achieved, and not all of the
VERA-VSIP positions targeted for restructuring had been filled. To obtain buyout
authority from OPM, EPA program offices and regions identified and proposed a
variety of restructuring activities in their VERA-VSIP applications (plans). Once
OPM approved VERA-VSIP plans, organizations were required to administer
their VERA-VSIP plan as approved. The agency monitored its buyout and
subsequent hiring activities to ensure positions vacated under VERA-VSIP were
properly filled. However, the agency was limited in determining whether it
achieved 1its VERA-VSIP goals for reducing the supervisor-to-employee ratio and
changing organizational structure, because some organizations did not specify
measurements for their goals or an identifiable end point for restructuring. As a
result, the agency could not assess the overall impact, effectiveness and value of
VERA-VSIP as a workforce management tool.

Agency Restructuring Goals Were Generally Consistent

The EPA program offices and regions requested VERA-VSIP authority consistent
with OPM guidance, justifying early-outs and buyouts for restructuring goals.
Table 2 lists the goals in applications that EPA organizations submitted to OPM.
These goals included de-layering, reorganization, transfer of function, or other
workforce restructuring or reshaping. The organizations in our review requested
VERA-VSIP for a variety of reasons, and those reasons were generally consistent.
Staff from OARM described three cross-cutting issues that EPA senior leadership
suggested to program and regional offices:

o Reduce the number of staff performing administrative functions.

« Replace higher-graded technical staft with lower-graded technical staff
(reduce grade).

o Increase the staff-to-supervisor ratio (de-layering).

As shown in Table 2, these issues were reflected as goals in most of the EPA
VERA-VSIP requests we reviewed.
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Table 2: VERA-VSIP goals by organization

Goals (i.e., reasons for restructuring)
Separating employees Hiring employees
Reduce | Reduce New Grade
Organization De-layer | Surplus grade size skill cap Other

Office of the Administrator X X X X
Office of the Chief
Financial Officer X X X X X
Office _of Enforcement and X X X X
Compliance Assurance
Office of Environmental
Information ~ X . X A X
Office of Research and
Development X X
Office of Land and
Emergency Management X X X A
Office of Water X X X X
Region 1 X X X X X
Region 3 X X X X
Region 4 X X
Region 6 X X X X
Region 7 X X X X
Region 8 X X X X
Region 9 X X X
Region 10 X X X X

Total 7 12 9 10 13 3 5

De-layer: Reduce number of supervisory positions and/or combine organizational units to change staff-to-supervisor
ratio.

Surplus: Reduce number of positions in job series because the workload does not warrant number onboard;
the skills needed for the position are no longer needed; or the work is being performed by others because of
automation, work transfers, etc.

Reduce grade: Consolidate work requiring a higher-graded position into fewer positions and (in some cases) shift
lesser work to lower-graded positions.

Reduce size: Reduce the number of positions.

New skill: Address when the work requires a position with skills different than those in the existing workforce, even
(sometimes) when the position is in the same job series as separating positions.

Grade Cap: New staff are being hired who will be on a career ladder with a lower grade cap.
Other: A goal was identified that did not specify either separating or hiring employees.

Office of Enforcement and Compliance Assurance: Preserve extramural funds to implement future compliance
program and consglidate administrative functions.

Office of Environmental information: Realign information technology security functions with the Senior Agency
Information Security Officer to increase the officer's independence.

Office of Water: Redirect or refocus resources in the Office of Water.
Region 8: Merging offices and centralizing administrative functions.
Region 9: Consolidate all attorney-adviser positions into the San Francisco office.

Source: OIG analysis of EPA VERA-VSIP applications.
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The most common goal in the EPA program and regional office requests was the
acquisition of new skills, and the second most frequent goal was to target
nonessential positions. According to some of the EPA requests, the agency had
positions that were considered no longer essential to operations. Fifteen
organizations planned new hires after VERA-VSIP buy-outs. Also, 13 of the 15
organizations identified that new or different skills were needed in their
workforce. Three organizations indicated that some positions would have a lower
full-performance level for the newly hired staff. Further, the goals described by
the 15 organizations were consistent with the purposes of an early-out or buyout.

The EPA organizations we reviewed described in general terms the workforce
analysis they performed in support of their VERA-VSIP requests. For example:

o The Office of Research and Development performed a modified gap
analysis to identify its scientific workforce supply, demand and gaps, and
how VERA-VSIP could be used to address the gaps.

¢ Region 1 reviewed its workforce demographics to determine the number
of positions, occupations and grade levels that would be considered for
workforce reshaping.

e Region 10 relied on a comprehensive workload assessment that it
conducted in FY 2013 using specially designed assessment guidelines to
determine what workload or priority adjustments were warranted.

Staff and managers we interviewed in the Office of Human Resources (OHR),
within OARM, reported assisting regions and program offices through a variety of
activities. OHR reported preparing business cases for VERA-VSIP. OHR also
created two teams to help regions and program offices implement VERA-VSIP.
OHR developed and shared with all of the EPA organizations participating in
VERA-VSIP its workforce planning data, rosters of staff eligible for retirement,
examples of VERA-VSIP requests, templates, VERA and VSIP Guides,
checklists, and other items. OHR reviewed program office and regional VERA-
VSIP applications, and advised changes, before EPA organizations sent the
applications to OPM.

Buyouts Helped Vacate Positions

The EPA organizations we reviewed made progress executing restructuring plans
and achieving some of the goals identified in their OPM-approved VERA-VSIP
plans. The VERA-VSIP early-out/buyout initiative was successful in helping
vacate 456 positions across the agency.

The voluntary nature of the VERA-VSIP incentive means that the agency cannot
control which employees—or how many employees—will accept an offer to
separate from the agency. However, the agency retains control of hiring into
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restructured positions, and should complete restructuring those positions as part of
administering its plans as approved by OPM. While VERA-VSIP early-outs/
buyouts helped the regions and program offices reviewed achieve goals for
reducing the size and changing the shape of the workforce, some goals used to
justify the early-out/buyout authority from OPM-—such as hire workers with new
skills, restructure work or redirect resources—were not complete at the time we
concluded our review.

VERA-VSIP Helped Achieve Some Goals Associated With
Reducing Number of Positions

We evaluated success achieving the goals listed in VERA-VSIP applications for the
sample organizations in Table 3. At the time we concluded our review, each
organization achieved at least one of the VERA-VSIP goals associated with
de-layering, removing surplus positions, reducing grade or reducing size.

Table 3. Progress on VERA-VSIP goals

Organization De-layer Reduce size
oECA T E—
Office of Water ; %\\\\\\\\\\\\\\

Region 1 i
Region 4 \ L NA | NA

Region 7 .. .

Source: OIG analysis.

Green = goal accomplished; yellow = some progress made.

Examples for each of the goals follow, based on information provided by program
offices and regions.

e De-layer: Regions 1, 4 and 7 sought to reduce the number of supervisory
positions consistent with a smaller workforce. Region 1 made slight
progress; its pre-VERA-VSIP ratio was 1:7.4 and post-VERA-VSIP ratio
was 1:7.8. Region 1 reported to us that it believed its continued
restructuring will move it to above a ratio between 1:8. Region 4 made
some progress as well, moving from 1:6.6 to 1:7.4, with a goal of 1.9.
While Region 7 did not identify a target ratio in its VERA-VSIP plan, its
supervisor-to-staff ratio increased from 1:6.9 in 2013 to 1:8.4 as of
September 2015.

e Surplus: Three of five organizations sought to reduce the number of
positions in targeted areas and made progress. For example, OW
eliminated eight positions and Region 4 eliminated 10 positions from
targeted job series. OECA eliminated six positions and restructured seven
others to lower full performance grade levels.
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o Reduce Grade: Regions 1 and 7 reduced the number of highly-graded
employees at the GS-13 through GS-15 level, and transferred duties to
other employees or to lower-graded staff. The Region 1 VERA-VSIP plan
stated its goal was to reduce the number of high-graded technical experts
and senior policy advisors, and bring greater balance across the region’s
grade structure in both technical and legal series. As of September 2015,
Region 1 capped new-hire positions for entry-level environmental
engineers, environmental scientists and environmental protection
specialists at the GS-12 level, and has only hired for GS-7 through GS-12
positions. Region 7’s stated goals were to consolidate some higher-graded
duties or restructure grade levels. According to a September 2015
Region 7 report, 73 percent of its VERA-VSIP departures were at GS-13
or above. The region spread staff work from those that left so some could
be performed by lower-graded staff. Region 7 reduced the grade of one
GS-14, three GS-13 and one GS-12 positions. Four total OECA Attorney
and Criminal Investigator positions were also restructured to lower full
performance level or by changing the supervisory status of the position.

e Reduce Size: Four of the five organizations sought to reduce the size of the
organization, and all four lowered the full-time equivalent (FTE) to the
level or below listed in their OPM-approved VERA-VSIP plan:

o OECA reduced its FTEs to 726; its goal was to reduce to 767 FTEs.
o  OW reduced its FTEs to 558; its goal was to reduce to 563 FTEs.

o Region 1 reduced its FTEs to 556; its goal was to reduce to
approximately 590 FTEs.

o Region 7 reduced its FTEs to 488; its goal was to reduce to
488 FTEs.

Some Progress Made on VERA-VSIP Restructuring Goals

One justification for the EPA’s VERA-VSIP authority was to provide an incentive
for staff in targeted positions to vacate those positions, which would then be
restructured to accommodate new skillsets. This would enable the agency to
accomplish its human health and environmental protection goals with a different
workforce.

While hiring has occurred since VERA-VSIP, not all the organizations we
reviewed had filled all the positions that were targeted for restructuring at the time
we concluded our review. Table 4 shows the positions vacated through VERA-
VSIP targeted for restructuring, and how many of those had been filled. Regions 1
and 7 are the only organizations to have filled all positions targeted for
restructuring.
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Table 4: Progress on restructuring through new positions
Positions available Positions restructured

Region/office for restructuring and filled

Eeggon 1 1; %\\\\\\\\\\\\\\\\\\%\\\\\\\\\\\\\\\\\\\\\\w
egion L
g;%in 7 ?Z \\\\\\\\\\\\\\\\\\\\\
ow? 7 5
Totals 73 57

Source: Analysis of EPA June 2016 hiring data.
Green = goal accomplished; yellow = some progress made.

EPA regional and program office managers stated that restructuring activities had
not been completed for various reasons. For example:

e Region 4 cited the theft of security-related information (OPM breach)
leading to the slowing and stopping of background checks as impeding its
ability to hire new staff.

e OECA stated its overall number of staff was reduced due to congressional
budget cuts, and it did not want to hire and then have to lay off staff.

e OW managers had not filled more positions because of uncertainty about
budgets being large enough to support new staff.

The status of restructuring efforts for new skill, grade cap and other organization
goals in our sample is summarized in Table 5.

Table 5: Progress achieving restructuring goals
EPA region Restructuring Goals

or office New skill | Grade cap | Consolidation | Realign activities
l;egion 1 %\\\\\\\\\\\\\\\\\\\\\ N/A m
egion
T v
oW |

Source: OIG analysis.
Green = goal accomplished; yellow = some progress made; red = goal not accomplished.

o New Skill: We concluded that Regions 1 and 7 completed their new skill-
hiring goals because they filled all of their restructured positions. Region 1
identified three positions needing new skills and reported filling each of
those positions. Region 7 changed the job series of 12 positions and filled
those positions with new staff. OECA stated that it added some staff with
new skills to meet about 25 percent of its requirement and, at the time of
our review, stated i1t had made job offers that would raise the fill rate to

2 The information presented for OW in Table 4 is only for Round 1 of the buyouts. Appendix C contains additional
information about both rounds of buyouts and filling of restructured positions.
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about 50 percent if those offers were accepted. The OW had identified
nine positions requiring different job series and had hired staff into four of
those positions.

s Grade Cap: Region 1 reduced the grade of the four positions targeted for
restructure so the full performance level was capped at a lower grade.
Those changes included two environmental engineer positions reduced
from a GS-13 to GS-12 full performance level; one GS-13 Information
Specialist replaced with a GS-9 Correspondence Control Analyst; and one
(GS-13 Management Analyst position downgraded to a GS-12.

s Consolidation: Consolidation was an OECA VERA-VSIP goal. At the time
of our review, OECA’s consolidation effort was not complete. Specifically,
OECA sought VERA-VSIP authority to redirect and refocus resources to
support the Next Gen® compliance assistance system and other consolidation
efforts that reduce administrative and program support through efficiencies
and eliminating obsolete skills. At the time of our review, OECA achieved
its FTE reduction goal but could not decide how to reallocate staff.

o Realign Activities: The OW stated that realignment of administrative
functions was not complete at the time of our review. The office attempted
to realign administrative processes after losing 15 administrative staff. The
office has tried alternatives, such as having other staff serve as backups and
considered using Senior Environmental Employees. However, the OW
stated that realignment is still a work in progress.

EPA Should Continue Monitoring Its Progress on VERA-VSIP Goals

All of the EPA organizations we reviewed submitted quarterly reports to OPM
during the VERA-VSIP early-out/buyout period. These reports document
progress in completing authorized buyouts. At the conclusion of the early-outs/
buyouts in April 2014, these organizations submitted a final report detailing
compliance with VERA-VSIP requirements and the results of the initiative. This
reporting requirement was an OPM oversight function to monitor the agency’s
use of VERA-VSIP authority.

After the final reports were submitted to OPM, EPA organizations monitored
hiring activities to verify that positions vacated after VERA-VSIP were either
eliminated or restructured before being refilled. This monitoring occurred through
“hiring templates” distributed by OARM. OARM has also summarized results of
VERA-VSIP buyouts across the agency in its April 2015 and May 2016 EPA
VERA-VSIP Impact Reports. The information presented in the April 2015 report
helped OARM conclude that VERA-VSIP created an opportunity for the EPA

3 The Next Generation Compliance (Next Gen) approach increases the use of technology and innovative compliance
strategies to yield more effective compliance with the nation’s environmental laws.
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“... to significantly reshape its workforce to align with evolving mission needs
and current budgetary limitations.” The report from May 2016 summarized the
results of VERA-VSIP buyout activities, discussed subsequent hiring to fill skill
gaps, and stated that organizations were following their respective business cases
to reshape their workforce for better alignment with mission goals and objectives.

The agency monitoring that occurred during the buyout activities was used to
comply with OPM’s VERA-VSIP reporting requirements, and later provided
OARM with data to assess the impact of VERA-VSIP. With this monitoring and
reporting, we believe the agency can identify barriers to success, be positioned to
detect when the longer-term restructuring goals are achieved, and have
information to determine whether the 2014 VERA-VSIP program was a cost-
effective approach to achieve EPA workforce restructuring needs.

Conclusion

Under its VERA-VSIP authority, the EPA paid incentives of about $11.3 million
for federal workers to leave their positions, plus accumulated annual leave
payments of $4.9 million, for a total of $16.2 million. VERA-VSIP helped the
program offices and regions in our sample achieve goals related to reducing size,
grades and surplus positions. Other goals—such as de-layering and adding staff
with new skill sets—had not been fully achieved at the time we concluded our
review. All EPA organizations we reviewed complied with OPM’s reporting
requirements, and continued monitoring after the completion of the buyouts.

In response to an earlier OIG report, the agency implemented “hiring templates”
to ensure it filled new EPA positions in a manner consistent with its VERA-VSIP
goals and authority. The agency can take further action to monitor its progress in
achieving its VERA-VSIP restructuring goals while also providing a foundation
for assessing the cost effectiveness of VERA-VSIP as a broad workforce
restructuring tool.

Recommendations

We recommend that the Assistant Administrator for Administration and
Resources Management:

1. On a quarterly basis, collect information from program offices and
regions on:

a. Progress toward achievement of Voluntary Early Retirement
Authority—Voluntary Separation Incentive Payment restructuring
goals.

b. When Voluntary Early Retirement Authority—Voluntary Separation
Incentive Payment restructuring goals are accomplished.

¢. When positions vacated under Voluntary Early Retirement
Authority—Voluntary Separation Incentive Payment are filled.
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2. Analyze the information obtained to determine the value of Voluntary
Early Retirement Authority—Voluntary Separation Incentive Payment as a
workforce restructuring tool.

Agency Response and OIG Evaluation

In response to the draft report, OARM agreed with the recommendations and
provided corrective actions and completion dates. OIG and OARM
representatives met to discuss the recommendations and agency response.
Recommendations 1 and 2 are resolved and closed. We also received separate
comments from Region 1, which we incorporated into the report as appropriate.
Prior to issuing the final report we received supplemental comments and
information from OARM and OW, which were incorporated into the report as
appropriate. Agency comments are in Appendices A, B and C.
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Status of Recommendations and
Potential Monetary Benefits

RECOMMENDATIONS
Potential
Monetary
Rec. Page Completion Benefits
No. No. Subject Status! Action Official Date {in $000s)
1 13 Onaquarterly basis, collect information from program officesand ~ C Assistant Administrator for 711615
regions on: Administration and
a. Progress toward achievement of Voluntary Early Resources Management
Retirement Authority-Voluntary Separation Incentive
Payment restructuring goals.
b. When Voluntary Early Retirement Authority-Voluntary
Separation Incentive Payment restructuring goals are
accomplished.
¢. When positions vacated under Voluntary Early Retirement
Authority-Voluntary Separation Incentive Payment are
filled.
2 14 Analyze the information obtained to determine the value of C Assistant Administrator for 9/30/16
Voluntary Early Retirement Authority-Voluntary Separation Administration and
Incentive Payment as a workforce restructuring tool. Resources Management
1 G = Corrective action completed.
R = Recommendation resolved with corrective action pending.
U = Recommendation unresolved with resolution efforts in progress.
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Appendix A

Agency Response to Draft Report

e
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N + I UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
g;m 8 WASHINGTON, D.C. 20460
A et
JUN 2 4 7038
SFFCE GF
AUSSINIZTHATION
. . I MO BESDUREESR
MEMORANDUM PNAAGERENT

SUBJECT: EPA Response to the Office of Inspector General Draft Repon, EPA s 2014 Earlv-Chut
and Buvowt detivities dided Workforce Restructuring, But Not Al Goals Have Begn
Achieved, Project No, OPE-FY 140049, dated Muy 25, 2016 )
/o A {/“
FROM: Donna . Vizian, Acting Assistant A&miﬂiﬁifﬁw‘%yw {;j{’”&z\af” e

TO: Carolyn Copper. Assistant Inspector General

Office of Program Evaluation
Office of Inspector General

Thank you for the opportunity to review the draft report. Below is the agency’s response to the
report recommendations.

BACKGROUND:

On December 12, 2013, the Deputy Administrator announced that EPA offices were planning to
use early-outs under Voluntary Early Retirement Authority (VERA) and buyouts under
Voluntary Separation Incentive Program (VSIP) to realign their workforces to meet changing
mission requirements and move toward new models of work. According to the announcement,
over the prior year, due to resource constraints, the EPA had been operating under a series of
temporary hiring policies to carefully manage its workforce and payroll by not filling all
positions vacated when people left the agency. The December 2013 announcement noted this
approach was difficult to manage because of the unpredictable nature of attrition. Furthermore, it
challenged the EPA’s ability to acquire new talent, build diversity in its staff, develop new skills,
and provide all of the necessary tools to achieve the agency’s mission of protecting human health
and the environment.
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AGENCY RESPONSE TO RECOMMENDATIONS:

The agency concurs with the draft report recommendation and provides the following corrective

actions and the completion dates.

published a VERA-VSIP Impact
Report, which details the effects
of VERA-VSIP on the agency and
provides information on
subsequent hiring.

No. | Recommendation High-Level Intended Corrective Estimated
Action(s) Completion
Date by
Quarter and
FY
1 On a quarterly basis, collect The Office of Human Resources | 7/16/15
information from program developed Strategic Hiring
offices and regions on: Templates to monitor progress
a) Progress toward following VERA-VSIP. On a
achievement of VERA- quarterly basis, program and
VSIP restructuring goals. regional offices update the
b) When VERA-VSIP templates with the status of
restructuring goals are VERA-VSIP vacated positions.
accomplished. This ensures offices are
c) When positions vacated complying with the goals outlined
under VERA-VSIP are in their respective business cases.
filled.
2 Analyze the information Following VERA-VSIP, the EPA | 10/29/14
obtained to determine the value began using OPM’s HR Stat
of VERA-VSIP as a workforce initiative to analyze and monitor
restructuring tool. restructuring of the workforce.
This provides an opportunity to
show senior leaders how hiring
compares to the goals stated
through VERA-VSIP.
The Office of Human Resources | Q4 FY2016

Once the remaining corrective action is implemented, OARM believes the agency has met the
intent of the OIG recommendations and no additional follow-up actions are required.
Additionally, due to the sensitive nature, OARM recommends eliminating the reference to
clerical and administrative support when describing surplus positions on page seven of the

report.

Should you or your staff have any questions regarding this response, please have them contact
Linda Gray, Director, Office of Human Resources, OARM at (202) 564-4606.
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cc: John Showman
Linda Gray
Lynnann Hitchens
Wesley Carpenter
Michael Hardy
Ming Chang
Debbi Hart
Cheri Hembrey
Tracye Smith-Starckey
Brandon McDowell
Jason Kuhns
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Appendix B

Region 1 Response to Draft Report

MEMORANDUM

FROM: Michael Kenyon, Senior Resource Official
Assistant Regional Administrator, EPA Region 1

TO: Timothy Roach, Project Manager, Office of Inspector General
Eric Lewis, Director, Special Program Reviews

cc: Donna Vizian, Acting Assistant Administrator
Office of Administration and Resources Management

SUBJECT. Draft Report: Workforce Restructuring Under VERA-VSIP
Project No. OPE-FY14-0049

EPA Region 1 appreciates the opportunity to respond to the draft report on the above
subject audit conducted by the Office of Inspector General (OIG) of the U.S. Environmental
Protection Agency (EPA). Our comments pertain to the portions of the report specific to
Region 1.

At the onset of the review, the OIG identified their objectives were to determine:

1. What workforce restructuring goals were identified by program and regional
offices?

2. How consistent were these goals across the agency?

3. What progress have the offices made in executing their restructuring plan?

4. Did the major offices achieve their goals in restructuring the organization?

We believe that our region was successful in achieving most of our workforce restructuring
goals. On December 20, 2013, EPA Region 1, thru the Office of Administration and
Resource Management (OARM) at EPA headquarters, submitted a VERA/VSIP plan to
OPM. This plan was subsequently approved on January 31, 2014. Region 1 identified its
overarching goal was to reshape the workforce by consolidating higher graded positions
into a smaller proportion of higher graded staff, reduce the number of supervisory positions
in line with a smaller overall workforce, and address the changing nature of the workforce
skill requirements due to advances in technology and changing Agency priorities.
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Region 1’s plan identified that it would allow 20 people to leave and use the VERA/VSIP
authority in three areas.

e Administrative Support — reduce the number of staff performing administrative
functions (new skill)

o (5514/14 Supervisory - delayer

e (S 14/15 Non-Supervisory — replace higher graded technical staff with lower
graded technical staff and introduce new skills (reduce grade; new skill)

While we have only made incremental progress on the delayering goal, we believe
otherwise we largely met our goals. We do not believe this is accurately reflected in the
report. We provide specific comments below.

Restructuring of Positions: Table 4 in the draft report has identified that Region 1 had
11 positions available for restructuring. It further indicates that Region 1 has “0” positions
restructured and filled. As discussed in our conversation with the |G team in March, this is
not the case. Attached to this report please find a detailed report of all of the positions
vacated in Region 1 as a result of the VERA/VSIP activities.

Region 1 met the target to restructure and fill 11 positions:

9 positions were restructured and filled prior to 09/30/15. 2
more positions were restructured and filled by 11/15/15.

The remaining 9 positions vacated during VERA/VSIP were addressed as follows:

7 positions were eliminated and the resources reallocated to other key areas. 1
GS 15 position was abolished.
1 GS 5 position was abolished.

The reallocation of resources allowed us the opportunity to hire into 15 entry level
positions, addressing critical mission work and introducing needed new skills into the
organization.

Delayering: The draft report, in Table 3 indicates that Region 1 has not yet achieved its
de-layering goal. The shift to date has moved Region 1 from 1.7 to 1.8. Our hiring activity
and attrition impacted our results in this area. However, we continue to pursue the
development of organizational restructures that we feel will result in our ratio of supervisors
to employees moving above 1.8 ratio.

Comment: The Draft Report does not mention how data was captured to calculate the
supervisor to employee ratio. For example, we do not know if vacant supervisory
positions were used. We would recommend a footnote be added to include the time
frame and method used to calculate this ratio.

Thank you for the opportunity to comment on this draft report.
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Appendix C

Office of Water Response to Draft Report

UMITED BTATES ENVIBONMENTAL PROTECTION AGEMOY
SATHINGTON, [HE J80

FEB 27 oo

 MEMORANDUM

SUBIECT:  Draft Report Workforee Restructuring Unler VERAYEIP
Prgect Mo, OPE-FYT14-0049

g /)
FROM: Michae! H, Shapiro ﬁw@?’/ﬁ&f?

Sentor Rest

i

Tk Timothy Reacl, Project Manager, Office of tnspector General

Frie Lewis, Dircetor, Special Programs Reviews

Thak

fog of Water s (OW) numibers in Talde 4

wed above, Wi havi
prosepted
1 of the other identified goals,

g a e well-rmmded progress apdate, While the Offiee of Inspecior Generals {10}

s for the opportunity o update the

report wis an aceurate depiotion of OW's progress in Ovtober of 2013, OW has made stunificam
g sfnce then,

1 the 26 positions idemified for restructaring, 21 have been filled i this time. One position
wont Hnugh the recraiiment pro though we were unable 1o find o gualified candidate, 2
positions were eliminated to reallocate resmaves amd the remaining 2 positions remaln unfilled
ity ghwart budget conddurations 1o support new sl Detatled information abon
rons van be found in OW’s strategic hiving eraphaie.

et ing

Char updlatedd stymbery are us follpws for the 26 posidions OW idon
o 2 have been filfed ¢81%46)
w {was adveriised Bug we were unable to flnd o gualificd consdidiate; the position
remainy unfitind

o o restruciariog:

e 2 were elbningied

&

w ort boldpersiing approval relative wo vesource consiratnis

Reognind
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Also, respeetfully, the nombers referenced tn Table 4 of the repost are reflective of both the firm

second round of the Voluntary Barly Retivement Authority {VERAY snd Veolumary
sprration lncentive Program (V5IP) while the goals idemified for OW in Table 2 are only
reflective of the first round. OW would Bke to note the 3 siguificant goal of owr second-round
VERA/VSIP participation was to reduce the number of higher-graded positions within the
Adtship, Through restructuring and consplidaton of work, OW has been suecessful in filling
new positions at the entry level o meet mission oritival aceds within the confines of pur
idertified WERA/VEIPR goals. OW agrees with the assessment of meeting the surplus and size
reduction goals and with the completion of position restruciosing, OW hax been able to realize
the goals of achizving new shill zetx in the workRree and reducing the grade level of the overall
workfinres,

O continues to mabke progress n the goal of realigning adusinistrative getivites, Vaoated
administrative positions generally supponted one sdministrative function and have begr
restructured o address mor welbrounded business operations responsibilities, This approach
was nken in response to the impact of ischuology and the changing needs of the workforce, OW
conties work on streamlining mininistrative processes aoross the AAship,

Thank vou for the opportunity 1o respond o this drafl report.

e Dlonpa Vislan, Acting Assistant Administrator
Offtee of Administration and Resources Managament

Fo
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Appendix D

Distribution

The Administrator

Assistant Administrator for Administration and Resources Management

Assistant Administrator for Enforcement and Compliance Assurance

Assistant Administrator for Water

Agency Follow-Up Ofticial (the CFO)

Agency Follow-Up Coordinator

General Counsel

Associate Administrator for Congressional and Intergovernmental Relations

Associate Administrator for Public Affairs

Regional Administrator, Region 1

Regional Administrator, Region 4

Regional Administrator, Region 7

Principal Deputy Assistant Administrator for Administration and Resources Management

Director, Office of Resources, Operations, and Management, Office of Administration
and Resources Management

Deputy Director, Office of Resources, Operations, and Management, Office of Administration
and Resources Management

Audit Follow-Up Coordinator, Office of the Administrator

Audit Follow-Up Coordinator, Office of Administration and Resources Management

Audit Follow-Up Coordinator, Office of Enforcement and Compliance Assurance

Audit Follow-Up Coordinator, Office of Water

Audit Follow-Up Coordinator, Region 1

Audit Follow-Up Coordinator, Region 4

Audit Follow-Up Coordinator, Region 7
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 5/26/2017 1:47:17 PM

To: Vizian, Donna [Vizian.Donna@epa.gov]; Cooper, Marian [Cooper.Marian@epa.gov]; Showman, John
[Showman.John@epa.gov]

CC: Gray, Linda [gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Bell, Matthew
[Bell.Matthew@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: RE: Flynn.V.V.2017.revl.docx

Attachments: Reforming-the-Federal-Government.Flynn_.4.17.17.pdf

Importance: High
Found it—it was leaked so it came up when | googled... © Only sent to first assistants.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hark.debbitena.goy

Skeskok sk ok skosk sk ok skek sk ok koo Sk k Skook keok Sk Sk keok Sk Sk Skok Sk sk skok sk sk skok ki sk sk skokoskoskoskok skekokokoskoskeskekokeskekoskoksk

From: Vizian, Donna

Sent: Friday, May 26, 2017 9:06 AM

To: Cooper, Marian <Cooper.Marian@epa.gov>; Showman, John <Showman.John@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley
<Carpenter.Wesley@epa.gov>; Bell, Matthew <Bell. Matthew@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: RE: Flynn.V.V.2017.revli.docx

Ex. 5 - Deliberative Process

From: Cooper, Marian

Sent: Friday, May 26, 2017 8:29 AM

To: Vizian, Donna <¥izign.Donna@epa.zov>; Showman, John <Showmar lohni@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Gray, Linda <grayv.linds@epa.gov>; Carpenter, Wesley

<Carpenter. Wesleyi®epa.gov>; Bell, Matthew <Bell Matthew@epa sov>; Hunt, Loretta <Hunt lorstta@epa.cov>
Subject: Flynn.V.V.2017.revl.docx

Importance: High

This reflects Debbi’s edit. Ready to go. Thanks to all!
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UNITED STATES ENVIRUNMENTAL PROTECTION AGENCY
WASHINGTON, 0.2, 20480

April 17,2017

£
THATOR

MEMORANDUM

deral Government and Reducing the Workforee

SUBJECT:  Reforming the Fey i
P

FROM: Michael P Fhvon
Acting Deputy Adrmabistrato?

T General Counsel
Assistant Administraors
Inspector Cieneral
Chiet Frnancial Offic
Chief of Stalf
Assoviate Administrators
Regional Administrators

On Aprib 12, 2017, the Office of Management and Budget issued a memorandum that

.

provides guidance on ‘mpik menting a comprehensive plan for reforming the federal government
and mjmmn the workforee. The guidance requires the following four deliverables by June 30,

2T

i Z")m"i Ageney Retorm | ’hm

Praft Agency Y 2018 - 2022 Suategic Phan
Umii Workiorce Reduction Plan: and

Plan to Maximize Emplovee Performance.

S s B

1 submission. The
wionships between

Final plans for the first three are due in September with the OMB budge
gutdance outlines a number of ditferent requirements and speaks to the interr
the different plans.

cla

A workgroup recently was formed 1o begin scoping out an approach (o developing an
Agency Reform Plan, The April 12 OMB memwrandum also addresses the requivement issued
carlier to reduce the size of the federal workforve, While this memorandum ends the government
wide hiring freeze, cach agency must determine hased on its situation H a hiring freeze should
continue,

Given our resourcs situation, we will continue a freeze on external hiring, Very Hmited
exceptions 16 this external hiving freeze may be permitted on a case-byvecase hasis with approval

g

RevyoledfPooysiably & Prirdsg with Vo pring Frae Rasyrled Paper
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by the Acting .}f:p v Administrator. Internal reassignments may proceed where apprapriate, but
Senior Resource OF 'i abapproval will be required if the reassignment is across NPMs or regions,

The OMB guidance also requires all agencies o begin taking immediate actions on near-
term workforee reductions. In light of this guidance. we will begin the steps necessary to initiate
an carly out/buy oul (VERA/VSIP) program. Our goal is 1o complete this program by the end of
FY 20117

[appreciate your patience as we work through the details of the guidance and will work
with vou as we move forward.

oo Administrator
Deputy Assistant Administrators
Deputy Regional Administrators
sststant Regional Administrators
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 5/25/2017 12:51:52 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Gray, Linda [gray.linda@epa.gov]

CC: Dean, StevenB [Dean.StevenB@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.govl; Parker, Gary
[parker.gary@epa.gov]

Subject: Will have to miss graduation--

Sorry! Lots of V/V submittals came in yesterday and now so Loretta and I are again overwhelmed. Gary and
Steven will be there to congratulate their folks. D

Sent from my 1iPhone
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Message

From:
Sent:
To:
Subject:

Thanks

Gray, Linda [gray.linda@epa.gov]

4/13/2017 1:23:11 PM

Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Re: EPA FY 2014-2015 VERA/VSIP Report

Sent from my iPhone

On Apr 13, 2017, at 7:45 AM, Carpenter, Wesley <Carpenter. Wesley@epa. gov> wrote:

Linda:
Here is the 2014-2015 EPA VERA/VSIP Report.

Wes
<V V Impact Report Final June 2016.docx>
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Mvvessvage v

" .. From: Bonner, Jerome [Bonner.Jerome@epa.gov]
- Sent: 4/27/2017 3:50:56 PM
L To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Gray, Linda [gray.linda@epa.gov]
CC: Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]; Taylor, Jeremy [Taylor.Jeremy@epa.gov]; Bonner, Jerome
[Bonner.Jerome@epa.gov]
Subject: Workforce Restructuring
: Lmda/Wes

I had 2 t(lcconterence todzw with my serviced PMO/ RI TROS and was adwsed that OF IR s gathermg hY% b RA/V @IP )
requests and.intends to submit a consolidated package to OPM, is this correct? If so, s there plans to inform.the”
b‘\L Dlrectors on the plan what we can expect potentml ddtes Wlu we recerve a copy of the submlssmnD :

: Thanks
B

" Jerome W. Bonner

~ Environmental Protection Agency - L S

Office of Administration and Resources Management Cmcmnatl .

Dlrector, Human Resources E '

~ Cincinnati Human Resources Shared Semce Center -
Tel:-513.569.7950 -~

Moblle.' Ex. 6 - Personal Prlvacy .

v CONFIDENTIALITY Th1s communication may contiin prmleged ot other confidential information. If you

- are not the intended addressee, or believe you have received this communication in etror, you.may neither copy,
disseminate, nor distribute it to anyone else or use it in any- unauthorized manner; to do so is <fr1c‘dy prohibited and
may be unlawful, If you receive this email by mistake, please advise the sender 1mmed1ately by using the reply fac1hty
in your mail software and délete it from your computer. Informanon in. tlns message may be sub]ect to’ the Prwacy '
Act (5 USC:552a) and should be treated accordingly." ' o v :
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Message

From: Collins, BJ [Collins.Bl@epa.gov]

Sent: 3/31/2017 2:59:17 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: Bell, Matthew [Bell.Matthew®@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Gray, Linda
[gray.linda@epa.gov]; Cooper, Marian [Cooper.Marian@epa.gov]

Subject: Re: Reassignment summary

Matt,

We will have it to you in just a bit
Sent from my iPhone

On Mar 31, 2017, at 10:24 AM, Hart, Debbi <Hart.Debbi@ena.sov> wrote:

Hey Matt-

BJ has the latest on the reassignment piece. | last saw it yesterday and | believe BJ was planning to send
it to Donna yesterday afternoon. | can send you the latest version | saw if you need it—let me know.

| have some edits to the V/V piece that I will forward to you shortly. And then | will review the furlough
piece. Thanks. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbithens gov

Skeskosk skeok koo sk ok skok sk ok ko Sk ok Skeskokok skok skeok Sk ke keok Sk skokosk skoskoskoskokok skok skekoskoskokok skokoksk kok skok skekokok skok

From: Bell, Matthew

Sent: Friday, March 31, 2017 9:28 AM

To: Hart, Debbi <Hart.Debbi@epa.pov>; Collins, Bl <Collins. Bifepa.gow>

Cc: Carpenter, Wesley <Carpenier. Wesley@epa.gov>; Gray, Linda <gray lindai@epa.gov>; Cooper,
Marian <Cooper. Marian®@epa.gov>

Subject: Reassignment summary

G’ Morning Debbi and BJ,

Marian is out today and asked that | follow up to make sure the reassignment summary is received by 2
p.m. in preparation for the EMC meeting.
Please let me know what the status is and if you need any assistance.

Debbi,

Similarly please let me know when you’ve completed final review of VERA/VISP summary. This is needed
by COB today by 2 p.m. as well.
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I'll check in again around noon if | don’t hear anything.

Thanks.

Sincerely,

Matthew Bell

Special Assistant

Office of Administration and Resources Management
U.S. Environmental Protection Agency
(202)564-3282
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 3/31/2017 2:24:40 PM

To: Bell, Matthew [Bell.Matthew®@epa.gov]; Collins, BJ [Collins.BI@epa.gov]

CC: Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Gray, Linda [gray.linda@epa.gov]; Cooper, Marian
[Cooper.Marian@epa.gov]

Subject: RE: Reassignment summary

Hey Matt-

BJ has the latest on the reassignment piece. | last saw it yesterday and | believe BJ was planning to send it to Donna
yesterday afternoon. | can send you the latest version | saw if you need it—let me know.

I have some edits to the V/V piece that | will forward to you shortly. And then | will review the furiough piece. Thanks.
Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skeskosk sk sk skosk sk sk koo sk sk Skek Sk sk okeok koo sk Sk dkok Skeok sk ok Sk ok skok sk sk skok skok sk sk skok sk sk skokoskokoskekoskokoskeskoskeskoskoskoskesk

From: Bell, Matthew

Sent: Friday, March 31, 2017 9:28 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Collins, BJ <Collins.Bi@epa.gov>

Cc: Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Cooper, Marian
<Cooper.Marian@epa.gov>

Subject: Reassignment summary

G’ Morning Debbi and BJ,

Marian is out today and asked that | follow up to make sure the reassignment summary is received by 2 p.m. in
preparation for the EMC meeting.

Please let me know what the status is and if you need any assistance.

Debbi,

Similarly please let me know when you’ve completed final review of VERA/VISP summary. This is needed by COB today
by 2 p.m. as well.

I’ll check in again around noon if | don’t hear anything.

Thanks.

Sincerely,

Matthew Bell
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Special Assistant

Office of Administration and Resources Management
U.S. Environmental Protection Agency
(202)564-3282
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To: Carpenter, Wesley[Carpenter.\Wesley@epa.govl]; Gray, Linda[gray.linda@epa.gov}
Cc: Hart, Debbi[Hart.Debbi@epa.gov}

From: Parker, Gary

Sent: Wed 4/26/2017 8:50:37 PM

Subject: WFP Tool Test Results Brief

WEFP Tool Test Results Brief 20170426.pptx

Linda/Wes,

Attached please find my briefing prepared for OARM regarding the test results of the workforce
planning tool. Would love to get on your schedule to brief you both by middle of next week. I
took a cursory view of your calendars and Monday the 1* at 1 1am appears to be open for you
both. Can we schedule?

Gary

Mr. Gary Parker
Branch Chief, Workforce Planning
USEPA/OARM/OHR

(0) 202-564-7421

(M) Ex. 6 - Personal Privacy
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To: Corbett, Krysti[Corbett.Krysti@epa.gov]

Cc: Carpenter, Wesley[Carpenter.Wesley@epa.gov]
From: Foster, Simona

Sent: Wed 5/24/2017 1:13:42 PM

Subject: RE: CMS Correspondence

Thnx Krystill

Respectfully,

Simona J. Foster

Staff Assistant

U.S. Environmental Protection Agency

Office of Administration and Resource Management
(OARM/OHR)

1200 Pennsylvania Avenue, N.W.

William Jefferson Clinton-North- 5340-H
Washington, D.C. 20460

Main: 202.564.4606

[Jirect: i Ex. 6 - Personal Privacy

Fax: 202.564.4613

foster simona@ena.gov
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From: Corbett, Krysti

Sent: Wednesday, May 24, 2017 9:05 AM

To: Foster, Simona <foster.simona@epa.gov>

Cc: Carpenter, Wesley <Carpenter. Wesley@epa.gov>
Subject: RE: CMS Correspondence

Here you go!

Krysti Corbett
Director

Labor and Employee Relations Division

Desk Phone: (202) 564-6295

Mobile: | Ex.6 -Personal Privacy
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corbett.krysti@epa.gov

From: Foster, Simona

Sent: Wednesday, May 24, 2017 8:36 AM

To: Corbett, Krysti <Corbett. Krysti@epa.gov>

Cc: Carpenter, Wesley <Carpenter. Wesley@epa.gov>
Subject: RE: CMS Correspondence

Good Morning Krysti,

Can you email me the letter. | will put it on letter head and then Wes and Linda will sign
off once they review.

Simona

From: Carpenter, Wesley

Sent: Tuesday, May 23, 2017 3:52 PM

To: Corbett, Krysti <Corbett. Krysti@epa.gov>
Cec: Foster, Simona <foster.simona@epa.gov>
Subject: RE: CMS Correspondence

Thanks, Krysti. The letter needs to be placed on letterhead before you sign it and it 1s distributed.

Wes

From: Corbett, Krysti

Sent: Tuesday, May 23, 2017 3:22 PM

To: Carpenter, Wesley <Carpenter. Weslev(@epa.gov>
Cec: Foster, Simona <foster.simona@epa.gov>
Subject: RE: CMS Correspondence
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I just brought this up to Simona for review.

Krysti Corbett
Director

Labor and Employee Relations Division

Desk Phone: (202) 564-6295

Mobﬂeﬁ Ex. 6 - Personal Privacy

corbett.krysti@epa.gov

From: Carpenter, Wesley

Sent: Tuesday, May 23, 2017 12:38 PM

To: Corbett, Krysti <Corbett. Krysti@epa.gov>
Cec: Foster, Simona <foster.simona@epa.gov>
Subject: RE: CMS Correspondence

Krysti:

Thanks for the reminder. I have reviewed and attached my comments on the draft letter using the
Microsoft Word Track Change feature. Please make the changes to the letter and respond back to
Diane. Please be sure to work with Simona, so the controlled action gets closed out in CMS.

Thanks.

Wes

From: Corbett, Krysti
Sent: Tuesday, May 23,2017 11:47 AM
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To: Carpenter, Wesley <Carpenter. Wesley@epa.gov>
Subject: FW: CMS Correspondence

Hey Wes,

Just checking in on this — if we are going to get it out by Friday, I’d like to put the package

together today for routing.

THANKS!

Krysti Corbett

Director

Labor and Employee Relations Division

Desk Phone: (202) 564-6295

Mobile:

Ex. 6 - Personal Privacy

corbett.krysti@epa.gov

From: Corbett, Krysti

Sent: Wednesday, May 17, 2017 8:58 AM

To: Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>

Subject: CMS Correspondence

Good Morning —

This controlled correspondence is due on 5/26. It’s related to Diane Lynne’s email to the
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Administrator on VERA/VSIP. Typically this type of correspondence is reviewed by the 3™
floor prior to me sending it out. Do you want to review the draft prior to me routing it for
approval? (see attached)

If not, ’ll have Jannette create a package and send it forward. Thanks!

Krysti Corbett

Director

Labor and Employee Relations Division

Office of Human Resources
U.S. Environmental Protection Agency

1200 Pennsylvania Avenue, N.-W.

WJC North 6317A
Washington DC 20460
Mail Code 3602A

Desk Phone: (202) 564-6295

Mobile:

Ex. 6 - Personal Privacy

corbett.krysti@epa.gov
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To: Carpenter, Wesley[Carpenter.Wesley@epa.govl]; Hart, Debbi{Hart.Debbi@epa.gov}
From: Schreefer, Kenneth

Sent: Tue 4/11/2017 6:22:01 PM

Subject: RE: HR Community Call - Thursday, April 13, 2017

Okay, will do.

Kenneth W. Schreefer

Office of Human Resources
Policy, Planning, and Training Division

Immediate Office

Telephone: 202-564-4319
Mail Code: 3601M

William J. Clinton Building East
Room 1116 C

From: Carpenter, Wesley

Sent: Tuesday, April 11,2017 2:21 PM

To: Schreefer, Kenneth <Schreefer Kenneth@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: HR Community Call - Thursday, April 13,2017

Ken:

We can put these items on the agenda; however, there is nothing substantive to communicate to
the HROs and PMOs.

Wes
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From: Schreefer, Kenneth

Sent: Tuesday, April 11, 2017 2:04 PM

To: Carpenter, Wesley <Carpenter. Wesley@epa.gov>; Hart, Debbi <Hart.Debbi(@epa.gov>
Subject: FW: HR Community Call - Thursday, April 13, 2017

Wes/Debbi —

See below and these are my thoughts...

Ex. 5 - Deliberative Process

VERA/VSIP...we already covered that earlier this morning.

Ex. 5 - Deliberative Process

Kenneth W. Schreefer

Office of Human Resources
Policy, Planning, and Training Division

Immediate Office

Telephone: 202-564-4319
Mail Code: 3601M

William J. Clinton Building East
Room 1116 C
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From: Vaughan, Pat

Sent: Tuesday, April 11, 2017 12:00 PM

To: Schreefer, Kenneth <Schreefer Kenneth@epa.gov>
Subject: RE: HR Community Call - Thursday, April 13,2017

It would be nice to just have a general update on a variety of topics on all of our minds. The
budget; FTE cuts; monetary award allocations; QSIs; potential for VERA/VSIPs; hiring freeze;
shutdown; furloughs; etc. I would hate to see another one cancelled when we are dealing with so
many stresses right now and many different rumors.

Pat Vaughan
Director, Human Resources Division
ORD/Office of Administrative and Research Support

919-541-4912

EX. 6 - Personal Privacy E(Cell)

OARS Website

From: Schreefer, Kenneth

Sent: Tuesday, April 11, 2017 9:41 AM

To: Acquisti, Hetdi <Acquisti.Heidi@epa.gov>; Alapati, Joan <Alapati.Joan@epa.gov>; Allen,
Reginald <Allen.Reginald@epa.gov>; Allen, Tania <Allen.Tania@epa.gov>; Anthony, Sherri
<Anthony.Sherri@epa.gov>; Atkinson, Ryan <Atkinson Rvan@epa.gov>; Baez, Julissa
<baez.julissa@epa.gov>; Bailey, Lydia <bailey.lydia@epa.gov>; Bailey, Rhonda
<Bailey.Rhonda@epa.gov>; Barber, Anthony <Barber Anthony@epa.gov>; Baumgarten,
Marion <baumgarten.marion@ecpa.gov>; Benoit, Peggy Ann <Benoit.Peggy@epa.gov>; Bonner,
Jerome <Bonner.Jerome@epa.gov>; Bradish, Tracey <bradish.tracey(@epa.gov>; Branch,
Rebecca <Branch.Rebecca@epa.gov>; Braxton, Marilyn <Braxton Marilyn@epa.gov>;
Brennan, Thomas <Brennan. Thomas@epa.gov>; Brown, Rohn <brown.rohn@epa.gov>; Brown,
Wendy <brown.wendy@epa.gov>; Burbach, Joseph <burbach joseph@epa.gov>; Burrows,
Eileen <BURROWS EILEEN@EPA .GOV>; Burt, Cynthia <Burt.Cynthia@epa.gov>; Butler,
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Lorraine <Butler.Lorraine@epa.gov>; Carpenter, Wesley <Carpenter.Wesley(@epa.gov>; Carter,
Pamela <Carter.Pamela@epa.gov>; Castaneda, John <castaneda.john@epa.gov>; Cherry,
Katrina <Cherry Katrina@epa.gov>; Christian, Pamela <Christian. Pamela@epa.gov>; Church,
Stacey <Church. Stacev@epa.gov>; Collier, Darrel <collier.darrel@epa.gov>; Collins, BJ
<Collins.BJ@epa.gov>; Corbett, Krysti <Corbett. Krysti@epa.gov>; Cunningham, Bisa
<cunningham bisa@epa.gov>; Cunningham, Dennis <Cunningham.Dennis@epa.gov>; Cutrona,
Jennifer <jennifer.cutrona@csra.com>; Datcher, Dawn <Datcher. Dawn@epa.gov>; Davis,
Cathy <Davis.Cathy@epa.gov>; Alexandra.deSibour@csra.com; Drummond, Shawn
<Drummond.Shawn@epa.gov>; Dubbs, Kimberly <Dubbs. Kimberly@epa.gov>; Dunbar,
Danielle <dunbar.danielle@epa.gov>; Embry, Euleashia <embry.culeashia@epa.gov>;
Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Erickson, Amber

<Erickson. Amber@epa.gov>; Fowler, Joshua <Fowler Joshua@epa.gov>; Fraser, Scott
<Fraser.Scott@epa.gov>; Freggens, Barbara <Freggens Barbara@epa.gov>; Graf, Kate

<Graf Kate@epa.gov>; Graubard, Sophia <Graubard.Sophia@epa.gov>; Gray, Linda

<gray linda@epa.gov>; Gray, Richard <Gray Richard@epa.gov>; Gueriguian, Leo
<Gueriguian. Leo@epa.gov>; Gutshall, Renee <Gutshall.Rence@epa.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>; Harvard, Stephanie <Harvard. Stephanie(@epa.gov>; Helm, Arron
<Helm.Arron@epa.gov>; Hembrey, Cheri <Hembrey.Cheri@epa.gov>; Hill, Troy

<Hill. Trov@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Jablonski, Janice

<jablonski janice@epa.gov>; Jackson, Terrence <Jackson.Terrence@epa.gov>; Jefferies, Alan
<Jefferies. Alan@epa.gov>; Jimenez, Elaine <Jimenez Elaine@epa.gov>; Johnson, StacyD
<Johnson.StacyD@epa.gov>; Jones, Laura <Jones.laura@epa.gov>; Kaplan, Heidi

<Kaplan. Heidi@epa.gov>; Kavanagh, Erica <kavanagh erica@epa.gov>; Kelty, Diane
<Kelty.Diane@epa.gov>; Kemp, Lachala <Kemp.Lachala@epa.gov>; Kitamura, Louise
<Kitamura.Louise@epa.gov>; Kloc, Daniel <kloc.daniel@epa.gov>; Kutzke, Julie

<Kutzke. Julie@epa.gov>; Lane, Vicki <Lane.Vicki@epa.gov>; Lattimore, Kraig

<lattimore kraig(@epa.gov>; Lee, Andrea <Lee Andrea@epa.gov>; Lee, Terry
<lee.terry(@epa.gov>; Lemley, Lauren <Lemley.Lauren@epa.gov>; Lesperance, Twanna
<Lesperance. Twanna@epa.gov>; Maher, Karen <Maher Karen@epa.gov>; Mairose, Sue
<Mairose.Sue@ecpa.gov>; Margolies, Jennifer <Margolies.Jennifer@epa.gov>; Martinez, Doris
<Martinez. Doris@epa.gov>; Martinez, Gwendolyn <Martinez.Gwendolyn@epa.gov>;
Mcclendon, Michelle <McClendon.Michelle@epa.gov>; McKnight, Giovanna

<McKnight Giovanna@epa.gov>; McManus, Catharine <mcmanus.catharine@epa.gov>;
McNeal, Detha <McNeal Detha@epa.gov>; Mick, David <Mick.David@epa.gov>; Miles,
Ramona <Miles.Ramona@epa.gov>; Milton, Laura <Milton.Laura@epa.gov>; Monroe, Scott
<Monroe. Scott@epa.gov>; Moore, Gina <Moore.Gina@EPA .GOV>; Nero, Yolanda
<Nero.Yolanda@epa.gov>; Ng, Geoffrey <Ng.Geoffrev@epa.gov>; Nieves, Michael

<Nieves. Michael@epa.gov>; Ocampo, William <Ocampo. William@epa.gov>; Parker, Gary
<parker.garv(@epa.gov>; Pastalove, Barbara <Pastalove.Barbara@epa.gov>; Poulson, Benjamin
<Poulson.Benjamin@epa.gov>; Price, Patricia <price.patricia@epa.gov>; Roberts, Suzanne
<Roberts.Suzanne@epa.gov>; Rodriguez, Ray <Rodriguez. Ray@epa.gov>; Rubel, Robert
<Rubel.Robert@epa.gov>; Ryans, Denise <Ryans.Denise@epa.gov>; Sanders, Amy
<Sanders. Amy@epa.gov>; Sawyer, Rena <sawyer.rena@epa.gov>; Schwartz, Barbara
<Schwartz.Barbara@epa.gov>; Shanahan, Katherine <Shanahan.Katherine@epa.gov>; Sharon,
Scott <sharon.scott@epa.gov>; Shepherd, Jackie <Shepherd.Jackie@epa.gov>; Smith, Susan
<Smith.Susan@epa.gov>; Smith, Veronica <Smith.Veronica@ecpa.gov>; Soward, Ruth-Alene
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<Soward.Ruth-Alene@epa.gov>; Stanton, Rachel <stanton.rachel@epa.gov>; Stevens, Robert
<Stevens.Robert@epa.gov>; Storm, Derrick <storm.derrick@epa.gov>; Taylor, Jeremy
<TaylorJeremy(@epa.gov>; Taylor-Smith, Chonette <taylor-smith.chonette@epa.gov>; Thomas,
Cheryl <Thomas.Cheryl@epa.gov>; Tillmon, Sheneka <tillmon.sheneka@epa.gov>; Torrez,
Alfredo <Torrez Alfredo@epa.gov>; Vaughan, Pat <Vaughan Pat@epa.gov>; Weller, Gregory
<weller.gregory(@epa.gov>; White, Tracy <White. Tracv(@epa.gov>; Williams, Delphine D.
<Williams.Delphine@epa.gov>; Willig, Jeanine <willig.jeanine@epa.gov>; Woodard, Cynthia
<Woodard. Cynthia@epa.gov>; Wootson, Renee <Wootson Rence@epa.gov>; Wright, John
<wright.john@epa.gov>; Young, Brenda <young.brenda@epa.gov>; Young, Debbie
<young.debbie@epa.gov>; Young, Robbie <Young.Robbie@epa.gov>

Subject: HR Community Call - Thursday, April 13, 2017

There is an HR Community Call scheduled for this Thursday, April 13, 2017. At the moment,
there are no topics on the agenda. If you have something that you would like to discuss or a

topic that you would like OHR to address, please let me know by noon tomorrow, Wednesday,
April 12,2017. Thank you.

Kenneth W. Schreefer

Office of Human Resources
Policy, Planning, and Training Division

Immediate Office

Telephone: 202-564-4319
Mail Code: 3601M

William J. Clinton Building East
Room 1116 C
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To: Foster, Simonalfoster.simona@epa.gov]

Cc: Carpenter, Wesley[Carpenter.Wesley@epa.gov]
From: Corbett, Krysti

Sent: Wed 5/24/2017 1:05:23 PM

Subject: RE: CMS Correspondence

5-23-2017 - Diane Lynne - VERA-VSIPdocx.docx

Here you go!

Krysti Corbett
Director
Labor and Employee Relations Division

Desk Phone: (202) 564-6295

M()bﬂe: Ex. 6 - Personal Privacy

corbett.krysti@epa.gov

From: Foster, Simona

Sent: Wednesday, May 24, 2017 8:36 AM

To: Corbett, Krysti <Corbett.Krysti@epa.gov>

Cc: Carpenter, Wesley <Carpenter. Wesley@epa.gov>
Subject: RE: CMS Correspondence

Good Morning Krysti,

Can you email me the letter. | will put it on letter head and then Wes and Linda will sign

off once they review.

Simona
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From: Carpenter, Wesley

Sent: Tuesday, May 23, 2017 3:52 PM

To: Corbett, Krysti <Corbett. Krysti@epa.gov>
Cec: Foster, Simona <foster.simona@epa.gov>
Subject: RE: CMS Correspondence

Thanks, Krysti. The letter needs to be placed on letterhead before you sign it and it 1s distributed.

Wes

From: Corbett, Krysti

Sent: Tuesday, May 23, 2017 3:22 PM

To: Carpenter, Wesley <Carpenter. Weslev(@epa.gov>
Cec: Foster, Simona <foster.simona@epa.gov>
Subject: RE: CMS Correspondence

I just brought this up to Simona for review.

Krysti Corbett
Director

Labor and Employee Relations Division

Desk Phone: (202) 564-6295

Mohile: | Ex. 6 - Personal Privacy

corbett.krysti@epa.gov

From: Carpenter, Wesley
Sent: Tuesday, May 23, 2017 12:38 PM
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To: Corbett, Krysti <Corbett. Krysti@epa.gov>
Cec: Foster, Simona <foster.simona@epa.gov>
Subject: RE: CMS Correspondence

Krysti:

Thanks for the reminder. I have reviewed and attached my comments on the draft letter using the
Microsoft Word Track Change feature. Please make the changes to the letter and respond back to
Diane. Please be sure to work with Simona, so the controlled action gets closed out in CMS.
Thanks.

Wes

From: Corbett, Krysti

Sent: Tuesday, May 23,2017 11:47 AM

To: Carpenter, Wesley <Carpenter. Wesley@epa.gov>
Subject: FW: CMS Correspondence

Hey Wes,

Just checking in on this — if we are going to get it out by Friday, I’d like to put the package
together today for routing.

THANKS!

Krysti Corbett

Director
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Labor and Employee Relations Division

Desk Phone: (202) 564-6295

Mobile:

Ex. 6 - Personal Privacy

corbett.krysti@epa.gov

From: Corbett, Krysti

Sent: Wednesday, May 17, 2017 8:58 AM

To: Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>

Subject: CMS Correspondence

Good Morning —

This controlled correspondence is due on 5/26. It’s related to Diane Lynne’s email to the
Administrator on VERA/VSIP. Typically this type of correspondence is reviewed by the 3™
floor prior to me sending it out. Do you want to review the draft prior to me routing it for
approval? (see attached)

If not, ’ll have Jannette create a package and send it forward. Thanks!

Krysti Corbett

Director
Labor and Employee Relations Division

Office of Human Resources
U.S. Environmental Protection Agency

1200 Pennsylvania Avenue, N.-W.

WJC North 6317A
Washington DC 20460
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Mail Code 3602A

Desk Phone: (202) 564-6295

Mohile E Ex. 6 - Personal Privacy

corbett.krysti@epa.gov
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To: Carpenter, Wesley[Carpenter.Wesley@epa.govl]; Hart, Debbi{Hart.Debbi@epa.gov}

From: Schreefer, Kenneth
Sent: Tue 4/11/2017 6:04:10 PM
Subject: FW: HR Community Call - Thursday, April 13, 2017

Wes/Debbi —

See below and these are my thoughts...

Ex. 5 - Deliberative Process

VERA/VSIP...we already covered that earlier this morning.

Ex. 5 - Deliberative Process

Kenneth W. Schreefer

Office of Human Resources
Policy, Planning, and Training Division

Immediate Office

Telephone: 202-564-4319
Mail Code: 3601M

William J. Clinton Building East
Room 1116 C
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From: Vaughan, Pat

Sent: Tuesday, April 11,2017 12:00 PM

To: Schreefer, Kenneth <Schreefer Kenneth@epa.gov>
Subject: RE: HR Community Call - Thursday, April 13,2017

It would be nice to just have a general update on a variety of topics on all of our minds. The
budget; FTE cuts; monetary award allocations; QSIs; potential for VERA/VSIPs; hiring freeze;
shutdown; furloughs; etc. I would hate to see another one cancelled when we are dealing with so
many stresses right now and many different rumors.

Pat Vaughan
Director, Human Resources Division
ORD/Office of Administrative and Research Support

919-541-4912

Ex. 6 - Personal Privacy (Ceu)

OARS Website

From: Schreefer, Kenneth

Sent: Tuesday, April 11, 2017 9:41 AM

To: Acquisti, Heidi <Acquisti.Heidi@epa.gov>; Alapati, Joan <Alapati.Joan@epa.gov>; Allen,
Reginald <Allen.Reginald@epa.gov>; Allen, Tania <Allen. Tania@epa.gov>; Anthony, Sherri
<Anthony.Sherri@epa.gov>; Atkinson, Ryan <Atkinson.Ryvan@epa.gov>; Baez, Julissa
<baez.julissa@epa.gov>; Bailey, Lydia <bailey.lvdia@epa.gov>; Bailey, Rhonda
<Bailey.Rhonda@epa.gov>; Barber, Anthony <Barber. Anthony@epa.gov>; Baumgarten,
Marion <baumgarten.marion@epa.gov>; Benoit, Peggy Ann <Benoit.Peggy@epa.gov>; Bonner,
Jerome <Bonner Jerome@epa.gov>; Bradish, Tracey <bradish.tracey(@epa.gov>; Branch,
Rebecca <Branch.Rebecca@epa.gov>; Braxton, Marilyn <Braxton Marilvn@epa.gov>;
Brennan, Thomas <Brennan. Thomas@epa.gov>; Brown, Rohn <brown.rohn@epa.gov>; Brown,
Wendy <brown.wendy@epa.gov>; Burbach, Joseph <burbach joseph@epa.gov>; Burrows,
Eileen <BURROWS EILEEN@EPA GOV>; Burt, Cynthia <Burt.Cynthia@epa.gcov>; Butler,
Lorraine <Butler.Lorraine@epa.gov>; Carpenter, Wesley <Carpenter. Weslev(@epa.gov>; Carter,
Pamela <Carter.Pamela@epa.gov>; Castaneda, John <castaneda.john@epa.gov>; Cherry,
Katrina <Cherry Katrina@epa.gov>; Christian, Pamela <Christian.Pamela@epa.gov>; Church,
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Stacey <Church. Stacev@epa.gov>; Collier, Darrel <collier.darrel@epa.gov>; Collins, BJ
<Collins.BJ@epa.gov>; Corbett, Krysti <Corbett. Krysti@epa.gov>; Cunningham, Bisa
<cunningham.bisa@epa.gov>; Cunningham, Dennis <Cunningham.Dennis@epa.gov>; Cutrona,
Jennifer <jennifer.cutrona@csra.com™>; Datcher, Dawn <Datcher. Dawn@epa.gov>; Davis,
Cathy <Davis.Cathy@epa.gov>; Alexandra.deSibour@csra.com; Drummond, Shawn
<Drummond.Shawn@epa.gov>; Dubbs, Kimberly <Dubbs.Kimberlv@epa.gov>; Dunbar,
Danielle <dunbar.danielle(@epa.gov>; Embry, Euleashia <embry culeashia@epa.gov>;
Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Erickson, Amber

<Erickson. Amber@epa.gov>; Fowler, Joshua <Fowler Joshua@epa.gov>; Fraser, Scott
<Fraser.Scott@epa.gov>; Freggens, Barbara <Freggens.Barbara@epa.gov>; Graf, Kate

<Graf Kate@epa.gov>; Graubard, Sophia <Graubard.Sophia@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Gray, Richard <Gray.Richard@epa.gov>; Gueriguian, Leo
<Gueriguian.Leo@epa.gov>; Gutshall, Renee <Gutshall. Renee@epa.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>; Harvard, Stephanie <Harvard.Stephanie@epa.gov>; Helm, Arron
<Helm.Arron@epa.gov>; Hembrey, Cheri <Hembrey.Cheri@epa.gov>; Hill, Troy

<Hill. Trov@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Jablonski, Janice
<jablonskijanice@epa.gov>; Jackson, Terrence <Jackson.Terrence@epa.gov>; Jefferies, Alan
<Jefteries Alan@epa.gov>; Jimenez, Elaine <Jimenez. Elaine@epa.gov>; Johnson, StacyD
<Johnson.StacyD(@epa.gov>; Jones, Laura <Jones.Laura@epa.gov>; Kaplan, Heidi

<Kaplan. Heidi@epa.gov>; Kavanagh, Erica <kavanagh erica@epa.gov>; Kelty, Diane
<Kelty.Diane@epa.gov>; Kemp, Lachala <Kemp.Lachala@epa.gov>; Kitamura, Louise
<Kitamura.Louise@epa.gov>; Kloc, Daniel <kloc.daniel@epa.gov>; Kutzke, Julie

<Kutzke Julie@epa.gov>; Lane, Vicki <Lane.Vicki@epa.gov>; Lattimore, Kraig
<lattimore.kraig@epa.gov>; Lee, Andrea <Lece.Andrea@epa.gov>; Lee, Terry
<lee.terry(@epa.gov>; Lemley, Lauren <Lemlev.Lauren@epa.gov>; Lesperance, Twanna
<Lesperance. Twanna@epa.gov>; Maher, Karen <Maher.Karen@epa.gov>; Mairose, Sue
<Mairose.Sue@ecpa.gov>; Margolies, Jennifer <Margolics. Jennifer@epa.gov>; Martinez, Doris
<Martinez.Doris@epa.gov>; Martinez, Gwendolyn <Martinez.Gwendolyn@epa.gov>;
Mcclendon, Michelle <McClendon.Michelle@epa.gov>; McKnight, Giovanna
<McKnight.Giovanna@epa.gov>; McManus, Catharine <mcmanus.catharine@epa.gov>;
McNeal, Detha <McNeal Detha@epa.gov>; Mick, David <Mick.David@epa.gov>; Miles,
Ramona <Miles.Ramona@epa.gov>; Milton, Laura <Milton.Laura@epa.gov>; Monroe, Scott
<Monroe.Scott@epa.gov>; Moore, Gina <Moore.Gina@EPA .GOV>; Nero, Yolanda
<Nero.Yolanda@epa.gov>; Ng, Geoffrey <Ng Geoffrey@epa.gov>; Nieves, Michael
<Nieves.Michael@epa.gov>; Ocampo, William <Ocampo.William@epa.gov>; Parker, Gary
<parker.garv(@epa.gov>; Pastalove, Barbara <Pastalove.Barbara@epa.gov>; Poulson, Benjamin
<Poulson.Benjamin@epa.gov>; Price, Patricia <price.patricia@ecpa.gov>; Roberts, Suzanne
<Roberts.Suzanne@epa.gov>; Rodriguez, Ray <Rodriguez Rav@epa.gov>; Rubel, Robert
<Rubel Robert@epa.gov>; Ryans, Denise <Ryans.Denise@epa.gov>; Sanders, Amy
<Sanders. Amy@epa.gov>; Sawyer, Rena <sawyer.rena@epa.gov>; Schwartz, Barbara
<Schwartz.Barbara@epa.gov>; Shanahan, Katherine <Shanahan.Katherine@epa.gov>; Sharon,
Scott <sharon.scott@epa.gov>; Shepherd, Jackie <Shepherd.Jackie@epa.gov>; Smith, Susan
<Smith. Susan@epa.gov>; Smith, Veronica <Smith.Veronica@epa.gov>; Soward, Ruth-Alene
<Soward Ruth-Alene@epa.gov>; Stanton, Rachel <stanton.rachel@epa.gov>; Stevens, Robert
<Stevens.Robert@epa.gov>; Storm, Derrick <storm.derrick@epa.gov>; Taylor, Jeremy
<Taylor.Jeremy@epa.gov>; Taylor-Smith, Chonette <taylor-smith.chonette@ecpa.gov>; Thomas,
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Cheryl <Thomas.Chervl@epa.gov>; Tillmon, Sheneka <tillmon.shencka@epa.gov>; Torrez,
Alfredo <Torrez. Alfredo@epa.gov>; Vaughan, Pat <Vaughan.Pat@epa.gov>; Weller, Gregory
<weller. gregorv@epa.gov>; White, Tracy <White. Tracv@epa.gov>; Williams, Delphine D.
<Williams.Delphine@epa.gov>; Willig, Jeanine <willig jeanine@epa.gov>; Woodard, Cynthia
<Woodard.Cynthia@epa.gov>; Wootson, Renee <Wootson Renee@epa.gov>; Wright, John
<wright.john@epa.gov>; Young, Brenda <young.brenda@epa.gov>; Young, Debbie
<young.debbie@epa.gov>; Young, Robbie <Young.Robbie@epa.gov>

Subject: HR Community Call - Thursday, April 13, 2017

There is an HR Community Call scheduled for this Thursday, April 13, 2017. At the moment,
there are no topics on the agenda. If you have something that you would like to discuss or a
topic that you would like OHR to address, please let me know by noon tomorrow, Wednesday,
April 12,2017. Thank you.

Kenneth W. Schreefer

Office of Human Resources
Policy, Planning, and Training Division

Immediate Office

Telephone: 202-564-4319
Mail Code: 3601M

William J. Clinton Building East
Room 1116 C
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 4/11/2017 2:39:03 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Gray, Linda [gray.linda@epa.gov]
Subject: FW: Summary of April 6 CHCO Academy session

Attachments: CHCO AcademyWorkforceReshapingApril2017.docx

Please see attached. I'm bringing copies of slide 13. DH

————— original Message-----

From: Hart, Debbi

Sent: Thursday, April 06, 2017 10:59 AM

To: Gray, Linda <gray.linda@epa.gov>

Cc: Carpenter, Wesley <Carpenter.Wesley@epa.gov>
Subject: RE: Summary of today's meeting

Yes- will do. Any idea why it was so short?

————— original Message-----

From: Gray, Linda

Sent: Thursday, April 06, 2017 10:55 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Carpenter, Wesley <Carpenter.wesley@epa.gov>
Subject: summary of today's meeting

Good morning Debbi,

Can you provide a brief summary of today's OPM meeting for our OHR meeting with Donna on Tuesday?

Sent from my iPhone
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CHCO Academy: Workforce Reshaping
April 6, 2017
Very quick recap of previous sessions on the following areas:

Human Capital Planning and Workforce Analytics

Strategic Evaluation of Human Capital Programs

Workforce Reshaping Process and Options

Supporting the Workforce and Sustaining High Performance
Supporting Federal Agencies in Meeting Mission Objectives

O O O O O

With respect to workforce reshaping, clear and transparent communications
recommended.

Slide 13 on Workforce Reshaping Option good graphic for delineating ongoing,
temporary, voluntary and permanent options.

OPM indicated they would take 5-7 days to approve VERA/VSIP packages.
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To: Corbett, Krysti[Corbett.Krysti@epa.gov]

Cc: Carpenter, Wesley[Carpenter.Wesley@epa.gov]
From: Foster, Simona

Sent: Wed 5/24/2017 12:35:52 PM

Subject: RE: CMS Correspondence

Good Morning Krysti,

Can you email me the letter. | will put it on letter head and then Wes and Linda will sign
off once they review.

Simona

From: Carpenter, Wesley

Sent: Tuesday, May 23, 2017 3:52 PM

To: Corbett, Krysti <Corbett.Krysti@epa.gov>
Cc: Foster, Simona <foster.simona@epa.gov>
Subject: RE: CMS Correspondence

Thanks, Krysti. The letter needs to be placed on letterhead before you sign it and it 1s distributed.

Wes

From: Corbett, Krysti

Sent: Tuesday, May 23, 2017 3:22 PM

To: Carpenter, Wesley <Carpenter. Weslev(@epa.gov>
Cec: Foster, Simona <foster.simona@epa.gov>
Subject: RE: CMS Correspondence

I just brought this up to Simona for review.
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Krysti Corbett
Director
Labor and Employee Relations Division

Desk Phone: (202) 564-6295

Mobﬂeﬁ Ex. 6 - Personal Privacy

corbett.krysti@epa.gov

From: Carpenter, Wesley

Sent: Tuesday, May 23, 2017 12:38 PM

To: Corbett, Krysti <Corbett. Krysti@epa.gov>
Cec: Foster, Simona <foster.simona@epa.gov>
Subject: RE: CMS Correspondence

Krysti:

Thanks for the reminder. I have reviewed and attached my comments on the draft letter using the
Microsoft Word Track Change feature. Please make the changes to the letter and respond back to
Diane. Please be sure to work with Simona, so the controlled action gets closed out in CMS.
Thanks.

Wes

From: Corbett, Krysti

Sent: Tuesday, May 23,2017 11:47 AM

To: Carpenter, Wesley <Carpenter. Wesley@epa.gov>
Subject: FW: CMS Correspondence

Hey Wes,
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Just checking in on this — if we are going to get it out by Friday, I’d like to put the package
together today for routing.

THANKS!

Krysti Corbett
Director

Labor and Employee Relations Division

Desk Phone: (202) 564-6295

M()bﬂe: E Ex. 6 - Personal Privacy E

corbett.krysti@epa.gov

From: Corbett, Krysti

Sent: Wednesday, May 17, 2017 8:58 AM

To: Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>
Subject: CMS Correspondence

Good Morning —

This controlled correspondence is due on 5/26. It’s related to Diane Lynne’s email to the
Administrator on VERA/VSIP. Typically this type of correspondence is reviewed by the 3™
floor prior to me sending it out. Do you want to review the draft prior to me routing it for
approval? (see attached)
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If not, ’ll have Jannette create a package and send it forward. Thanks!

Krysti Corbett
Director
Labor and Employee Relations Division

Office of Human Resources
U.S. Environmental Protection Agency

1200 Pennsylvania Avenue, N.-W.
WIC North 6317A

Washington DC 20460

Mail Code 3602A

Desk Phone: (202) 564-6295

Mobile: E Ex. 6 - Personal Privacy E

corbett.krysti@epa.gov
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To: Carpenter, Wesley[Carpenter.Wesley@epa.gov]

From: Parker, Gary

Sent: Tue 4/25/2017 3:11:45 PM
Subject: OARM and OHR info
OARM.CHR Eligibility 4.25.17 .xsx

Wes

2

OARM and OHR V/V by pay grade and occ series

Mr. Gary Parker
Branch Chief, Workforce Planning
USEPA/OARM/OHR

(0) 202-564-7421

(M) Redacted
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To: Carpenter, Wesley[Carpenter.Wesley@epa.gov]
Cc: Foster, Simonalfoster.simona@epa.gov}

From: Corbett, Krysti

Sent: Tue 5/23/2017 7:22:08 PM

Subject: RE: CMS Correspondence

I just brought this up to Simona for review.

Krysti Corbett
Director

Labor and Employee Relations Division

Desk Phone: (202) 564-6295

Mobhile: i Ex. 6 - Personal Privacy

corbett.krysti@epa.gov

From: Carpenter, Wesley

Sent: Tuesday, May 23, 2017 12:38 PM

To: Corbett, Krysti <Corbett.Krysti@epa.gov>
Cc: Foster, Simona <foster.simona@epa.gov>
Subject: RE: CMS Correspondence

Krysti:

Thanks for the reminder. I have reviewed and attached my comments on the draft letter using the
Microsoft Word Track Change feature. Please make the changes to the letter and respond back to
Diane. Please be sure to work with Simona, so the controlled action gets closed out in CMS.
Thanks.

Wes
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From: Corbett, Krysti

Sent: Tuesday, May 23,2017 11:47 AM
To: Carpenter, Wesley <Carpenter. Wesley@epa.gov>
Subject: FW: CMS Correspondence

Hey Wes,

Just checking in on this — if we are going to get it out by Friday, I’d like to put the package

together today for routing.

THANKS!

Krysti Corbett

Director

Labor and Employee Relations Division

Desk Phone: (202) 564-6295

Mobile:

Ex. 6 - Personal Privacy

corbett.kr

sti@epa.gov

From: Corbett, Krysti

Sent: Wednesday, May 17, 2017 8:58 AM

To: Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>

Subject: CMS Correspondence
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Good Morning —

This controlled correspondence is due on 5/26. It’s related to Diane Lynne’s email to the
Administrator on VERA/VSIP. Typically this type of correspondence is reviewed by the 3™
floor prior to me sending it out. Do you want to review the draft prior to me routing it for
approval? (see attached)

If not, ’ll have Jannette create a package and send it forward. Thanks!

Krysti Corbett

Director

Labor and Employee Relations Division

Office of Human Resources
U.S. Environmental Protection Agency

1200 Pennsylvania Avenue, N.-W.

WJC North 6317A
Washington DC 20460
Mail Code 3602A

Desk Phone: (202) 564-6295

Mobile:

Ex. 6 - Personal Privacy

corbett.krysti@epa.gov
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 3/20/2017 1:27:09 PM

To: Vizian, Donna [Vizian.Donna@epa.gov]; Gray, Linda [gray.linda@epa.gov]; Showman, John
[Showman.John@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: RE: Policy question

From Loretta, yes, the 1986 policy's competitive areas are the smallest allowed by reg.
5 CFR 351.402 - Competitive area.

(b) A competitive area must be defined solely in terms of the agency's organizational unit(s) and
geographical location and, except as provided in paragraph (e) of this section, it must include all
employees within the competitive area so defined. A competitive area may consist of all or part of an
agency. The minimum competitive area is a subdivision of the agency under separate administration within
the Tocal commuting area.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

dedededehdededededehdehdeddehde e fehdeddehede el dedehe e de e el dedeledehdedede i dededededede e dede

————— original Message-----

From: Vvizian, Donna

Sent: Friday, March 17, 2017 8:47 AM

To: Gray, Linda <gray.linda@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Showman, John
<Showman. John@epa.gov>; Carpenter, Wesley <Carpenter.wesley@epa.gov>

Subject: Policy question

GM. I was reading the RIF policy last night. It states that the competing areas as defined in the policy

are the smallest allowed per OPM guidance. Is this still true? Could you get me the answer beget 10 on
Monday? Thanks much
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To: Gray, Linda[gray.linda@epa.gov]

Cc: Carpenter, Wesley[Carpenter.Wesley@epa.gov]
From: Coogan, Daniel

Sent: Wed 3/29/2017 3:32:03 PM

Subject: RE: FY18activity_HumanResources.docx
FY18activity HumanResources.doox

Thank you. Attached is the most up to date version reflect these changes. You’ll notice that the
format changed because we wanted to make each submission follow the same structure (but we

did not make any substantive changes).

Dan
Director, Resources, Analysis and Planning Division
Office of Resources, Operations and Management, OARM

0: 202-564-1862

b i
C:E Ex. 6 - Personal Privacy }

OARM Budeet SharePoint Site

From: Gray, Linda

Sent: Wednesday, March 29, 2017 10:48 AM

To: Coogan, Daniel <Coogan.Daniel@epa.gov>

Cc: Carpenter, Wesley <Carpenter. Wesley@epa.gov>
Subject: FY 18activity HumanResources.docx

Dan

2

I did a more careful review and noticed some additional programs that should be added and some

that we will not be able to do.

Linda Gray
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]
Sent: 4/21/2017 3:55:33 PM
To: Showman, John [Showman.John@epa.gov]; Gray, Linda [gray.linda@epa.gov]; Carpenter, Wesley

[Carpenter.Wesley@epa.gov]; Vizian, Donna [Vizian.Donna@epa.gov]
Subject: RE: EPA V/V Site Update?

Thanks- we are updating.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbidhapa.omy

Skeskok sk ok skosk sk ok skek sk ok koo Sk k Skook keok Sk Sk keok Sk Sk Skok Sk sk skok sk sk skok ki sk sk skokoskoskoskok skekokokoskoskeskekokeskekoskoksk

From: Showman, John

Sent: Thursday, April 20, 2017 10:29 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley
<Carpenter.Wesley@epa.gov>; Vizian, Donna <Vizian.Donna@epa.gov>

Subject: Fwd: EPA V/V Site Update?

Sent from my iPhone

Begin forwarded message:

From: "Newton, Cheryl" <Mewton, Chervi@@epa.gov>

Date: April 20, 2017 at 9:26:52 PM EDT

To: "Showman, John" <Zhowman. John@epa.gov>

Cc: "Sanders, Amy" <Sanders AmyvEepa.gov>, "Meyer, Dale"
<mever.dale@epsa.gov>

Subject: EPA V/V Site Update?

Hi John — You guys may be on this but just in case folks have forgotten. You can still reach the Intranet

site with all the information from the 2014 VERA/VSIP at

hitpffintranstepa.cov/policy/buyouts/. Because it’s not labeled with any year reference, people doing
searches may find it and think its current or somehow applicable to now. We may want to scrub the site
and only keep general information from OPM, EPA Retirement Counselors and Retirement

Calculators. We have referred people to OPM’s site prior to this week, but if EPA is moving forward it
may be good to set up our own site for 2017 so we'll have a similar repository for this time. Thanks
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 3/17/2017 1:46:42 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Vizian, Donna [Vizian.Donna@epa.gov]
CC: Gray, Linda [gray.linda@epa.gov]; Showman, John [Showman.John@epa.gov]

Subject: RE: Policy question

we are on it. D

————— original Message-----

From: Carpenter, Wesley

Sent: Friday, March 17, 2017 9:29 AM

To: Vizian, Donna <Vizian.Donna@epa.gov>

Cc: Gray, Linda <gray.linda@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Showman, John
<Showman. John@epa. gov>

Subject: Re: Policy question

Donna:

I sent an email to Debbi and Loretta. we will follow-up with you later today.

wes

sent from my iPhone

> On Mar 17, 2017, at 8:46 AM, vizian, Donna <vizian.Donna@epa.gov> wrote:

i GM. I was reading the RIF policy last night. It states that the competing areas as defined in the

policy are the smallest allowed per OPM guidance. Is this still true? Could you get me the answer beget
10 on Monday? Thanks much
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Message

From:
Sent:
To:
Subject:

wes,

Gray, Linda [gray.linda@epa.gov]

3/17/2017 1:31:07 PM

Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Re: Policy question

They were already working it. She asked for a response by Monday.

sent from my iPhone

on Mar 17, 2017, at 9:29 AM, Carpenter, Wesley <Carpenter.wesley@epa.gov> wrote:

Donna:

wes

>
>
>
>
> I sent an email to Debbi and Loretta. we will follow-up with you later today.
>
>
>
>

Sent from my 1iPhone

>

>> On Mar 17, 2017, at 8:46 AM, Vvizian, Donna <vizian.Donna@epa.gov> wrote:

>>

>> GM. I was reading the RIF policy last night. It states that the competing areas as defined in the
policy are the smallest allowed per OPM guidance. Is this still true? Could you get me the answer beget
10 on Monday? Thanks much
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Message

From: Gray, Linda [gray.linda@epa.gov]

Sent: 4/21/2017 12:29:40 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: Susan Smith

Good morning. Nigel Simon visited me on yesterday and told me that they would not be able to spare Susan Smith until
October because of the VERA/VSIP. | spoke with John and Donna. | have reached out to Suzanne to see if she is willing
to extend.

Linda R Gray

Dhrector, Office of Himan Besources

Office of Admunistration and Resources Management
Environmental Protection Ageancy

{202} 564-4606 phone

{202) 364-4613 fax
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To: Hart, Debbi{Hart.Debbi@epa.gov], Gray, Linda[gray.linda@epa.gov]; Carpenter,
Wesley[Carpenter.Wesley@epa.gov}; Vizian, DonnalVizian.Donna@epa.gov]

From: Showman, John

Sent: Fri 4/21/2017 2:29:15 AM

Subject: Fwd: EPA V/V Site Update?

Sent from my iPhone

Begin forwarded message:

From: "Newton, Cheryl" <Newton.Chervl@epa.gov>

Date: April 20, 2017 at 9:26:52 PM EDT

To: "Showman, John" <Showman.John@epa.gov>

Cec: "Sanders, Amy" <Sanders. Amy(@epa.gov>, "Meyer, Dale" <meyer.dale(@epa.gov>
Subject: EPA V/V Site Update?

Hi John — You guys may be on this but just in case folks have forgotten. You can still reach
the Intranet site with all the information from the 2014 VERA/N/SIP at

http://intranet. epa.gov/policy/buyouts/. Because it's not labeled with any year reference,
people doing searches may find it and think its current or somehow applicable to now. We
may want to scrub the site and only keep general information from OPM, EPA Retirement
Counselors and Retirement Calculators. We have referred people to OPM’s site prior to
this week, but if EPA is moving forward it may be good to set up our own site for 2017 so
we’ll have a similar repository for this time. Thanks
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Message

From: Vizian, Donna [Vizian.Donna@epa.gov]

Sent: 3/17/2017 12:46:41 PM

To: Gray, Linda [gray.linda@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Showman, John [Showman.John@epa.gov];
Carpenter, Wesley [Carpenter.Wesley@epa.gov]

Subject: Policy question

GM. I was reading the RIF policy last night. It states that the competing areas as defined in the policy
are the smallest allowed per OPM guidance. Is this still true? Could you get me the answer beget 10 on
Monday? Thanks much
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To: RHRO[RHRO@epa.gov}; OHR PMOs[OHR_PMOs@epa.gov}

Cc: Schulman, Marvin[Schulman.Marvin@epa.gov}; McNeal, Detha[McNeal.Detha@epa.gov};
Hampton, Torrey[hampton.torrey@epa.govl; Parker, Gary[parker.gary@epa.govl; Kuhns,
Jason[Kuhns.Jason@epa.govl; Gray, Linda[gray.linda@epa.gov};, Carpenter,
Wesley[Carpenter.Wesley@epa.gov}

From: Hunt, Loretta

Sent: Wed 5/31/2017 3:43:00 PM

Subject: Fw: V/V Follow up

FYI

From: Vizian, Donna

Sent: Wednesday, May 31, 2017 11:24 AM

To: 2017HQfirstassistants; 2017Regionfirstassistants; DAA-Career; DRA; ARA
Cc: Hart, Debbi; Hunt, Loretta; Showman, John

Subject: V/V Follow up

Hi Everyone,

Yesterday the question was asked if SES can be included in the pool. | consulted with Mike. If
an SES position is included it would need to be abolished and the organization’s pool of SES
reduced. Please call if you have questions.

Best,

Donna
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Ms. Diane Lynne

President, National Treasury Employees Union
Chapter 280

1200 Pennsylvania Ave NW

Mail Code: UN-200T

Washington, DC 20460

Dear Ms. Lynne:

Thank you for your letter to the Administrator, dated April 27, 2017, requesting broad implementation
of Voluntary Early Retirement Authority (VERA) and Voluntary Separation Incentive Payments (VSIP).
As management’s designated representative, I am responding on behalf of the Administrator.

Per the President’s Comprehensive Plan for Reforming the Federal Government and Reducing the
Federal Civilian Workforce, dated April 12, 2017, agencies are charged with developing an agency
reform plan and budget, which includes evaluating near-term workforce reduction actions.

Currently, EPA is evaluating VERA/VSIP as an option to effect near-term workforce reductions. The
Agency appreciates your suggestion that VERA/VSIPs be applied broadly throughout the agency, and
will take your recommendation into consideration when making final determinations on our path
forward.

I'thank you for your continued dedication to the agency and our employees. Please contact me if you
have any further questions.

Sincerely,

Krysti Corbett, Director
Labor and Employee Relations Division
Office of Human Resources
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Message

From: Green-Goldsborough, Kimberly [Green-Goldsborough.Kimberly@epa.gov]

Sent: 5/31/2017 12:09:12 PM

To: Ack, David [Ack.David@epa.gov]

CC: Hardy, Michael [Hardy.Michael@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: RE: Call out for Lean Practioners

Hi David,

Psure will, Thanks for the details.

Kim

From: Ack, David

Sent: Wednesday, May 31, 2017 7:04 AM

To: Green-Goldsborough, Kimberly <Green-Goldsborough.Kimberly@epa.gov>

Cc: Hardy, Michael <Hardy.Michael@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>
Subject: Call out for Lean Practioners

Importance: High

Kim,

I'won’t be able to attend the CoP meeting next week as I will be in a conference with OCFO and OGD Tues-Thurs. If you can, please
give a call out for Lean Practioners, Green and Black Belts that are looking for some projects. As you know, OARM is tackling the
Offboarding process and we are looking for team leaders that will be able to assist and/or lead one (or more) Value Stream Mapping
events. These events will be 1 to 3 days, depending on the particular office and their involvement with the offboarding process. We
hope to have all of the VSM’s completed by mid- August. **These will be high visibility projects®*

We will also be building a Tiger Team to be on hand for scheduled one-stop shop events should there be carly buyouts. These events
are being modeled on the successes of other projects. Anyone interested should contact me directly- we would like to start getting
names for the VSM teams by June 9% but NLT the 16", Thanks and feel free to blast this out early.

Regards,
Cawid B, . e, Mpa

Business Process Improvement Coordinator

Lean Six Sigma Master Black Belt/OARM Lean Advocate
Office of Administration and Resources Management
Office of Resources, Operations and Management 1/0
U.S. Environmental Protection Agency WICN 3353H
1200 Pennsylvania Avenue NW

Washington, DC 20460

202-564-2885 (0 )

: Ex. 6 - Personal Privacy :( Y )
i
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"A gentleman never makes himself the cender of attention. His goal is to make life easier, not just for himself but for his fricnds, his
acepnaintances, and the world af large. Becanse he 15 3 gontleman, be dJoos not consider this a burden, Instead. it is a challenge he faces
gagerly everyday.”
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To: Vizian, DonnaiVizian.Donna@epa.govj}

Cc: Gray, Lindalgray.linda@epa.govl; Carpenter, Wesley[Carpenter.Wesley@epa.gov}; Hart,
DebbifHart.Debbi@epa.gov]
From: Hunt, Loretta

Sent: Wed 7/12/2017 3:59:41 PM
Subject: Updated Workforce Reshaping Options Document
Workforce Reshaping QOptions 7-12-17.docx

Donna,

> EX. 5 - Deliberative Process

3.

: Ex. 5 - Deliberative Process :

4. Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov
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From: Westenberger, Andrea

Location: Ex. 6 - Personal Privacy
Importance: Noéimal

Subject: ARA-OCARM Call

Start Date/Time: Tue 7/18/2017 3:30:00 PM

End Date/Time: Tue 7/18/2017 4:30:00 PM

ARA-OARM Call

Tuesday, 7/18, 8:30 am — 9:30 PST

Ex. 6 - Personal Privacy

Note: To reduce costs, please call the 1-866 number in groups as we are charged per line/per
minute.

Join Skype Meeting

For questions or agenda items, please contact Andrea Westenberger, Lynnann Hitchens, and
Michael Hardy.

Roll Call Andrea Westenberger
2 [EMS Andrea Westenberger 8:35-8:40
(R10)
Heads up to OARM that
the ARAs are interested in scaling back Nancy Lindsay (R10)

reporting for EMS. We will discuss in
more depth at the August ARA-OARM
call.

Biweekly Pay Cap 1G Audit

Performance Improvement Plan
(sent by Donna Vizian on 7/12) OHR)

Establishing Official Duty Stations
Away from the Position of Record at

Other 1.S. Environmental
Protection Asency Locations
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7 [EAP Update
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Message

From: Showman, John [Showman.John@epa.gov]

Sent: 7/12/2017 3:52:42 PM

To: OARM-ALL [OARMALL@epa.gov]

Subject: Voluntary Early Retirement Authority and Voluntary Separation Incentive Payment Opportunities

This is a follow-up to Acting Deputy Administrator Mike Flynn’s messages last month to all agency employees regarding
Voluntary Early Retirement Authority and Voluntary Separation Incentive Payment opportunities. | am pleased to let you
know that the U.S. Office of Personnel Management and the U.S. Office of Management and Budget have approved our
request to offer VERA/VSIP opportunities to a limited number of EPA employees.

An employee whose position is in the VERA/VSIP pool will be receiving a separate letter from me tomorrow. The letter
will provide specifics on the application process; please be aware the application period opens on July 13, 2017 and
closes at 11:59 p.m. Eastern standard time on July 26, 2017. Employees must depart the agency by September 2, 2017.

The decision to take advantage of a VERA or VSIP is entirely voluntary. This is a very personal decision and no one is
required to accept an offer. Employees are urged to carefully consider the information provided and their personal
situation prior to deciding. Please contact your Office Director or Deputy Office Director with any questions you may
have about our VERA/VSIP.

John L Showman llI, Acting Principal Deputy Assistant Administrator
Office of Administration and Resources Management

US Environmental Protection Agency

202-564-5341
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Message

From: Hardy, Michael [Hardy.Michael@epa.gov]

Sent: 6/15/2017 9:01:12 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]

CC: Gray, Linda [gray.linda@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]; Cooper, Marian
[Cooper.Marian@epa.gov]; Bell, Matthew [Bell. Matthew®@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov];
Cunningham, Bisa [cunningham.bisa@epa.gov]; Corbett, Krysti [Corbett.Krysti@epa.gov]

Subject: Re: Topics for the upcoming ARA call

Got it...

Michael Hardy

Acting Deputy Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

US EPA

1200 Pennsylvania Avenue, NW

Washington, D.C. 20460

202-564-7899 - Work a

Ex. 6 - Personal Privacy

- Cell

On Jun

15,2017, at 4:31 PM, Carpenter, Wesley <Carpenter. Wesley@epa.gov> wrote:

Michael:

If possible, we will plan on briefing the ARAs on V/V, EAP and Populating PIPs into LERIS. Please confirm.
Thanks.

Wes

From: Hardy, Michael

Sent: Thursday, June 15, 2017 4:26 PM

To: Carpenter, Wesley <Carpenter.Wesley@epa.gov>

Cc: Gray, Linda <gray.linda@epa.gov>; Hitchens, Lynnann <hitchens.lynnann@epa.gov>; Cooper, Marian
<Cooper.Marian®epa.gov>; Bell, Matthew <Bell. Matthew®epa.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>; Cunningham, Bisa <cunningham.bisa@epa.gov>

Subject: RE: Topics for the upcoming ARA call

Wes,

I’ve been informed that the agenda is facing some time constraints. Is it possible to discuss
either the Drug Free Workplace or EAP at a future call? Just keep one of them for next week?

Michael Hardy

Acting Deputy Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

US EPA

1200 Pennsylvania Avenue, NW
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Washington, D.C. 20460
202-564-7899 - Work

Cell

Ex. 6 - Personal Privacy

From: Carpenter, Wesley

Sent: Thursday, June 15, 2017 3:44 PM

To: Hardy, Michael <Hardy Michasi®epa.gov>

Cc: Gray, Linda <gray.linda®eps.gov>; Hitchens, Lynnann <hitchenstynnann@epa.gov>; Cooper, Marian
<Cooper.Marian@epa.gov>; Bell, Matthew <Bell Matthew@ena.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>; Cunningham, Bisa <cunningham. bisai@epa.gov>

Subject: RE: Topics for the upcoming ARA call

Michael:

OHR is prepared to discuss the following topics:

\7AY

Drug-free Workplace

EAP

Please let me know if you have any questions. Thanks.

Wes

From: Hardy, Michael

Sent: Thursday, June 15, 2017 3:24 PM

To: Polk, Denise <Palk. Denise@epa.zov>; Neal, Kerry <ngalkerrv@ena. gov>; Patrick, Kimberly
<Patrick. Kimberlyvi®ena.gov>; Legare, Pamela <Legare. Pamela@epa, gov>; Gray, Linda

<gray lindaf@epa gov>; Carpenter, Wesley <Carpenter. Weslev@epa.gov>; Noga, Vaughn

<Moga. Vaushn@EPA GOV>; Petrole, Maryann <Pelrole.Maryann@spa.gov>; Showman, John
<ShowmanJobn@epa.gov>; Cooper, Marian <Cooper. Marian@iepa gov>; Bell, Matthew
<Bell. Matthew@epagov>; Hitchens, Lynnann <hitchens. lynnann@epa.gov>; Vizian, Donna
<Mixian.Domnna@epa.eov>

Subject: Topics for the upcoming ARA call

Good afternoon,

The next ARA call with OARM and OCFO 1s scheduled for next Tuesday, 6/20... We're
scheduled to cover our portion from 11:30-12:00... Thus far the requested topics from the
ARA’s include V/V and the future of Agency participation in the funding of fitness
centers... Are there any other topics you wish to have on the agenda? Please respond before
Monday afternoon and thanks!

Michael Hardy

ED_001372_00000977-00002



Acting Deputy Director, Office of Resources, Operations and Management
Office of Administration and Resources Management
US EPA
1200 Pennsylvania Avenue, NW
Washington, D.C. 20460
202-564-7899 - Work
| - Cell

{ Ex. 6 - Personal Privacy !
i i
i i
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Message

From: Hardy, Michael [Hardy.Michael@epa.gov]

Sent: 7/17/2017 6:23:28 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]

CC: Gray, Linda [gray.linda@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: Re: ARA-OARM Call, 7/18 - request for additional agenda topics

Wes,

I was under the impression that OHR would lead this portion of the conversation.

Michael Hardy

Acting Deputy Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

US EPA

1200 Pennsvivania Avenue, NW

Washington, D.C, 20460

202-564-7899 - Work

: Ex. 6 - Personal Privacy :' Ce”
i

P

OnJul 17, 2017, at 1:20 PM, Carpenter, Wesley <Carpenter. Weslev@epa, gov> wrote:

Michael:

Are the HR SSCs taking the lead on the V/V discussion with the ARAs now that the approval process is
over? Please advise. Thanks.

Wes

From: Hardy, Michael

Sent: Monday, July 17, 2017 1:13 PM

To: Carpenter, Wesley <Carpenter. WesleyBiepa.gov>

Cc: Gray, Linda <gray.lindas@epa.gov>; Hitchens, Lynnann <hitchens.ivnnann@ens.gov>
Subject: Re: ARA-OARM Call, 7/18 - request for additional agenda topics

Wes,

Yes, V/V has been included in the agenda.

Michael Hardy

Acting Deputy Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

US EPA

1200 Pennsyivania Avenus, NW

Washington, DO, 20460

202-564-7899 - Work

Ex. 6 - Personal Privacy | Cell
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On Jul 17, 2017, at 1:11 PM, Carpenter, Wesley <Carpanter. Weslev@epa.gov> wrote:

Michael:

This is a follow-up to your request last Thursday regarding topics for the ARA call
tomorrow. Linda submitted EAP (see forwarded email). | also need to know if V/V is on
the agenda. Please advise and let me know if you have any questions. Thanks.

Wes

From: Gray, Linda

Sent: Thursday, July 13,2017 3:26 PM

To: Hitchens, Lynnann <hitchenslvnnann@epa.sov>

Cc: Hardy, Michael <Hardy. Michael@epa.gov>; Carpenter, Wesley
<Carpenter.Wesley@epa.pov>

Subject: RE: ARA-OARM Call, 7/18 - request for additional agenda topics

Please add EAP update

Linda R. Gray

Drrector, Office of Human Resources

(fice of Administration and Resources Management
Environmental Protection Agency

{202} 564-4606 phone

{202) 5364-4613 fax

From: Hitchens, Lynnann

Sent: Thursday, July 13,2017 2:47 PM

To: Gray, Linda <grav.linda®@epa.gov>; Carpenter, Wesley
<Carpemter.Wesley @epapow>

Cc: Hardy, Michael <Hardy Michasl@epa.gov>

Subject: FW: ARA-OARM Call, 7/18 - request for additional agenda topics

Hi -- Michael sent out a call for topics for next week’s OARM/ARA meeting — however |
wanted to let you know that the ARAs also asked for V/V update and Performance
Improvement Plan. Thanks!

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M:

Ex. 6 - Personal Privacy

From: Westenberger, Andrea

Sent: Thursday, July 13, 2017 2:43 PM

Cc: DeputyARAs<De ut ARAs@ena gov>; Hardy, Michael <Hardy Michasl@epa.pov>;
Hitchens, Lynnann <hilchens.lynnann@epa, gov>

Subject: ARA-OARM Call, 7/18 - request for additional agenda topics

ED_001372_00000978-00002



ARAs — please send any additional OARM agenda items to me, Michael, and Lynnann by
Monday morning. This is the initial set of draft topics:

e <I--[if lsupportLists]--><!--[endif]-->VERA/VSIP
e <!--[if IsupportLists]--><i--[endif]-->Performance Improvement Plan {(sent by
Donnaon 7/12)

o  <I--[if IsupportLists]--><!--[endif]-->EMS | Ex. 5 - Deliberative Process !

: Ex. § - Deliberative Process :

Thanks,
Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM
EPA Region 10

1200 Sixth Avenue, OMP 21-101

Seattle, WA 98101

(206) 553-6111 {office)

Ex. 6 - Personal Privacy :CE“)

WESTENIOT f?:?l?jédf’ﬁ%ﬁ%@% 23 BOY
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Message

From:
Sent:
To:

CcC:
Subject:

Hart, Debbi [Hart.Debbi@epa.gov]

7/12/2017 2:04:53 PM

Carpenter, Wesley [Carpenter.Wesley@epa.gov]

Hunt, Loretta [Hunt.Loretta@epa.gov]; Gray, Linda [gray.linda@epa.gov]
Re: VERA/VSIP is heating up

I'm on the line- is the call happening?

Sent from my iPhone

On Jul

12,2017, at 9:55 AM, Carpenter, Wesley <{arpenter. Wesleviidepa sov> wrote:
Thanks, Loretta. Debbi is calling into the meeting.

Wes

From: Hunt, Loretta

Sent: Wednesday, July 12, 2017 9:54 AM

To: Gray, Linda <gray. linda@epa.gov>; Carpenter, Wesley <Carpentsr Wasley@ena. gov>
Ce: Hart, Debbi <Hart. Debhi@epa.gov>

Subject: VERA/VSIP is heating up

importance: High

Linda/Wes,

I may need to miss the 10 am to put out some fires. Will let you know.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretia@ena.goy
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Message

From: Jones, Enesta [Jones.Enesta@epa.gov]
Sent: 7/17/2017 5:42:27 PM
To: Lynn, Tricia [lynn.tricia@epa.gov]; Amorosi, Joanne [Amorosi.Joanne@epa.gov]; Carpenter, Wesley

[Carpenter.Wesley@epa.gov]

CC: McMichael, Nate [McMichael.Nate@epa.gov]; Soward, Ruth-Alene [Soward.Ruth-Alene@epa.gov]; Jones, Enesta

[Jones.Enesta@epa.gov]
Subject: MEDIA INQUIRY - Washington Free Beacon. Buyout Figures. DDL: Pending

Hi Wesley, can you help in Joanne's absence? The deadline is today.
Thanks -- I'll take the baton from here. Please get back to me directly, Joanne.

On Jul 17, 2017, at 1:36 PM, Lynn, Tricia <lvnn {riciat@epa gov> wrote:

Plus Enesta, who handles OCFO for OPA.

From: McMichael, Nate

Sent: Monday, July 17,2017 1:30 PM

To: Lynn, Tricia <lynn.iricia@epa.gov>; Amorosi, Joanne <Amorgsiloanne@epa.goy>
Cc: Soward, Ruth-Alene <Soward Ruth-&ene@epa.pov>

Subject: Re: MEDIA INQUIRY - Washington Free Beacon. Buyout Figures. DDL: Pending

+ Joanne

Thanks. I think that OARM should take the lead on this one. Joanne, please let me know if you need anything

from OCFO.

Thanks!

Enesta Jones

U.S. EPA

Office of Media Relations
Office: 202.564.7873

Cell: EX. 6 - Personal Privacy

""The root of all joy is gratefulness."

On Jul 17,2017, at 1:26 PM, Lynn, Tricia <lyprn iricial@epa. gov> wrote:

2 pm deadline. I'll let him know that we’ll do our best but that’s tight.

From: Lynn, Tricia

Sent: Monday, July 17, 2017 1:20 PM

To: McMichael, Nate <micmichaelnate @epa.sov>

Subject: MEDIA INQUIRY - Washington Free Beacon. Buyout Figures. DDL: Pending

Hi Nate—

| think this is for you, but let me know if it’'s OARM.
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Thanks!

Deadline: Pending

QOutlet: Washington Free Beacon
Reporter: Bill McMorris
mcmorris@fresbeacon, com

From the Reporter:

An AFGE Region leader just said that buyout notices were sent to 182 people in Region 5 and
that the agency is seeking to 1,200 buyouts nationwide by September 2. We wanted to confirm if
these figures were correct and to get the reasoning behind the notice.
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Message

From: Cooper, Marian [Cooper.Marian@epa.gov]
Sent: 6/15/2017 8:28:17 PM

To: Carpenter, Wesley [Carpenter.Wesley@epa.gov]
Subject: RE: Topics for the upcoming ARA call

Attachments: ATT57887

©

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

From: Carpenter, Wesley

Sent: Thursday, June 15, 2017 4:28 PM

To: Hardy, Michael <Har